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Riverfront Redevelopment

What we’ve accomplished
Current Status

Opportunities and Challenges
Key Next Steps
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Presenter
Presentation Notes
Satarting with the Downtown Vision in 2000, the Courthouse District concept Plan in 2002, and the downtown plan in 2004, we have been moving steadily forward in alignment with the council direction that we have received to rebuild the core of downtown and to build a downtown riverfront.
The Downtown Plan also laid out the process for the redevelopment of the EWEB property, and encouraged development between the core of downtown and the riverfront.

In 2006, we completed the courthouse area transportation improvements, which allowed us to have a walkable connection on 8th.  Remember what it was before?  

In 2008, Council and EWEB appointed community members to the Community Advisory Team, to guide the master planning process.

In 2012, Envision Eugene was approved, which sets the larger context for the importance of our focus on downtown.  And the master plan was approved by EWEB and in 2013, the master plan and all the related code and plan amendments were approved by council. 




Presenter
Presentation Notes
The downtown plan is now 10 years old.  We have accomplished an enormous amount in that time, bringing people, companies, opportunities and attractions back to downtown.  We have stayed true to the plan

The goal is to draw people downtown, for a variety of purposes, on a regular basis.  All of these developments support the desired focus on the river.



s L
[ .
ﬂ.ll" &

; R



Presenter
Presentation Notes
We have also transformed the area around the federal courthouse from a vacant industrial brownfield site




Presenter
Presentation Notes
With an inadequate pedestrian environment




Presenter
Presentation Notes
To a street that has the potential to draw pedestrian from downtown to the river.  We have been systematically working on improving this connection, starting with the federal courthouses and the transportation infrastructure.




Presenter
Presentation Notes
With every opportunity, we are strengthening downtown and building the connection to the downtown riverfront.  Beginning with the federal courthouse, in fact one of the things we asked the courthouse architects to do was to face 8th, and a new city hall, the possibility of an enhanced space for the lane county farmers market, whole foods, new streetscape improvements, the northwest community credit union, and sam bond’s brewing – which is now open.

Public and private investments along this great street have supported the connection between dt and the river.
These have been targeted investments to realize our vision.  The community invested time and energy into these vision and the plans that resulted and we are now seeing the benefits of that engagement, and the momentum towards the riverfront. 
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Master Plan and Code Amendments


Presenter
Presentation Notes
Council’s adoption of the masterplan and related code amendments represented a key step.  We now have the regulations in place to allow the appropriate amount of development and the desired  mix of uses.

Creating a new place on the river, an active, people place, with a mix of uses – this is an amazing opportunity.



Key Elements of Master Plan

Key design concepts:

A pedestrian-oriented, accessible and
welcoming place

e Diverse mix of public and private uses

Habitat enhancement, riverfront open space,
integrated stormwater and green streets

e Flexible design framework while maintaining
consistency with overall concept

 Redevelopment that contributes to the
economic vitality of Eugene
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Presenter
Presentation Notes
Here are the key elements of that plan
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Presenter
Presentation Notes
The riverfront open space was highly desired by the community and a key element of the master plan.




Presenter
Presentation Notes
In Feb…the City and EWEB outlined  an agreement for the Public park on the riverfront

the agreement 
Provides certainty….Park land remain in public ownership
EWEB…transfer approx. 3 acres…$1
City would identify and appropriate…not less than $3 million….development of park consistent with Master Plan
EWEB would provide not less than $500K….dedicated to future maintenance of park…which represents 10 years funding of maintenance
Agreement anticipates that park developed…concurrent with private development….or within 5 years…whichever is sooner. 
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Presenter
Presentation Notes
Outline of terms for the public  Park… considered a very important milestone…in realizing the vision for an accessible public waterfront
DT doesn’t currently have an accessible open space…where you can easily experience the River.
In fact…the point at which DT touches the River….anything but green, accessible open space… that we experience elsewhere along the River in Eugene
(click pic)
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Image: UO Foundation

e UO Foundation

e Spectrum Development

e deChase Miksis

 Hugh Prichard and Harris Hoffman
* Rowell Brokaw Architects

e PWL Partnership
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Presenter
Presentation Notes
The adoption of the master plan and the Park agreement were key milestones in the riverfront development. 

We have completed the planning work on this property, and now we are entering a new phase. Implementing the plan and realizing the vision.

In march, EWEB released an RFQ for a master developer for the site.  
Denny and I participated on the panel and reviewed the RFQ responses, and the City Manager was an advisor to the process as well.

There highly qualified teams emerged as finalists, all with the capacity and experience to redevelop the site.

Ultimate, the EWEB Board selected 
UO Foundation as lead developer
Spectrum Development as fee developer
deChase Miksis project management
Hugh Prichard and Harris  Hoffman project advisors
Rowell Brokaw Architects
PWL Partnership, landscape architects

This team has strong ties to the local community, significant expertise, and a commitment to seeing the site develop consistent with the community’s vision. Because it is the U of O, the commitment and level of engagement with the community runs deep.  They understand the importance of the riverfront redevelopment relative to the identity and long term prosperity of the community.  
All of our work, and community meetings and council meetings bring us to this moment. This is not necessarily easy, and there will be some challenges along the way. But this is our opportunity to create a riverfront that is true to Eugene, and something the entire community will be proud of. 
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Presenter
Presentation Notes
Challenges


Next Steps

EWEB - UO Foundation negotiations

Project Team

Environmental assessment

Hazardous material remediation - Steam Plant
Finalize public park agreement

|dentify public/private partnership opportunities
Develop triple bottom line analysis tool

Establish project framework - Master Plan
consistency
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Key City Role
e Stay true to the community’s vision for an
active, inviting people place

e Evaluate partnership opportunities and
use of tools to build to the vision
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EWEB Riverfront Master Plan

Public Benefits:

e S110 million new construction

e Over 300 new housing units

e Adaptive reuse of historic buildings

e Estimated 700 permanent jobs, 650
construction jobs

* 5111 million added to the tax base
* S2 million new annual property tax revenue




EWEB Riverfront Master Plan

Ur

oan Renewal Costs Assumptions:
Railroad crossing at 8t Ave.
Park/Open Space

Roads

Historic Buildings, Other

Project Delivery/Admin

S15M
S59M
S1.8M
SR
S29M



Downtown Redevelopment Tools

e Downtown Revitalization Loans

e CDBG/Business Development
Fund Loans

e CDBG/Housing Rehab Loans
e SDC Financing

e Urban Renewal

e Parking

e CDBG/Landbank

* City Tenancy RS

e Downtown Services District * HUD 108

e Downtown Activity Zone * BEDIGrant

e Broadband Pilot  Recovery Zone Bonds

e Code Amendments e EPA/Brownfields Assessment
e Advocacy Grant

e Alley Vacation e EECBG






Pictometry 2011






Presenter
Presentation Notes
(Challenges…. �Environmental remediation
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Agripac/Courthouse Redevelopment
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