
City Council Workshop 

Monday, September 22, 2014 

EUGENE CITY HALL  
 THINK BIG. START SMALL. MAKE IT HAPPEN. 



JULY 14TH COUNCIL UPDATE 

A CIVIC HEART AND A REASON TO GO 

 



CIVIC HEART GREAT STREET TO RIVER GREEN CITY LIVING BLOCK 

ACCESSIBLE + WELCOMING ENDEARING QUALITY OUTWARD, NOT INWARD A REASON TO GO 

PROJECT GOALS 

 



PROJECT VALUES  
 

STEWARDSHIP 

IDENTITY 

PARTICIPATION 

SIMPLICITY 

EUGENE @ 200 
 

 

 

 



PAUSE TONIGHT’S AGENDA 

 

ADDRESS QUESTIONS 

 Isn’t renovation cheaper? 

 Isn’t renovation more sustainable? 

 Have you studied alternatives? 

 (+ Any other questions Council has) 

 

REAFFIRM DECISIONS + PROCESS TO DATE 

OCT               NOV               DEC               JAN               FEB               MAR              APR               MAY               JUNE              JULY               AUG               SEPT 



PROJECT SCHEDULE DESIGN PROCESS 

 



STAKEHOLDER MEETINGS TO DATE 
 

 

Historic Review Board (x3) 

Accessibility Advisory Committee 

Communities of Color Focus Group 

Downtown Eugene, Inc. 

Sustainability Commission (x2) 

Human Rights Commission 

Farmer’s Market Site Committee 

Farmer’s Market Board 

DNA Steering Committee 

Downtown Neighborhood Association 

Leaders in Environmental Community 

Private Development 

AIA-Southwest Oregon Chapter  

UO LiveMove Bike/Ped Advocacy 

UO School of Architecture & Allied Arts 

 

 

 

 

State Office of Historic Preservation  

Oregon Heritage Grant Program   

Sustainable Urbanism Workshop 

Development Frameworks Workshop 

South Eugene Public Open House 

North Eugene Public Open House 

Eugene Southtown Rotary 

Confederated Tribes of Grand Ronde Tribal Council 

Local Government Affairs Committee 
GreenLane 



DESIGN PROCESS 



RENOVATIONS WHEN THEY MAKE SENSE 

LCC ART SCHOOL 
2014 AIA-SWO HONOR AWARD 

ROWELL BROKAW ARCHITECTS  



RENOVATIONS WHEN THEY MAKE SENSE 

LCC ART SCHOOL 
2014 AIA-SWO HONOR AWARD 

ROWELL BROKAW ARCHITECTS  



RENOVATIONS WHEN THEY MAKE SENSE 

CONIBEAR SHELL HOUSE 
THE MILLER HULL PARTNERSHIP 



RENOVATIONS WHEN THEY MAKE SENSE 

CONIBEAR SHELL HOUSE 
THE MILLER HULL PARTNERSHIP 



PRELIMINARY OPTIONS FALL 2013 

















OPTIONS 

RENOVATE 

HYBRID 

BUILD NEW 



FRAMEWORK 

New Civic Identity 

Meets Phase 1 Needs 

Reinforces 8th Avenue  

New City Hall Open Space 

On-site Parking 

Future Opportunities 

 

COUNCIL CHAMBER 

Connect to Public Realm 

Retain Iconic Elements 

Improve Function 

Democratic Form 

 

 

RECOMMENDATIONS FROM FEBRUARY 



CITY / COUNTY LAND EXCHANGE 



THINK BIG PROPOSED SITE FRAMEWORK 



CONCEPTUAL FRAMEWORK 



JULY 14TH COUNCIL UPDATE 

A CIVIC HEART AND A REASON TO GO 

 



 

 

 

IN THIS CASE: 

WHY DOESN’T RENOVATION MAKE SENSE? 

OCT               NOV               DEC               JAN               FEB               MAR              APR               MAY               JUNE              JULY               AUG               SEPT 



 

COSTS 

ACCESSIBILITY 

STRUCTURE 

ENERGY 

DEVELOPMENT VALUE 

PROJECT VALUES + GOALS 

OCT               NOV               DEC               JAN               FEB               MAR              APR               MAY               JUNE              JULY               AUG               SEPT 



2011 CONCEPTUAL COST ESTIMATE 

= $11M 



2011 COST ESTIMATE 

 

MISSING COST AND SCOPE 

 
• INADEQUATE STRUCTURAL UPGRADES 

• INADEQUATE COUNCIL CHAMBER IMPROVEMENTS 

• INCOMPLETE THERMAL ENVELOPE 

• NO COST TO ADDRESS SAGGING FLOORS 

• INADEQUATE ALLOWANCE FOR HVAC SYSTEM 

• ONLY ELEVATOR SERVES UNOCCUPIED SPACE 

• UNDERESTIMATED SF COSTS AND AREAS 

• NO DESIGN CONTINGENCY (+/- 20%) 

• MISSING CONSTRUCTION COST ESCALATION (16.5%) 

 

 

 



2011 COST ESTIMATE 

 

CONCLUSION 

 
• INCOMPLETE  

• OUT OF DATE 

• DOES NOT MEET PROJECT REQUIREMENTS 

 

• MISSING CONTINGENCY AND STRUCTURAL 

IMPROVEMENTS ALONE ARE A 30-40% DIFFERENCE 

 

THE 2011 COST ESTIMATE SHOULD NOT BE A BASIS FOR 

DECISIONS RELATED TO THIS PROJECT. 

 

 

 



ACCESSIBILITY INHERENT BARRIERS 



CONCRETE FRAME EXISTING CONDITIONS 



CONCRETE FRAME EXISTING CONDITIONS 



CONCRETE FRAME EXISTING CONDITIONS 



COUNCIL CHAMBER STRUCTURAL 



COUNCIL CHAMBER STRUCTURAL 



COUNCIL CHAMBER STRUCTURAL 



COUNCIL CHAMBER ENERGY 



ENERGY PERFORMANCE STUDIES 

130 



ENERGY PERFORMANCE EXISTING 



ENERGY PERFORMANCE CHALLENGES 



ENERGY PERFORMANCE THERMAL BRIDGES 



ENERGY PERFORMANCE STUDIES 

130 

30 



ENERGY PERFORMANCE STUDIES 

130 

30 

75 



ENERGY PERFORMANCE STUDIES 

130 

30 
45 
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SPACE COOLING 

SPACE HEATING 

PLUG LOADS 

TASK LIGHTS 

 LIGHTS 

ALTERNATE TITLE 

EUI = 75 EUI = 30 

EXTRAORDINARY 

EFFORT  

+ ADDITIONAL COST 

ACHIEVABLE  

WITHIN BUDGET 

RENOVATION PROPOSED NEW CONSTRUCTION 

LIKELY  

BEST OUTCOME 

RENOVATION 

EUI = 45 



DEVELOPMENT SUNK vs VARIABLE COSTS 



DEVELOPMENT BALANCE SHEET 



CIVIC HEART GREAT STREET TO RIVER GREEN CITY LIVING BLOCK 

ACCESSIBLE + WELCOMING ENDEARING QUALITY OUTWARD, NOT INWARD A REASON TO GO 

PROJECT GOALS EUGENE CITY HALL 

 



EUGENE CITY HALL 

A CIVIC HEART AND A REASON TO GO 

 


