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Sleeping Pilot Program 
Update 
 
June 10, 2015 



Program 
Elements 

• Established by Council in 
September 2013 

• Provides temporary shelter for  
15 – 20 people 

• Operated by contract with a 
designated site manager 

• Sunset date of October 1, 2015 



• Supervision by Site Manager 
• Weekly trash and portable toilet service 
• Maintain site roster 
• Rules related to prohibited behaviors, 

public safety, visitation,  
   personal property and  
   occupation of site. 
 
 
 

 

Program Regulations 



• Vetting process 
• Camp rules and governance 
• Tent Camp Best Practices 
• Accessing resources/support 
• Proactive Communication  
 
 
 

 

Camp Operations 



Community & Service 
 
 Clean-up & invasive 

weed mitigation in City 
parks 

 
 Builds skills, provides 

purpose and serves 
community 
 
 
 



Sites Operators 

• 2 sites 
• Partnership with Lane County 
• Opened January 2014 
• Temporary winter site 
• Focus on members of 

disabled community 
• 27 current residents  
 



Site Operators 

• 3 sites 
• Open since Dec 2013 
• One site focused on veterans 
• 40 current residents  
 



Council Options 
 Consider establishing another rest stop at 

the Eugene Mission.   
 

 Consider options for ordinance extension 
after June 22 Public Hearing.  



Questions 
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