Downtown Free Parking
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October 14, 2013
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Planning and Development


Presenter
Presentation Notes
Good Evening Mayor and Councilors. Again, I am Jeff Petry, the City’s Parking Manager. I have come tonight to provide you some information on our downtown on-street free parking program. 



West Broadway, 2009 anal earlia‘


Presenter
Presentation Notes
Our downtown core today looks much different than the downtown core of a few years ago. The greater West Broadway area was characterized by two holes in the ground and was less inviting for businesses and customers.


Taco time:  2006
Center court: 2009
Sears: 2008
Windows 2006


Downtown Strategies

* Jobs & Redevelopment
e Safety

e Parking

e Attractions & Amenities


Presenter
Presentation Notes
Based on Council discussions, we developed and focused on four downtown strategies that would reinvigorate downtown. The four strategies focused on Jobs & Redevelopment, Safety, Parking, and Attractions & Amenities. We have made great progress on all these strategies. I would like to focus on the downtown parking strategy tonight.



Downtown: Off-Street ParkiN

NN


Presenter
Presentation Notes
The tan and blue areas on this downtown map represents off-street parking locations, which is about 14,000 spaces.  The city lots are in blue and represent about 3,000 spaces. The tan areas are private and other public parking spaces and represent about 11,000 parking spaces. Since we last saw this map a few years ago, the City has developed the LCC site. 


Downtown Parking Strategy

 Implement Easy Payment Options

* Increase Parking Garage Security

 Market Downtown Parking System
he Streets

R



Presenter
Presentation Notes
Within the downtown parking strategy, we discussed four ways to improve the downtown parking program, including implement easy payment options, increase parking garage security, market the downtown parking system, and expand our free parking option to the streets.


Downtown: On-Street Parking‘


Presenter
Presentation Notes




August 20
Coungil

Direction:

e Remove the
on-street parking
meters and install
time limited signs
before October 1
for a two year
period.

* Bring back results of
an assessment of
the program


Presenter
Presentation Notes
At the time the value of the on-street meters was $220,000 per year of revenue. In today parking $, with rate and demand increases, the estimated value of the foregone meter revenue is about $290,000 per year. We were also directed to 


Two Studies Completed ‘

Free Parking? Evaluating the Impacts of the
Downtown Eugene On-Street Parking Program
on Retail Establishments

by Claire Ottwell, May 2011

Searching for a Space: An Analysis of Eugene’s
Free Parking Policy

Prepared for Downtown Eugene, Inc. by
Community Planning Workshop, June 2013


Presenter
Presentation Notes
Claire Ottwell, Presented to the Department of Planning, Public Policy and Management and the Graduate School of the University of Oregon in partial fulfillment of the requirements for the Degree of Master of Community and Regional Planning.

Partnered with DEI who hired CPW to complete an analysis of our free parking program.



-

Free Parking? Evaluating the
Impacts of the Downtown Eugene
On-Street Parking Program omn
Retail Establishments, 2011



Methodology

 Business Survey: 63 of 172 responded
* On-Street Parking Counts



-

Business Survey
2011



Industry Sectors in 2011 ‘


Presenter
Presentation Notes
Of those that responded




Presenter
Presentation Notes
Summary table 


Negative Effects ‘



Presenter
Presentation Notes
When asked to describe any negative effects of the program…



-

Parking Occupancy
2011



Parking Vehicle Counts (2011) ‘


Presenter
Presentation Notes
We weren’t comparing vehicles counts to other data, set the base for the other one.


Study Conclusions ‘

* Free parking program is likely drawing
more patrons downtown.

 Most business view the program favorably.

 Some negative unintended effects of the
program downtown.


Presenter
Presentation Notes
The conclusions of this study indicate that

Such as employee parking and lack of turnover.


IO


Presenter
Presentation Notes
From the time this study was completed unti the next one earlier this year, there were significant developments in downtown including LCC downtown, First on Broadway, Woolworth Building, Broadway Commerce Center, and a number of new businesses.



Searching for a Space: An Analysis of
Eugene’s Free Parking Policy

Prepared for Downtown Eugene, Inc. by
Community Planning Workshop
June 2013



Methodology ‘

* Downtown Eugene, Inc invited 142
businesses to complete a parking survey in
January 2013. 62 of 142 responded

e Parking Counts of the number of cars on
the streets

e Survey of people who park downtown


Presenter
Presentation Notes
44% response rates


-

Business Survey
2013



Industry Sectors in 2013 ‘


Presenter
Presentation Notes
66% of business responding to the survey have a focus on short term customer parking


Business Position on Free Parking‘


Presenter
Presentation Notes
However, business support the free parking program.


Parking Space Availability ‘


Presenter
Presentation Notes
Respondents perception of parking space availability is that there was limited parking available on the street.


Employee On-Street Parking ‘


Presenter
Presentation Notes
43% of the businesses indicated that employees are using the on-street free parking


How well is program working?



Presenter
Presentation Notes
From a business perspective, feelings are mixed about how well the free parking program is working.




Presenter
Presentation Notes
When asked for comments, the concerns focused on employee use of on-street spaces, mixed use of free and paid parking downtown, and parking availability on-street.


Free Parking and Business Rev«N


Presenter
Presentation Notes
In terms of the impact of free parking on business revenue, the majority of respondents indicates not much of an impact on increasing revenue.


-

Customer Surveys
2013


Presenter
Presentation Notes
CPW also conducted a customer survey in which they interviewed people in the 12 block free parking area. 


Duration of Downtown Stay ‘


Presenter
Presentation Notes
Most respondents to survey said they were visiting downtown between 1 and 4 hours.


Reason for Visiting Downtown‘



Visitor Parking Space Perceptio‘


Presenter
Presentation Notes
Similar to businesses, respondents perception of parking space availability is that there was limited parking available on the street.



Customer View of Free Parking‘



Paid Parking Impact? ‘



Presenter
Presentation Notes
A slight majority might come downtown less often.


-

Parking Occupancy
2013



Counting Parked Vehicles ‘



IO


Presenter
Presentation Notes
About 20% higher


IO


Presenter
Presentation Notes
An average of about 14% increase


Average Weekday Parking Occupm



Presenter
Presentation Notes
By using the occupancy counts that CPW collected, its clear that parking is in higher demand on certain streets ….. 


2013 Summary of Findings ‘

e Businesses and customers like the free
parking program.

 More people are visiting downtown

* On-Street parking spaces are full and
availability is limited

 Employee on-street parking is an issue

* Free parking program has had limited

impact on the number of customers and
business revenue



Presenter
Presentation Notes
Similar to the previous study, the results are mixed. People like it and more people are visiting downtown. However it some challenges that on-street available parking spaces is limited, employees may be using the on-street spaces, and business did not identify a connection between the free parking program and increases in revenue and customers. 

Perception is on-street is limited, based on the high occupancy rates that perceptions is accurate.



N ENE]S ‘

Continued analysis of downtown
parking options.

Recommendations to Council


Presenter
Presentation Notes
We are going to continue to analyze the operations of downtown parking program. We will try optimize performance of the system while addressing some of the negatives that were identified in the studies. All in light of the financial challenges in the parking fund. 

 Our next steps are to look at options for downtown parking that continue to support our downtown goals and the revitalization that is already happening in light of ongoing parking fund financial challenges. We will bring back recommendations to Council. 

I look forward to your discussion and any comments 


DO
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