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Lane County, Oregon

Executive Summary

WELCOME TO LANE COUNTY’S HEALTHY FUTURE!

Lane County has a strong foundation as a healthy community built around abundant natural
resources, collaboration across organizations, hardworking residents, caring neighbors, and
innovation. We are proud of these assets, but we know there is still much work to be done.

Even though there has been decades of progress in reducing disease and early death, tobacco use
continues to be the leading preventable cause of death and disease in Lane County; obesity and
diabetes affect more people every year; rates of substance abuse and poor mental health are of
serious concern; and access to health care remains a challenge for many. Additionally, health
inequities persist for communities of color, low-income populations, sexual minorities, and
others. These are complex challenges. Addressing them successfully requires resources, effort,
innovation and participation from everyone.
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*Risk factors or the actual reasons people die. For example, tobacco smoking is the most

common actual cause of death from lung cancer. These data are crucial for monitoring the
reasons why people die and for targeting where, when, and how health resources should be
expended to reduce morbidity and early mortality. ‘

v

This Lane County wide community health improvement plan is the product of a collaborative
effort by Lane County community members, Lane County Public Health, PeaceHealth, Trillium
Community Health Plans (Lane County’s Coordinated Care Organization coordinating health
care for local Medicaid beneficiaries), and the United Way of Lane County. In order to
collaboratively develop this community health improvement plan, the team led an extensive
community health assessment and community health improvement planning process over the last
year (May 2012-April 2013). Please see the companion document, Lane County’s Community
Health Assessment Version 1.0, for further details on the process and data collected. '

Based on the review of local public health data, it was found that there are more similarities than
differences in the health of Lane County residents and that of the rest of the state. For this
reason, and in order to align efforts at the state and local level to increase impact, the local team
has worked to closely match our community health improvement plan priorities and strategies
with those included in the State of Oregon’s health improvement plan. We would like to thank
the state’s community health improvement planning team for their leadership in this work. In
addition to aligning priority areas and strategies, much of the background language for each of
the five health priority areas in this plan was pulled directly from the State of Oregon’s Health
Improvement Plan (The 2012 Oregon’s Healthy Future, Version 1.0; A Plan for Empowering
Communities). We would also like to credit the state team for the work they have done in
drafting that and other language we have borrowed from their plan. '

Based upon the review of local community health data from a variety of sources, these five
priority areas are offered to focus the attention and work of policy-makers and public, private
and nonprofits organizations over the course of the implementation of this three year plan (July
2013 — June 2016): '

1. Advance and Improve Health Equity

2. Prevent and Reduce Tobacco Use

3. Slow the Increase of Obesity

4. Prevent and Reduce Substance Abuse and Mental Tllness
5. Improve Access to Health Care

These priorities were chosen based on which accomplishments would offer the greatest
improvements in lifelong health, advance health equity, and promote equal access to conditions



that allow people to be healthy. This plan outlines improvement strategies that will address each
of these priorities and allow us to advance toward our vision.

While this plan outlines key areas for action over the next 3 years, Lane County’s Healthy Future
Version 1.0 is a living dynamic document. While the priorities are clear, the details of the means
of addressing them will be further developed and evolve and grow over time.

We envision a Lane County where everyone in the community is empowered to participate in
efforts to improve the lifelong health of all people in the community. Through this effort, we will
work to raise awareness that working toward better health is not just the job of the individual.
There are many things we can do at the community and organizational level to ensure that, when
residents decide to live healthier, the systems and people around them support and encourage
that decision. These changes to the environments where we live, learn, work, and play will make
it easier for everyone in the community to achieve better health and improve health equity..
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Socioeconomic Factors:

The community health assessment and community health improvement team was encouraged by
the level of community interest expressed in efforts that focus on the “social determinants of
health”. Work in this area would fall into the bottom and most impactful level of the pyramid
above — Socioeconomic Factors. Work in this area — e.g. poverty reduction, ensuring access to
affordable housing, increasing formal educational attainment at the community level — has
generally been outside the purview of public health interventions. The community health
assessment and community health improvement plan leadership team looks forward to
supporting and coordinating community efforts to engage in work in this area. Our top priority -
advancing and improving health equity - an element in this work plan still at a very early stage of
development, will be a place to focus work in this area. Work in each of the four other priority
areas will also be prioritized to focus community energy on efforts with the greatest potential to
improve health equity. ‘

Changing the Context to Make Individuals’ Default Decisions Healthy:

The majority of the strategies in this plan focus on efforts to encourage public and organizational
policy adoption and implementation here in Lane County. As depicted in the visual above
developed by Dr. Thomas Frieden, MD, MPH, the Director of the U.S. Centers for Disease
Control and Prevention (CDC), it is at the lower levels of the pyramid where we can expect the
greatest impact for the effort exerted. This is true both in terms of the resources necessary to
lead the intervention and on the impacted community members.

According to CDC Director Dr. Thomas Frieden:

“Public action and interventions represented by the base of the pyramid require less
individual effort and have the greatest population impact.”...“Interventions at the top
tiers are designed to help individuals rather than entire populations, but they could
theoretically have a large population impact if universally and effectively applied. In
practice, however, even the best programs at the pyramid’s higher levels achieve limited
public health impact, largely because of their dependence on long-term individual
behavior change”(A Framework for Public Health Action: The Health Impact Pyramid,
American Journal of Public Health, April 2010, Vol 100, No 4, pages 590-595). [A
complete PDF of this article is available online free of charge].

Because public health is inherently political, unless we build community understanding and
support for work at the lower levels of the pyramid, we cannot expect to gain the level of support
necessary to encourage the policy changes needed to get ahead of health problems of this

8



complexity. It is not the intent of this plan to devalue or ignore the importance of working at all
levels, in fact Dr. Frieden argues that implementing interventions at each of the levels can lead to
maximum sustained impact. This plan instead works to direct limited community attention and
resources to efforts where we can expect to achieve the greatest community health benefit.
Interventions at the top of the pyramid are better understood and don’t require as much
leadership support to implement. '

To quote Dr. Frieden again: “The biggest obstacle to making fundamental societal changes is
often not a shortage of funds but lack of political will; the health sector is well positioned to
build the support and develop the partnerships required for change”.
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