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ATTACHMENTA

MINUTES

EugeneCityCouncil
RegularMeeting

CouncilChamber EugeneCityHall
777PearlStreet Eugene Oregon

June22 2009
730pm

COUNCILORS PRESENT ChrisPryor GeorgeBrown AndreaOrtiz GeorgePoling MikeClark
AlanZelenka BettyTaylor JenniferSolomon

HerHonorMayorKittyPiercycalledthemeeting oftheEugeneCityCounciltoorder Sheannouncedthat
therewould betwopublicforumsforthepurposeofgarneringinputonthepossiblemoveofthepolice
facility Shesaidthefirstwouldbeat700pm onJune23 intheAtriumBuilding andthesecondwould
be at700pm onJune25 attheSheldonCommunityCenter

1 PUBLICFORUM

Mayor Piercyreviewedtherulesofthepublicforum CityAttorneyGlennKleinreminded thosepresent
that theLocalImprovementDistrict LID forCrestDriveStoreyBoulevardFriendlyStreetcouldnotbea
subjectofpublicforumtestimonyaccording tothecouncilgroundrulesbecauseithad beenheardbythe
Hearings Official

PaulineHutson 1025TaylorStreet readastatementwrittenbyMr SiekielZdzienickiandher She
averred thatthefutureoftheLaneTransitDistrict LTD dependedon increasingridership and giventhat

ththththechoicesof6 and7 Avenuesand7 Placewouldmeettheneedformoreridersandneedscreatedby
plannedfuturedevelopmentalongEmX BusRapidTransit BRT lineson Highway99Northand River
Road Sherecalled thatthecouncilhadpassedaresolutionthat extendedtheMultipleUnitPropertyTax

ththExemption MUPTE intotheareas ofWest6 and7 Avenues includingtheTrainsongneighborhood
Shesaid thiscreatedthepossibility fortheconstructionofhousingprojectswithcommercialspaceonthe
bottomfloorandresidentialhousingabove whichshebelievedto be aperfectopportunityforthiskindof
activity Shefeltthecommercialpropertiesontheavenuesneededupgrading Shenotedthat asurveyof
theWhiteakerneighborhood hadindicatedthat215percentoffamiliesinthatneighborhoodwereliving
belowpovertylevelandthat 2326people withdisabilitiesresidedthere Shestatedthatthiscreatedalarge
poolof transportationdisadvantagedpersons Sherelatedthat thegroupResidentsforResponsibleRapid

ththTransit 3RT werepromotingtheideathat thenextBRTlinebelocatedonthe6 and7 Avenuecorridor

JozefSiekiel Zdzienicki 1025TaylorStreet thankedthecouncilforholdingthepublicforumatits
meetings Heasserted that LTDstaffhadadmittedatitspreviousboardmeetingthatstaffhad not

communicatedenough withtheCityandthepublic basedonaUniversityofOregonCommunityPlanning
Workshop survey Heurgedthecouncilorstoinitiateandaccommodateanysorts ofdiscussion He
assertedthathewastryingtobringoutfactsandLTDwasaccusinghimofinflammatoryrhetoric

Mr Siekiel Zdzienickisupportedkeepingthepolicefacilityon thesouth sideoftheriver Hesaidone
council goalwastorevitalizethedowntownarea Hebelievedthatmovingthepoliceforceoutofthe
downtown areawascountertothatgoal
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thRandyStenerson 159East15 Avenue 9 Ward3 statedthatLaneCounty wastakingstepstoopen
morejailbeds Heobservedthat inlightoftheongoingproblemsinthedowntown area he was looking
forward tothepolicedepartmentmakingsurethespacewaswellutilized He recalledthatoneyearearlier

ththeCitywasdiscussing whattodowiththesiteonthecornerof10 AvenueandOlive Street Heaverred
thattheCitynowhad after16yearsandseveralfailed developmentplans amilliondollarholeinthe
ground Hehad proposedthat thesitebeturned intoaEugeneLibraryparkbuthadsincechangedhismind
He hadtalkedwithseveralbusinessownersin theCitywhofeltthiswasabadideabecausetheybelieved it
wouldbeamagnetfordrugaddicted people alcoholics and others HesaidsincethentheDowntown
Exclusion Ordinancehad beenputintoeffectand hadchangedthedowntownareasomewhatforthebetter
He suggestedthat insteadof movinghundredsofjobsoutofthedowntown thecouncilshould putthe
police wheretheywereneededandnot overbyacountryclub thatrarelycausesproblems Hebelieved
that theplacementofthepolicefacilityon thesitewouldleave halfofthesitetobemadeintoaEugene
Librarypark

JoeCollins PO Box24411 continuedtobeirritatedbythegroupofpeople whorepeatedlyattended
council meetingstoobject totheCrestDriveLID Heagreed thattheyhadtherightto complainabout
having to paytheirfairshare forupgradingtheroad butheobjectedtotheir dominatingCityCouncil
meetingafterCityCouncil meeting Hefoundit unseemly thatthosewholived in splendidhomes
should bandtogetherto bully thecouncil Heopinedthat thewealthypeopleweretrying tobrowbeatthe
councilors intosubmission Heasked thatthecouncilnotbeintimidatedbythem Hewantedto ensurethat
theresidents thereweretreatednoworseandno betterthananyothercitizen Healso askedthatCouncilor
Taylorrecuseherself fromthevoteif shelivedononeoftheaffectedstreets

Majeska Seese Green PO Box1214 averredthatsheand otherssentemailstothecouncilorsand never
seemedto getanyresponse Shefeltitwashardtoknowwhetherornottheywerebeingread orwhether
theywereatleast pretendinglike theywere listening ShehadreviewedtheAgendaItemSummary AIS
and someoftheminutesofSustainabilityCommission meetingswhiletheywereworkingontheworkplan
Sheunderstoodthat therewasapointregardingneighborhoodassociations thathadbeen inadraftbutithad
been removed Sheencouraged thecouncilto somehowputitbackintheworkplan Shesaidithad been
deemedredundant tothecommissionbecauseanearlierpoint intheworkplanincludedcommunicationsand
getting informationtogroupsinthepublic Sheopinedthat gettingcommunicationsto thepublicwas not
thesameasdevelopingarelationshipwiththem Sherelatedthatthepointthathadbeendeleted hadtodo
withstrengtheningtherelationshipwithneighborhoodassociations andtheNeighborhoodLeadersCouncil
in order tohelpachievejointsustainabilityoutcomes ShebelievedthattheworkoftheSustainability
Commission was hardfor alotofmembersofthepublicto relateto butneighborhood associations were
reporting alotofinterestinsustainabilityissues particularly inrelationto foodproduction Shenotedthat
therewasacitywidecommitteeoftheNeighborhoodLeadersCouncilthatfocused onsustainability She
wanteditaddedbackintotheworkplanbecauseitwould bridge thegap between allofthecommunity
members whowerenotrelatingtotheSustainabilityCommissionsworkand thosewhohad alotof
energy forit

MayorPiercy closedthepublicforum

CouncilorClarkthankedthoseinattendanceforcoming HeassuredMs Seese Greenthathereadallofthe
emailsthatcame tohim Heapologizedfor thoseemailshewasunableto respondto notingthat he
receivedquiteafew

CouncilorOrtiz alsoassuredherthatsheread allofheremails Sheunderscored thattheworkloadforthe
jobofcouncilorwasimmense thoughthatdidnotmeanthatpeopledidnotdeservearesponse Shethanked
Ms Seese Greenfor bringinguptheSustainabilityCommission Shesaidshewasintheprocess of
interviewingcandidatesforher appointment totheSustainabilityCommission Shefeltitwaseasyfor
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peopletosaythat theywouldgivethingsupandmakethecarbonfootprintsmaller butitwasachallengeto
see howtheSustainabilityCommission couldconnectwithapersonwhowascomingfromtheotherendof
thesocio economicspectrum Sheunderscoredthedifficulty infocusingon whatthebestpracticeswere
whenapersonwasfocused onpayingtherentandgetting foodonthetable

CouncilorZelenkareiteratedthatthevolumeofemailswastoogreat torespondtothemall Hesaid heread
themall Healsowantedtoaddressoneofthemisconceptionsofmovingthepolicepatrolfacility He
stressed thattherewerenothundredsofpoliceemployees inthedowntownarea theywereallworking
different shiftsand wereoutonpatrol Hesaid therewereonlyafewmembersoftheadministrationand
command staffthat actuallyworkedinthedowntownarea

MayorPiercystatedthattheSustainabilityCommissionhad madean enormous effortto reachouttoall
groupsinthecommunity Shesaid onethingtheClimateMastersProgramhadbeendoingwastoreachout
to familiesandsome stimulusdollarswere goingtohelppeopleweatherize theirhouses

CouncilorTaylorstatedthat shedidnotliveonthestreetsintheLIDthat thecouncilhadasanactionitem
ontheagenda Sheaverredthatherconcernwaswithjustice

CouncilorZelenkasaidhewasthecouncil liaisontotheSustainabilityCommission Hereiterated thatthe
Sustainability Commission hadapublicoutreachprogramandtookveryseriouslytheimportanceofgetting
themessageregardingtheworkofthecommissionouttothepublic Healso notedthateachmemberofthe
Sustainability Commission servedasaliaison tonumerousgroupsinthecommunity inanefforttomakethe
connections

2 CONSENTCALENDAR
A Approval ofCityCouncilMinutes

April 13 2009 WorkSession
April 22 2009 WorkSession
April 27 2009 CityCouncilMeeting
April 29 2009 WorkSession
May18 2009 ExecutiveSession
May18 2009 WorkSession
May26 2009 ExecutiveSession
May26 2009 WorkSession

B Approval toTentativeWorkingAgenda
C Ratification ofIntergovernmentalRelationsCommittee MinutesofMay20 2009 andMay27

2009

CouncilorZelenka secondedbyCouncilorClark movedtoapprove theConsentCalendar
Rollcallvote themotion passedunanimously 80

3 ACTION
Resolution4980ElectingtoReceiveStateRevenueSharingFunds PursuanttoSection221 770of
OregonRevisedStatutes Resolution4981CertifyingthattheCityofEugeneProvidestheMunic
ipalServicesRequiredbyOregonRevisedStatutesSection221760 inOrdertoReceive State
SharedRevenues andResolution4982AdoptingtheBudget MakingAppropriations Determin
ing LevyingandCategorizing theAnnual Property TaxLevyfortheCityofEugeneAdValorem
fortheFiscalYearBeginningJuly1 2009 andEnding June30 2010

CouncilorZelenka secondedbyCouncilorClark movedtoadoptResolution 4980electing
toreceiveStateRevenueSharingFundspursuanttoSection221 770ofOregonRevised
Statutes Rollcallvote themotionpassedunanimously 80
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CouncilorZelenka secondedbyCouncilorClark movedtoadoptResolution 4981certify
ingthattheCityofEugeneprovidesthemunicipalservices requiredbyOregonRevised
StatutesSection221760inorder toreceivestatesharedrevenues Rollcallvote themo
tionpassedunanimously 80

CouncilorZelenka secondedbyCouncilorClark movedtoadoptResolution 4982adopting
thebudget makingappropriations determining levyingandcategorizingtheannualAdVa
loremPropertyTaxLevy fortheCityofEugeneforthefiscalyearbeginningJuly1 2009
and endingJune30 2010 withthefollowingamendment

That itshallreducetheoperatingappropriationforPublic WorksintheRoadFund
131 by 900000to 9157594

CityManagerJonRuizexplainedthattheamendmentsoughttosubtracttheanticipatedgarbagehauler
surcharge outofthebudgetasthecouncil motion toinstitutethesurchargehadfailed

CouncilorZelenkaaskedifthere wasalistofspecificprojects thatwouldbe postponed ExecutiveDirector
ofthePublic WorksDepartmentKurtCorey respondedthattheydidnothaveaspecific list Hesaid the
amount appropriatedfromtheFacilitiesReserve was 1millionand theRoadFundwasapproximately
860000outofbalance He statedthatthedepartmentwould nothavegeneratedaspecificproject listuntil

itwasknownwhatfundingwouldbemadeavailable

Rollcallvote themotionpassedunanimously 80

Mayor PiercyadjournedthemeetingoftheEugeneCityCouncil andconvenedameetingoftheEugene
Urban RenewalAgencyat755pm

4 ACTION
Resolution1052oftheUrbanRenewalAgency oftheCityofEugeneAdopting theBudget Mak
ing Appropriations andDeclaringtheAmountofTaxtobeReceivedfortheFiscalYearBegin
ningJuly1 2009 andEndingJune30 2010

CouncilorZelenka secondedbyCouncilorClark movedtoadoptResolution 1052ofthe
Urban RenewalAgencyfortheCityofEugeneadopting thebudget makingappropriations
and declaringtheamountoftaxtobereceivedforthefiscalyearbeginningJuly1 2009
and endingJune30 2010 Rollcallvote themotion passedunanimously 80

Mayor PiercyadjournedthemeetingoftheEugeneUrbanRenewalAgencyandreconvenedthemeetingof
theEugeneCityCouncilat756pm

5 ACTION
Resolution4983adoptingaSupplementalBudget MakingAppropriations fortheCityofEugene
fortheFiscalYearBeginningJuly1 2008 andEnding June30 2009

CouncilorZelenka secondedbyCouncilorClark movedtoadoptResolution4983adopting
asupplementalbudget makingappropriations for theCityofEugeneforthefiscalyearbe
ginningJuly1 2008 andendingJune30 2009 Rollcallvote themotionpassedunanim
ously 80

CityManagerJonRuizexpressedappreciationon behalfofCitystafffortheworkoftheMayor City
Council andBudgetCommittee Hecommended BudgetCommitteechairJohnBarofsky forhis
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leadership Healso commended FinanceDivision DirectorDeeAnnRaile andBudgetManagerKitty
Murdoch andtheFinanceDivisionstaffwhohadputmonthsofworkinonthebudget

MayorPiercy echoedMrRuiz sappreciationfortheworkofCitystaff and theworkofthe Budget
Committee

CouncilorOrtizalsothankedalloftheCitystaff Shesaiditwould beachallengingyearand itseemedthat
theyweredoingagoodjobofbringingtheCitythrough someroughtimes Sheacknowledgedeveryone
forthecuts theyweremaking

CouncilorZelenkathankedeveryonefor thehardworkputintothebudget Hecommendedstafffor finding
almost 12millionincuts tothebudget Heremarked thattheGeneralFundwas inaworldofhurt and
reiteratedhisappreciationforthesacrificesmade

MayorPiercyobservedthattheCitywasfacingalotoffiscal uncertainty Shefeltthebudgetprocesshad
beenademonstrationofworking togethertogetthroughthetimes

6 ACTION
ApprovalofMinutes Findings andRecommendationsfromtheHearingsOfficialandAdoptionof
Resolution4984FormingaLocalImprovementDistrictforPaving ConstructingCurbs Side
walks Medians StreetLights StormwaterDrainageandWater QualityFacilitieson CrestDrive
from BlantonRoadtoLincolnStreet StoreyBoulevardfromCrestDrivetoLorane Highway

thand FriendlyStreet fromLoraneHighwayto28 Avenue Job 4546

CityEngineer MarkSchoening statedthat hehad preparedamemorandum tothecouncilthatoutlinedthe
threerecommendationstohelpmitigatetheimpactofassessmentson thethreeLIDprojects Chad
DriveOldCoburgRoad MapleStreetElmiraRoad andCrestDriveStoreyBoulevardFriendlyStreet He
reviewedthethreeoptions

1 Usethe 500000infundsthat hadalreadybeenappropriatedbutwerenotneededbytheCityfor
theCrestDriveproject becauseoflowbidsreceived toreduceassessments forall three projectsby
approximately13percent

2 TheCityCodestipulatesa10yearpaymentperiodfor thosewhofinanceassessments throughthe
City but thepaymentperiodcouldbeextendedto 15years

3 TheCityManagercouldrevisittheadministrativeorder topossiblyamendittotietheinterestrate
currentlyateightpercent morecloselytothemarketrate

CouncilorZelenkaasked whyitwouldnotbefairtoallocatethe 500000savingsonlyto theCrestDrive
LID Mr Schoeningreplied thatfortheMapleStreetandChadDriveLIDs whichhad alsobeenbidat
lower amountsthananticipated theCity sportionofthefundingwasfromSDCs whichcouldnotbeused
toreduceassessments He underscoredthattheintentwastobefairandequitabletoall threeprojects

CouncilorOrtiz agreedthatthedistributionshouldbefairandequitable Sheascertained fromMr
Schoeningthat MapleStreetandElmiraRoadwereclassified asneighborhoodcollectorsand ChadDrive
wasclassifiedasamajorcollector Shesaidthosestreetshad takenahit inbeingclassifiedthusly
whereas theCrestDriveareahad not

MayorPiercynotedthat citizenswerequestioning whytheCitysportionofthefundingwasdiscountedbya
largerfraction thantheresidents assessmentportion Mr Schoeningreiteratedthat thefundsthatwould
have beenusedbytheCitywere notfungibleandcouldnotbeusedforotherpurposes Heexplainedthat
thereductionsinthoseparticularareas couldnotbeutilizedtooffsettheassessmentsto thearearesidents
When thebids camein lowerinanumberofareas theassessmentsto theresidentsand thecoststo theCity
werereducedbydifferentamounts
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AtMr Ruiz suggestion Mr Schoeningreviewedthetabledelineating thefundingsources for theCity s
shareofcostscontainedinthememorandumentitledCrestDriveStoreyBoulevardFriendlyStreetLocal
ImprovementDistrictdatedJune22 2009 and thereductions tothemthat thelowerbiddingenvironment
had broughtabout

CouncilorTaylorindicatedherpreferencetotaketheentire 500000and applyittooffsettheCrestDrive
areaassessments Sheunderstoodthattherewasnotenoughcouncil supportto doso Sheasked ifthere
was notagreaternumberofpeopleintheCrestDriveStoreyBoulevardareathat couldonlyaccess their
residencesviathosestreetsbutwhodidnothavetopaytheassessments Mr Schoeningrespondedthatthis
wascorrect CouncilorTaylorconstruedthatthismeantthatthoseresidentswere payingmoreforthe
benefitofotherpeoplethanresidentsintheotherprojects

Mr Schoening saidifoneconsideredthatthepeoplewhobenefited werethepeople whotraveled theroad
one couldconstrue thattheElmiraRoadMapleStreetarearesidentswereprovidingthisbenefit toagreater
numberofpeoplethantheCrestDrivearearesidents

CouncilorTaylorclarifiedthat shewasreferring tothenumberofpeoplewhocouldonlyaccess their
residencesviaareastreets Shesaidthiswaswhyshethought theCrestDriveLIDshouldreceiveallofthe
money tooffsetassessments

CouncilorZelenka seconded byCouncilorClark movedtoapprovetheHearingsOfficials
Minutes Findings andRecommendationsofJune8 2009 Rollcallvote themotion
passed 71 CouncilorClarkvotinginopposition

CouncilorZelenka secondedbyCouncilorClark movedtoadoptResolution4984forming
aLocalImprovementDistrictforpaving constructingcurbs sidewalks medians street
lights stormwaterdrainageandwaterqualityfacilitiesonCrestDrivefromBlantonRoad
to LincolnStreet StoreyBoulevardfromCrestDrivetoLoraneHighway andFriendly

thStreet fromLoraneHighwayto28 Avenue Job 4546

CouncilorTaylor indicatedshewouldvoteforthemotiondespiteherconcernfor thepeoplewhohadtopay
theamountofmoneytheyweregoingtobeassessed Sheaverredthatthereweresomepeople whocould
notaffordtheassessmentandtherewereotherpeoplewhowerestronglysupportiveofmovingtheproject
forward butwerenotbeingassessed Shesaiditwasurgent that thestreetsgetrepairedandsheunderstood
that itwouldcostsubstantiallymoreiftheprojectwasdelayedayear Sherelatedthatif theywaiteduntil
thecouncilhadachanceto changethemethodofpayment she couldnotbesurethatany substantial
changeswouldtakeplace Shenotedthat shehadbeenassuredbysomepeople wholivedinthatareathat
theywould bewillingtohelpdefraythecost thoughtheywerenotbeingdirectlyassessed Shesaid
donations totheprojectwouldbetaxdeductible Shehopedthatsomepeoplewouldconsidermakingsuch
donations

InresponsetoaquestionfromCouncilorTaylor Mr Schoeningstatedthat theassessmentswouldcomedue
inearly2011 uponcompletionoftheproject

CouncilorPryorascertained fromMr Schoeningthat thepayments andtheinterestwould beestablishedat
that point Mr Schoeningsaid thechangeintheinteriminterestratewould besomethingtheywouldseekto
initiatenowbeforethefirstprojectcame backbeforethecouncilasanassessment ordinance Henotedthat
theMapleStreetElmiraRoadandChadDriveprojectswouldcomebackbeforethecouncilasassessment
ordinancesinearly2010
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CouncilorPryorsupportedmovingtheLIDforward Hehopedtheycouldfindways tobeasflexibleandto
createasfewhardshipsonpeopleaspossible

CouncilorPolingsaidthishadbeenaprojectthathad goneon foranumberofyearsand thepeoplewho
wereaffectedhad beenawareoftheimplicationsoftheLID fromthegetgo Heemphasizedthatithad
beenadecisionthat hadcomefromagreatdealofpublicinvolvement thathadchanged theproject froma
collector toalocalstreetwhichhad inturn changedthefundingmechanismandraisedtheassessment He
agreed thattheassessmentpolicyneededtobechanged butthecurrentpolicyhadbeenusedbefore He
related thatthecurrentassessmentswere inthe ballparkfigure ofmostoftheotherLIDsthathad
transpiredtodate He indicatedthathewouldreluctantlysupport themotion addingthat hehopedthe
council couldchangetheassessmentpolicy

CouncilorZelenka pointedoutthatthechangeininterestcouldbeenactedadministratively

Rollcallvote themotion passed 71 CouncilorClarkvotinginopposition

CouncilorZelenka secondedbyCouncilorClark movedto directtheCityManager tore
ducethecombinedassessablecostsfortheMaple StreetElmiraRoad ChadDriveOldCo
burgRoadandCrestDriveStoreyBoulevardFriendlyStreet improvementprojectsby
500000withtheintentofreducing theassessments foreachoftheprojectsbythesame

percentage andwiththereducedassessments reflected intheassessmentordinancesfor each
project

CouncilorTaylorreiteratedherpreference tohaveitallocatedonlytotheCrestDriveareaassessments

CouncilorOrtiz askedifthecouncilcouldmove themoney anywhere Mr Schoeningrespondedthata
portionofthemoneyhadcomefromCountyRoadFundsandcouldbeusedforany transportationpurpose
ThesamewastruefortheDelayedAssessment Fund HeexplainedthattheRoadFundwasrestrictedto
publicright ofway

CouncilorOrtiz remarkedthatif shehadthevotesshewouldmoveto placethefundingintopotholes

Rollcallvote themotion passedunanimously 80

CouncilorZelenka secondedbyCouncilorClark movedtoincludeanoptionfora15 year
paymentperiod intheassessmentordinances Rollcallvote themotionpassedunanimous
ly 80

CouncilorTaylor secondedbyCouncilorZelenka movedtodirecttheCityManagerto
continuetolookforadditionalmechanismsorrevenuesources for reducing theassessable
cost oftheCrestDriveprojectandtobringbacktothecouncilanynew mechanismsthat he
orstaffidentified

CouncilorOrtiz offeredafriendlyamendmenttoincludetheMaple StreetElmiraRoadand
ChadDriveOldCoburgRoadprojects CouncilorTayloracceptedthe friendlyamendment
asdidthesecondtohermotion

CouncilorClarkunderstoodthatthepolicycouldnotbealtered Heaskedwheresuchfundscouldbefound
Mr Ruizreplied thathewouldaskstafftoseewhatsourcesormechanisms werethere

CouncilorPryorsaidhewouldsupport itbecauseitwouldnottieanyone shands rather itwouldaskstaff
to keep their eyesopen forotherfundingmechanisms
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Rollcallvote themotion passedunanimously 80

MayorPiercyacknowledgedthattheprojecthadbeena hugeissue formanypeopleandthatsome would
be satisfiedbythecouncil sapprovaloftheLIDand somewouldnot

Themeetingadjournedat827pm

Respectfully submitted

JonRuiz
CityManager

Recorded byRuthAtcherson
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ATTACHMENTB

MINUTESOFTHE
JOINTELECTEDOFFICIALSOF

THESPRINGFIELDCITYCOUNCIL
EUGENECITYCOUNCIL

ANDLANECOUNTYBOARDOFCOMMISSIONERS
MONDAY SEPTEMBER 14 2009

AjointelectedofficialsmeetingwiththeCityofSpringfield CityofEugene andLaneCountywasheld
intheLibraryMeetingRoom 225Fifth Street Springfield Oregon onMonday September14 2009at
1200pmwithMayorLeikenpresiding

ATTENDANCE

PresentfromSpringfieldwereMayorSidLeikenandCouncilors Wylie Leezer andSimmons
CouncilorsLundberg RalstonandPishioneriwereabsent

Present fromEugene wereMayorKittyPiercyandCouncilorsOrtiz Clark Brown Taylor Solomon and
Pryor CouncilorsPolingandZelenkawereabsent

PresentfromLaneCountywereBoardChairPeteSorensonandCommissionersDwyer Fleenor and
Handy CommissionerStewartwasabsent

MayorLeikenopenedthemeetingoftheSpringfieldCityCouncil

MayorPiercyopenedthemeetingoftheEugeneCityCouncil

BoardChairSorensonopenedthemeetingoftheLaneCountyBoardofCommissioners

1 EconomicDevelopmentReport

EugeneCityManagerJonRuizpresentedthisitem AttheJuneJointElectedOfficials JEO meeting
membersapprovedtheframeworkforaregionaleconomicdevelopmentplanthatwouldbetterposition
ourregionaleconomytotakeadvantageofeconomicopportunitiesthatalignedwithourarea sassetsand
values TheJEO EconomicDevelopmentsub committee EDTask Force thatwasformedtooverseethe
developmentofthisplanworkedwiththeTechnicalAdvisory Group TAG agroupcomposedofkey
stakeholdersinourregionaleconomy todevelopeconomicdevelopment strategiesthatwouldhelpdefine
thenexteconomyforourregion TheEDTaskForcerecommendedthat theJEOapprovetheeconomic
developmentstrategiesoutlinedbelowtoensurecontinuedandtimelyprogressoncreatingaregional
economicdevelopmentplan

Thecitizensofthe EugeneSpringfieldmetroarea hadfelttheburdenofthefinancial crisismoresothan
inother countiesandother states Thedeclineinlocaljobs coupledwith anincreaseddemand forsocial
services wasputtingastrainoncity countyandstateprograms TheEugene Springfieldmetroarea
unemploymentrateinJuly2009was125 a6percentagepoint increaseoverthelastyear whichwas
slightlyhigherthanthestateunemploymentrateof119 Thedeclinein theavailabilityoflocaljobs
hasputincreasedpressureonsocialservices Thenumberofcasesin thefederalTemporary Assistance
forNeedyFamiliesprogramforourlocaldistricthadincreased185percentagepointsoverthepastyear
Thenumberofapplicationsforlow incomehousing inLane Countyin2008increased13percentage
pointscomparedtothepreviousyear Theseprogramswereindicativethattheeconomiccrisishad
significantly impactedourlocaleconomyandthatthe needforaregional long termplanwaspresent
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AttheMarchJointElectedOfficials JEO meeting membersexpressedinterestinholdingaRegional
EconomicSummittocoordinateacollaborativeresponsetothecurrentsituationandformedasub
committee EDTask Force forthispurpose AttheJuneJEOmeeting theframework forthe
developmentofaregionaleconomicdevelopmentplanwasapproved Theframeworkfordesigningour
nexteconomyincludedthecreationofaTechnicalAdvisoryGroup TAG composedofkeystakeholders
inourregionaleconomy AttachmentAwasthememberlistoftheTAG TheTAGdevelopedalistof
strategiesandtacticsthattheyfelttheregion shouldstrategically focusontobestinfluencetheeconomic
developmentofourregion

TheTAGdevelopedtheeconomicdevelopmentstrategieswiththefollowingJEOapprovedgoalsand
principlesas guidance

Goal By2020 create20000netnewjobsinthechoseneconomicopportunityareas reducethelocal
areaunemploymentrateto orbelow thestateaverage andincreasetheaverageannualwageto or
above thestatelevel

MrRuizdiscussedtheprinciplesdevelopedbythosesubcommittees

Principles Theprinciplesthatwillguidethedevelopmentofournexteconomywerediscussedatlength
bytheEDTaskForce

HealthyLiving Championingbusinessesand entrepreneursthat promoteahealthy safe andclean
communitywhileenhancing protecting andmakingwiseuseofournaturalresources

SmartGrowth Encourageacultureofentrepreneurshipandre investment intoourlocal
community

BePrepared Developtheregion s physical social educational andworkforce infrastructure to
meettheneedsoftomorrow

LocalIndependence Promotelocalbusinessesand entrepreneursthat leadourareatoahigher
levelofeconomicindependence andresilience

RegionalIdentity Createastrongereconomic personality thatcelebratesour region sattributes
andvalues

ThefollowingstrategiesdevelopedbytheTAGestablishedavisionforhowthegovernments businesses
andcommunitymemberscouldworktogethertohelptheEugeneSpringfieldmetroareaachieve
economicsustainability Theyestablishedaframeworkfordecision makingforcommunitypartners
withinEugene SpringfieldandLaneCounty Thegoalwastofocusonseveralthingsthatcouldbe
addressed Thiswasonlyonepartofthree foreconomicdevelopment Create jobs supportexisting
businesses eachjurisdiction andlookforwardtonextfewyears MrRuizdiscussedeachofthe
strategies
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BusinessRetention andExpansion1
Support theGrowthandDevelopmentofExistingAreaBusinessestoAchieve QualityJob
Creation TheEDrecognizedthecrucialroleexistingareabusinessesplayedinsustainingthe
healthofthelocaleconomyandincreatingjobopportunities Effortsshouldbedirectedat
supporting theoperatingneedsoflocalbusinessesaswellasmeeting theirneedsforexpansion
andgrowth

Tactic1 Coordinatepublic capitalandfinancenetworkswithin theregiontofacilitate
businessaccesstoneededfundingforcontinuedoperationandgrowth

Tactic2 Developorstrengthenpeertopeersupportnetworks forbusinessesofanytype
start up existing large small etc forcommunicatingregionalinformationon

financing physicaldevelopment locating hiring recruiting training
Tactic3 Assistbusinesseswithsitedevelopmentorexpansionthroughcoordinated multi

agency reviewofdevelopmentpermits Developmethodsandpoliciesto
streamline thepermittingprocess

Entrepreneurial Infrastructure2
AcceleratetheDevelopmentofEntrepreneurial Infrastructure Definedasthosefacilities
andservicespresentwithinourregionwhichencouragethecreationofnewventures andthe
growthanddevelopmentofsmall andmedium sized enterprises

Tactic1 Increase theamountofinvestmentcapitalinourregionbyleveragingsuchgroupsas
theWillamette AngelConference WAC theSouthernWillametteAngelNetwork
formerlyLaneVentureForum theOregonEntrepreneurs Network OEN andthe

investorrelationsprogramsledbythe EugeneAreaChamberofCommerce
Tactic2 ExpandthepartnershipwithUniversityofOregonand OregonStateUniversityin

bringingnewtechnologiesandinnovationstomarket
Tactic3 Improvetheregion sdealflowforinvestorsbyacceleratingstart upsthataregrowth

ready andprovidingeducationalopportunities forentrepreneurstoincreasetheir
skills

WorkforceDevelopment3
Train attractandmaintainacompetitiveworkforcetomeettheregion scurrentandA
emergingindustryneedsand stimulatebusinessdevelopment Fosteradynamic
partnershipofeducation industry andworkforcedevelopmenttoforecast assessandmeet
thetrainingneedsofexistinganddevelopingbusinesses

Tactic1 Partnerwithlocaleducationalsystemstoenhanceandalign servicestopreparelocal
residentswithworkreadinessskills includingbasicmathandliteracyskills
necessaryforsuccessinalloccupations

Tactic2 Conveneindustry interestspanelstodesignand evaluatecurriculatoensurethat
localtrainingprogramsmeetindustryneeds

Tactic3 Continuetobuildaculture thatvalueslearning anentrepreneurialspirit acceptance
anddiversity andcreativitytocontinuetoattractentrepreneurialandinnovative
talent toourregion
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IncreasethereadyworkforceinLaneCountybyexpandingaccesstoacademicandB
occupationaltrainingforallLaneCountyresidents particularlylowerskilledand
lowerwageworkers TheEDrecognizedthe importanceofaskilledworkforceforthe
prosperityoftheregion

Tactic1 Connect basicskillstrainingprograms eg GED preparationandEnglishasa
SecondLanguage topostsecondary certificateordegreeprograms

Tactic2 Partnerwithindustryandeducationtoencourageinvestmentin training
opportunitiesforyoungpeople suchasinternshipsand workexperience
opportunities

Tactic3 Support thelocalrecognitionofCareerReadinessCertificates astatewidetesting
andcredentialing initiativetoenhanceworkforcereadiness

LandandPhysicalInfrastructure4
PreparefortheLandand PhysicalInfrastructure inatimelyfashion thatisnecessaryto
supportBusinessDevelopmentandStimulateQualityJob Creation Strengthenthe
coordinationbetweeninfrastructure planningandinvestments landuse andeconomic
developmentgoals

Tactic1 Inventoryandevaluateunderdeveloped spaceinanefforttoassistbusinessre
locationsinatimely fashion

Tactic2 Integrateopportunisticeconomicdevelopmentgoalsintolanduseandsupply
analysesandpolicies

Tactic3 PromoteandbuildontheRegions transportation distribution andlogistics
advantages

Tactic4 Continuetoworkwithpropertyandbusinessownerstoexpand upgradeand
constructstate oftheartfacilities

Tactic5 Streamline theregulatoryprocessestoassistwithsiteselectionanddevelopment

EconomicIdentity5
PromoteAwarenessandAdvocacyfortheRegion seconomicqualityoflifethatcontinues
tosupportandattracttheinvestmentand innovativeandentrepreneurialtalentandbuilds
onour dynamicanddiverseeconomiccommunity

Tactic1 Partnerwithlocalbusiness andeconomicdevelopmentorganizations todevelopand
implementanon goingpublicrelationscampaign thatwillpromotetheRegions
economicidentityandsuccesses bothinternallyandexternally

Tactic2 PromotetheRegionsstrong willingness andabilitytomentorandcoach
entrepreneursandbusinesses andrecognizethe successesthatgrowfromwithin
thisnetwork

Tactic3 PromoteandCelebratetheRegion screativepeoplewhofindsuccesselsewhereand
findbridgesforthemtocontributebacktoourcommunity

Tactic4 Promotetheregion snatural andculturalresourcestoenhancetheculturaltourism
withintheregion
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Targeted Industries6
A Continuetosupport thedevelopmentofourwealthgeneratingsectorsthathavebuilta

strongeconomicfoundationforourcommunityandhavecomplementedourregion s
qualityoflife suchas

Transportation Manufacturing
WoodManufacturing
HealthCare
Construction

B Supportdevelopmentand growthinsuccessfuland emergingopportunityareaswithin
thelocaleconomy

HealthWellness
AdvancedManufacturing technologicallyrich innovative manufacturing
Software
CleanTechRenewableEnergy
Biomedical
UniversityofOregon Research DevelopmentInstitutions

Tactic1 Identifystrategies toaddressuniquesiteand logisticalneedsofexistingand
emergingindustries

Tactic2 Developassociationsornetworksamongtargetedclusterbusinessesforinnovative
networking informationsharing andtoprovideopportunitiesforbusinessgrowth

Tactic3 Pursueopportunitiestoexpandandrecruitbusinesses ideas andentrepreneursinto
ourregionthatcanenhance ourexistingbusinessesandcommunity

Thenextstepin thedevelopmentoftheregionaleconomicdevelopmentplanwillbe anEconomic
Summit ThegoalfortheEconomicSummitwillbetogather input onthetactics oraction items for
eachapprovedeconomicdevelopmentstrategy thatwillprovide aframeworkfordecision makingforour
communitypartners FollowingtheEconomicSummit electedofficialsandotherswill a reviewthe
inputandrefine theregionalplanor b ratifytheregionalplanandinitiate implementationtobuildour
nexteconomy

JEOOPTIONS
Option1 Approvetheeconomicdevelopmentstrategies asdescribed inthisAISandhavetheEDTask

ForceandTechnicalAdvisoryGroup holdanEconomicSummitinOctober

Option2 ModifytheeconomicdevelopmentstrategiesandhavetheEDTaskForceandTechnical
AdvisoryGroupholdan EconomicSummitinOctober

Options3 Declineapprovingany oftheeconomicdevelopmentstrategiesandprovide newdirectionfor
theEDTaskForce
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TheEDTaskForcerecommendedoption one whichwouldapprovetheeconomic developmentstrategies
thatcreatedtheoutlineofaregionaleconomicdevelopmentplantodesignourarea s nexteconomyand
havetheEDTaskForceandTechnicalAdvisoryGroup holdanEconomicSummitinOctober

MayorLeikensaidasamemberofthetaskforce hecommendedstaffforworking withagroupofpeople
withhighopinionsand capturingtheirideas Thetaskforceincludedrepresentationfromthetwocities
andthecounty Healsothankedthemembersofthetaskforceforworkingdiligentlyonthis He was
supportiveofthegoals DuringhisbreakfastmeetingswithMayorPiercy theyhadbeen onthesame
pageregardingtheseissues HealsocommendedMayorPiercy

MayorPiercysaidshealsoappreciatedthiswork andwas lookingforwardtothesummit Shereferred to
Strategy 2 Entrepreneurial Infrastructure andwanted tomakesuresomeofthatfocuswasonprivate
sectorsmallbusinesses andlocalbusinessesthat weweretryingtohelpgrow Shewouldliketoaddsome
otherplaces thattheCitydidntnormallynetworkwiththroughoutthecommunity Somelocalbusinesses
felt likethecitieswerelookingatlargerindustrymorethansmallbusiness Shepointedoutthatmuchof
oureconomywasbuiltonsmallerbusinesses Shereferredtoaneditorial inthepaper regardinghealth
caresectorsandtheneedforemployees inthatarea Weneeded totakeadvantageofthatandputour
emphasisonthatsector Manybusinessesalsofitintothegreencategorywhichwasthecuttingedge She
referredtoStrategy 4 LandandPhysicalInfrastructure There wassomelightindustrial spaceinEugene
thatwasunderutilizedandshewanted tolookatthatopportunity

CouncilorPryorsaidhe wasimpressed withthework done itwasverythoughtful Thiswasjustthe
beginningandbeingwellorganizedatthebeginningwasagoodwaytostart Hewasimpressedwithhow
thetaskforceworkedcollaborativelyasaregion Thejoint electedbody hadgivenamandateandjoint
staffhadworkedonmakingithappen

CouncilorBrownsaidhedidntunderstandTactic 1undertheEntrepreneurial Infrastructurestrategy He
askedifitwassomethingtheelectedofficialscoulddo asitseemedtobesomething banksand
investmentgroupswoulddo

MrRuizsaidone ofthepieceswasthatthese strategieswerenotstrictlyinstigatedorresolvedbyelected
officials Partofstaffsgoal wastohavealargeenoughstakeholders groupfromtheprivate publicand
non profitsectorthatwerealignedbehindthis Itcouldbeany ofthosestakeholders leveragingthattactic

CouncilorBrownaskedaboutTactic 2undertheEntrepreneurial Infrastructurestrategy

MrRuizsaidtheUniversityofOregon UofO communityhadalotofopportunitiesfortechnological
transfer outintothecommunity infieldssuchasbio science nanotechnologyandlaboratories The
questionwashowthecommunityandregioncouldworkwiththeuniversitiestofindouthowtoenable
moreofthattohappenandcreatemorespin offstostartnewbusinesses Itwasagoodopportunity

CouncilorBrownsaiditwasaworthygoal buthewasnotsurehow theywoulddothat

Mr RuizsaidifCouncil chosetohaveasummitonthislaterinthe fall itcouldincludepeoplethat
wouldhaveideas onhowtomake someofthesethingshappen Allofthetacticswereinfluxandwaiting
foradditionalfeedbackfromthesummitparticipants
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CouncilorBrownsaidhehadresearchedtheEugeneurbanrenewaldistrictandhadcomeacrossa
strategicplanfrom1982thatincludedmanyofthesesamethings Heaskedhowsuccessful thatplanhad
beenforeconomic development

MayorPiercy saidshehopedtoholdaWillamette AngelConference inEugeneaswasheldinCorvallis
Also thebusiness schoolattheUofOhadexpressedinterestinworkingwiththecities

CommissionerFleenorsaidgoodworkfromstaffonthis itwasafocusedapproach Duringhis
community dialogueshehadlearnedthatcitizens especiallysmallbusinesses felttheywerealways
fightinggovernment Hewantedtotakethisseriously Asasmallbusinessman hehadalsofeltitwasa
fight Theelectedofficials rolewastoremovetheobstacles toreducetheburdenonsmallbusinesses He
didntseethatinthispaper Otherthanthat hefelttheywererightontrack

CouncilorClarkexpressedappreciationforthechancetoserveasarepresentativeonthesubcommittee
Hethanked thestaffandtaskforcefortheirhardworkrefiningtheirdiscussions intoworkable
opportunities Theneedforelectedofficialstodotheirpart tostabilizeandgrowthe localeconomywas
veryurgent Hewaslookingforward tothesummit Hewouldvoteforoption1tomovethingsalong
throughtheprocess Hehadsomespecific ideasonhowtoimplementsomeofthetactics

CouncilorWyliesaidshewasgratefulforthegoodworkandgooddirection Shenotedthatwhenthe
SpringfieldCouncil visitedtheUofOnano lab shefound thatbysharinginformationtheycoulddiscover
projects thateachwasworkingon Thelab hadgrantsandtechniquestohelpone anotherandthecities
Thekeywasgoodrelationshipsandcommunication

CommissionerDwyerthankedstafffortheirwork HequotedOregon smotto Shefliesbyherown
wings Hefeltitwasnotgovernment sjobtocreateprivatesectorjobs Iftheopportunityandamenities
werethere developmentwouldcome HereferredtopartneringwiththeUofOMany thingswereutilized
usingpublicmoneyandhewasnotsupportiveofpublicfundsforthat use Usingpublicmoneyto
developaproductshouldbenefitallofthepublic Hewasaroundin1981whenthedocumentreferredto
byCouncilorBrownwasdraftedwhichthenformedtheLaneMetroPartnership Therewereothertax
benefitsthathelpedatthattime Heexplained He askedhow fargovernmentneededtogotoentice
businesses tosucceed Hewasn tsureitwasthegovernment sresponsibility HehadbeentotheAngel
Conferences andfeltitall leadtowhowouldbringinthemoney Bankswantedsurereturnsasinvestors
Itwasgoodtohavethesediscussions

CommissionerHandythankedhiscolleagueswhoworkedonthecommittee aswellasstaffforworking
withcommunitymembers Hewasexcitedaboutthework forcedevelopment and otheraspectsofthis
plan There wasenoughdetailtoarticulatethevalues butalsoenoughflexibilityforcreativity Heurged
theelectedofficialstomodifyandgowithoption2inordertoholdtheeconomic summitbeforechoosing
aplan Followingthe inputfromthesummit modificationscouldbemade ifneeded He felt
modificationscouldbemadeunderStrategy 4 LandandPhysicalInfrastructureandStrategy 6
TargetedIndustries Smallbusinesswasthebackboneofthecommunity andlocalbusinesses bothsmall
andlarge neededtobegivenpriority Theycouldn tjustdobusinessasusual Strategy 4wasnot
pointingenoughtothe rolebrownsfieldsanddensity wouldplaywhen talkingaboutavailablelands
Manybusinessescouldfunctionon510acres Hereferredtothe targetedindustries andfelttheindustry
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ofTransportationManufacturingseemedambiguous Heaskedifthatwouldmeanto builditandthey
wouldcome ortolook atintegrating landuseandtransportationthroughplanning Iftherewasan
electricvehicleindustry theywouldneedtodeterminewherethepluginswouldbethroughout the
community

CouncilorPryorsaidhehadhelpedworkonthe1982report and wasoneoftheoriginalmembersofthe
groupsthatbecametheLaneWorkforcePartnership andLaneMetroPartnership Thosegroupswenton
recruitingtrips whichwereawasteoftime Itwasnotnecessarilywhattheydid buthowtheydidit
Manyreportsdidhavesimilarthingsinthem Thiswastheearly stage andhedidntfeeltheneedto go
withoption2 Theinformationfromthesummitwouldgointothe finalplanregardlessif theyapproved
option1tonightorlater Alothadbeenlearnedabouthowtodothingsandhewantedtomakesurethis
wasdonetherightway Thesummitwouldhelpmovethegroupinthatdirection Hewouldsupport
option1withtheexpectationthatitwouldbe adapted modifiedandchanged

CouncilorLeezercongratulated everyoneontheirhardwork SheagreedwithOption2andsuggested
thattourism beadded Tourismwasanamazingareaandshefeltitshouldbecapitalizedupon

CouncilorSimmonscomplimentedthegroupfortheworkdone Thiswassimilar tothedocumentin
1982 butthingshadchanged Thething thatwasmissingwastheneed toproducefoodlocallyandthe
needtoensurethefoodsourcesandproductionsourcesforthe needsofthecommunity weremet He
agreedwithMayorPiercy thatthesmalltomoderatesizebusinesseswereextremely important The
fundamentalhousemustbeinorder and thefundamentalneedsmet Thelisted goalswereadmirable but
itneeded toaddressthefoodsourcecomponent

CouncilorTayloragreedwiththecommentregardingfood Ifwegotridofourlandthat producedfood
wewereintrouble Theairandwaterweretheother twobasicsandprotectingnaturalareaswasessential
SheaskedwhatwasmeantbyTransportation Manufacturing

Mr Ruizsaidthatwaspartlyunderrecognizingindustrycurrentlyinthearea such astheRVindustry
Partofthiswastosupport thosethathadbeensuccessful couldbe successful andalsoencouragethe
emergingtechnology such aselectricvehicles

CouncilorTaylorsaidwhileattheNationalLeagueofCitiesconvention in Massachusetts she visited
threecommunitiesthatwerecooperatingandshecommentedthatcooperationwasexcellent She
explainedhow theyworkedtogethertodeterminethemost suitablesiteamongthethreecities then
sharedthe taxincome Oregondidnthave taxincome butitwasanexampleofcooperation ratherthan
competition Industries thatwereneededshouldbetargeted ratherthanthosethatmightbringinbig
money ShefelttheincentivesprovidedtoHynixwereanexampleofapoorchoice Sheagreedwith
removingimpediments butnotgivingincentivesunlesstheywereabenefit tothepublic Shewas
concerned thatifthefocuswasonlyongrowth businessesthatwewantedherewouldbeturned away It
wasimportanttopreservewhatmadethisagoodplace Shesuggestedeveryonereadthebook Better
notBigger Sheagreedwithoption2 andholdingthesummitfirst

CouncilorOrtizsaidshefeltthiswasverycomprehensive and shewasinsupport Sheagreed mostlywith
thecommentsregardingsmallbusinesses ShereferredtoTactic 2 ofStrategy 1andsaidshehopedthe
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taskforcewouldlookattheLatino businessgroup Itwouldbeagoodexperienceforthemtoget
involved SheappreciatedthatthetaskforcelookedatEnglishasasecondlanguage asabarrier

CommissionerFleenorsaidtheauthorof Better notBigger lived inEugene Heremindedeveryone
thatOregonandthe18O Ccountiesweregoingthroughoneofthegreatest financial transitionsever
due tothereduction offederaltimberfunding Henotedthedecreasethusfarand thedecreasesyetto
come ThemoneythatwouldnolongerbecomingtoLaneCountywouldhaveseriousandsignificant
ramifications TheCountywasnotonlysufferingfromarecession butalso atransitionfromaresource
basedeconomy totheneweconomy TherewereseriouschallengesaheadintheeventtheSecureRural
SchoolsandCommunitySelfDeterminationActwasnotrenewedtoits originallevel Even cutting
timberwouldnotprovidenearlyenoughfunds Thefundsthatwerenotcomingtothecountieswerenot
goingthroughtothecities

CouncilorClarkurgedhiscolleaguestosupport option1 Thiswasageneraloutlineofhowtoproceedto
thesummitwithoutspecifics Passageofoption2wouldmeanthe jointelectedofficialsgetting together
againtogivestaffnewdirectionbeforemovingtoasummit HesharedCouncilorSimmons concerns
regardingfoodservices Hehopedtheelectedofficialswouldconsideroption1

CommissionerHandysaidthiswasahealthyconversation

ITWASMOVEDBYCOMMISSIONERHANDYWITHASECONDBYCOMMISSIONER
DWYER TOTAKETHELANGUAGEINOPTIONONE ADDINGTHEWORDDRAFTAS
THETHIRDWORDTO APPROVETHEDRAFTECONOMICDEVELOPMENT
STRATEGIESASDESCRIBEDINTHISAISANDHAVETHEEDTASKFORCEAND
TECHNICIALADVISORY GROUPHOLDANECONOMICSUMMITINOCTOBER THE
MOTIONPASSEDUNANIMOUSLY

Commission Dwyerleftthemeeting 1253pm

2 MetroPlanWorkPlanUpdate

AssistantCityManagerJeff Towerysaidthereport inthepacketwasjustanupdate OnJune1 2009the
JointElectedOfficials JEO directedstafffromEugene SpringfieldandLaneCountytodevelopaMetro
Planupdateworkprogram includingtimeline costestimatesandimplicationsforspecificchangestothe
MetroPlanasrecommendedbyaJEOsubcommitteeandasfurthersupplementedbyrecommendations
fromeachjurisdiction ThelistfromtheJEOsubcommitteeincludedthefollowingsubjects

a Overarchingpoliciesthatidentifyandaddressregionalissues

b Policiesthatallowforindividualrefinementplans forEugeneandSpringfieldtoaddress
jurisdiction specific issues

c AdjustmentstotheMetroPlanboundaryandtext toaddressjurisdictionalspecific issuesarising
intheurbanizable areasandtheareaoutsidetheurbangrowthboundary

d Adisputeresolutionprocessthatreflectsthechangesdescribed inac
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Subsequent totheJune1JEOmeeting stafffromSpringfield LaneCountyandEugenemetwiththeir
respectiveelectedofficialstodetermineifadditionalissuesshouldbeincludedintheworkprogram The
SpringfieldCityCouncil hadnoadditionalissuestoaddwhenthisquestionwasdiscussedduringaJuly
13 2009worksession theLaneCountyBoardofCommissionersaddednoadditionalissues whenthe
matterwasbroughtforwardduring anAugust26 2009regularmeetingoftheBoard andtheEugeneCity
CouncilmetonSeptember9 2009 toolatetobeincludedinthispacket

Basedonthese finalinstructions fromtheelectedofficials staffwilldevelopaworkprogram including
identifying thetextoftheMetroPlanthatwillbeincludedintheanalysis evaluatingif anyofthiswork
canbemergedintotheongoingHB3337orTransPlanupdateworktasks anddeterminingwhatother
implicationstotheMetroPlan mayresultfromthechangesbroughtaboutbythisassignment

StaffwillpresentthedraftworkplantotheJEOonDecember7 2009

CouncilorOrtizsaidsheservedonthissubcommitteewithCouncilorClarkandCommissionerHandy
Originally therewasamovetowanttothrowtheMetroPlanout buttheywereabletogettoaplace
wheretheywereable toaddresstheissues

3 CooperativeServicesReportFeedback

AssistantCityManagerJeffTowery saidthekeyquestiononthisitemwaswhatinformationtheelected
officialsneededfromstafftomakeinformeddecisionsontheissuebefore them Hepointedoutthat
althoughtheywereinterconnected atthispoint thistopicand theAmbulanceTransportSummit ATS
workwerenotcombined TheATSworkwouldcome totheelectedofficialsinDecemberanddiscussion
onhowthetworelated Asneededovernextcoupleofmonths eachjurisdictionwouldmeetatthepolicy
and stafflevelasnecessarytomovethisissueforward

SpringfieldFireChiefDennisMurphysaidonJuly2 2007 alandmarkdecisionwasmadetoprovide
betterfireprotectionwiththeinitiation oftheThirdBattalion Heexplained howemergencycrews
respondedtocalls inthefastestresponsetimeswithoutregardstotheboundaryseparating thecities That
systemresulted inimprovingthequalityandquantityofresourceandresponsewithoutcostingthecities
Thisachievementsparkedaninterestinjointeffortstomakefurtherimprovementsculminatingina
CooperativeServicesStudywhichwasdistributedattheJuly21 2009jointelectedofficials JEO
meeting Therecommendationofthestudywastomergethetwodepartmentsintoanewcombined
departmentservingbothcities Thepurposeofthemergerwastosavemoneybyeliminating unnecessary
duplicationinsupport administrationandmanagement whilecontinuing toimproveservicedelivery
ThefirechiefsofEugeneandSpringfieldsupportedthisconceptasameanstoaddressthefinancial
challengesfacingbothcitiesnowandinthefuture Today smeetingwastodetermineifthecouncilsof
SpringfieldandEugenewishedtoproceedwithanimplementationplantomergethedepartments Ifthat
wasthecase amoredetailedplanwouldbedevelopedanddeliveredtocouncilorsprior tothe
Thanksgivingholiday ADecember7JEOmeetinghadbeenscheduledtogoforwardwiththeplan

EugeneFireChiefRandy GrovessaidtheATSwasseparatefromthis however they feltitwasimportant
togiveabriefupdateontheATS Startingtomorrownightforaconsecutivethree weeks aseriesof
public forumswouldbe heldtoreceivefeedbackfromthemembersofthecollectivecommunitiesto
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bringbacktotheATS ThetaskforcewouldthenbringarecommendationbacktotheJEOgroupata
latertime Althoughthetwoprocesseswereseparate therewereconnections suchastheworkbeing
doneregardingconsolidationwouldhelpwithsomeoftheoverheadcosts reducing thatfromthe
ambulancetransportsystem Theywereinterested inhearingtheelectedofficials feedback The
consultants studywasthewhy buttheynowneededtohearthehow

CouncilorOrtizthankedstaffandaudiencemembersforcomingtonight Shesaidwhatshe neededfrom
ChiefGrovesweretheoutcomesofthevariousoutreachforumsinbothcommunities Itwasimportantto
hearfromeverybodyinthecommunity She felttheyhadbeenthorough andincludedrepresentationand
participationfromall jurisdictions

CouncilorSimmonssaidheagreed He wasconcernedbecausehedidnthavethefactsofwhatitwould
cost Hegavetheexampleofequipment repaircostseachCityincurred He readthatthere wouldbe
initialsavings butwantedtoknowaboutsavingsinyearsfive sixandsoon Hediscusseddeficienciesin
theequipment replacement fundsinSpringfieldandaskedaboutthereplacement funds inEugeneand
howthose replacementcostsdiffered Hesaiditwaswonderfulthatwehadalreadycombinedtraining
andresponse andweneededtoshareinthatresponsibility He trustedbothChiefs butwouldbelooking
overtheirshoulders

BoardChairSorensonaskedwhatpercentage ofthepopulationservedbythisunifiedfire forcewouldbe
outsideofEugene

ChiefMurphysaidabout 35

BoardChairSorensonaskedifthetaxespaidbythosepeoplewouldchangeasaresultoftheirinclusion
intoadistrictoriftaxespaidbyresidentsinSpringfieldandEugene wouldbeaffectedbythemerger

ChiefMurphy saiditwouldcostless Therewouldbenoeffectonserviceonanyothergovernmentin
LaneCounty SpringfieldandEugene Fireserved 35jurisdictionsinmetrocentralLaneCountyand
throughoutthestate Thosewereuserdrivenfeesforcontractsandthatwasselfgovernancebyeach
agency

ChiefGrovessaiditwoulddependonthe levelofgovernance IfthiswassomelevelofmodelingaMetro
WastewaterManagementCommission MWMC therewouldn tbeanychange Ifafiredistrictwas
formed itwouldbealeveltaxation

BoardChairSorensonconfirmedthatthecurrentproposalwasjust tocombinethedepartmentsbutnot
changingthetaxstructureforanyofthejurisdictions

ChiefGrovessaidthatwascorrect Staffwaslookingforsupport togoaheadandputtogetherthe
specificsofwhat itwouldlook liketobringthetwoorganizationstogether

BoardChairSorensonaskedifthiswouldinvolveanamendmenttotheMetroPlan
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ChiefGrovessaidbothcitieswerealreadyprovidingthoseservicescollectively foreightdistrictsoutside
thecities Heexplained AnamendmenttotheMetroPlanwouldbedependentonthe levelofgovernance
selectedforthenewentity

ChiefMurphysaiditwouldbeadecisionmakingprocess involvingtheeffectivegovernmentsifthere
wastobeachange andtherewasnopresumptionofachange

CouncilorClarkappreciatedtheleadershiptryingtofindbetterwaystoprovideserviceandsavemoney
Heneededtoknowaboutservicedelivery InEugene heaskedifthey wouldrecommendchangesto
servicedeliveryforZone3orchangesoutsidecitylimits

ChiefMurphysaidthepresumptionwasstabilizationofthecurrentdeliverysystem Beyondthat
decisionmakingwouldbe donebytheelectedbodies Theywouldmakechangewherever itmadesense
butwouldhavetogototheelectedofficials Thiswasjustthebeginningandthepossibilitiesoffurther
savingsweresignificant Theyhadalongwaytogoandwouldneedpublicforumsanddecisionmaking
byelectedofficials

ChiefGrovessaidtheirobjectivewastomaintain orimprovelinelevelserviceofdelivery Thislookedat
administrationandcostsavingsinthatarea Henotedthenumberofcommandofficers thatwereeligible
orneareligibleforretirementandthat theyweretryingtocapturethosesavingsbydoingaway with
redundancies HereferredtotheZone3question whichwasan ambulancetransportsystem issue They
wouldbeaddressingthatissueatthenextmeeting

CouncilorClarksaidheappreciatedtheworkdonebybothdepartments

CommissionerHandysaidhiswork onthiscommitteehelpedhimunderstandtherewereshortterm
strategiesandlongtermstrategies Beforethemtodaywasashorttermstrategy Heappreciatedthework
byhiscolleaguesfromthe EugeneandSpringfieldCityCouncils He notedtheworkoftheotherfire
districtsacrossthecountyandtheirinterest aswellastheFlorencehospitaldistrict Itcametohis
attention thattheCountyhadan immediatepiecetodealwithregardingdeficienciesinChapter18ofthe
LaneCountyCodethattheywereintheprocessofaddressing Longterm theyhadtoaddressthe
taxationissue boundarychangeissue special districtoraservicedistrictissue andthegovernanceissues
involved inthoseoptions Lookingattheserviceeffectivenessand ambulancetransportwerealsoissues
todiscuss Intheshortterm theywerealsolookingat howtomaximizeFireMed andshow thepublic
wheretheshortfallswere CouncilorOrtizwascorrectthatthefeedbackfromthecommunity was
important

CouncilorOrtizsaidwhentheystartedthisconversation hermainquestionwaswhattheCityofEugene
neededtodotostabilizetheAmbulanceTransportSystem Shewantedto makesurethat hadntbeenlost
Whenshetalkedaboutthat shealsomeantshedidntwantthequalityofservicetogetlost Quality
neededtobethere Chief Grovesagreed CouncilorOrtizthankedCouncilorClarkforbringingupZone3
asitneeded tobediscussed

MayorPiercy saidshe appreciatedthework doneonthistopic Shesaid shewouldliketotrythisout
slowlytoseehowit workedbeforegettingtoofar She wouldliketothinkofothersmallwaystomove
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forwardthatincluded workingtogetherastwodecisionmakinggoverningbodies She wantedtotry to
findwaystomakeitworkonasmaller scale

MayorLeikensaiditsounded likethetaskforcethoughtmovingforwardwithoneMetroPlanwasthe
waytogowithsomeautonomy Heaskedifthiswouldneedvoterapprovalfromall threejurisdictionsif
itwentintoadiscussion regardingadistrict Yes

MayorLeikensaidhehadappreciatedthethirdbattalionconceptandfeltitworkedwell Hesaiditwas
importanttolookatthisfromagoverningstandpoint Hehad knownChiefMurphyformanyyearsand
wouldputalotoffaithinChiefMurphy sjudgment Theconceptofcooperationhadbeenoutstanding It
wouldbeimportantforhimtohearfromthe leadershipoftheunions Iftherewasanyissuewith the
unions hewouldbeinclinedtobeunsupportive HeagreedwithCouncilorSimmonsthattheelected
officialswouldcontinue tolookoverstaffsshouldersasthatwastheirjob He alsoagreedwith
CouncilorOrtizthatwecouldnotlowerourservicedelivery Heneeded toknowifthiswouldsave
dollarsandcents inthelongrun Theyneeded toknowtheyweremakingdecisionsthatwereprudent
whilemaintainingservicedeliveries Hesaidthecooperationbetweenthe twofiredepartmentswas
outstanding Hefelttheseweretheonlypublic agenciesthatthiswouldworkwith anditwasworth
lookinginto

CouncilorTayloraskedwhowouldbetheFireChiefand whichCityManagerwouldbemaking that
decision

CouncilorTayloraskedhowdifficultwoulditbetogobackifachangewasmade andtheydeterminedit
wasn tworking

ChiefGrovesrecalled theconsolidationoftheFireandPoliceDepartmentin Eugene Whenthey
deconsolidated themost difficultpartwasbuildingthestaffinglevelsupforeachdepartment Ittook
about tenyearstogettheresourcesbacktobuildupthosepositions He felttheychose thewrongservices
toconsolidateatthattime butfeltthese firedepartments weretherightservicesbecause theywerelike
services Theywerelookingatdoingmorewithless

ChiefMurphysaidChiefGroveshadhissupport astheChief iftherewereamerger Itwasimportantfor
continuity HebelievedthatSpringfielder swouldalsosupport ChiefGroves Itwouldalsotakeastepof
faithfromEugenetosupport ourFireMarshal astheywouldmost likelybetheFireMarshalforthe
mergeddepartment aswouldbeourTrainingChief Therewerethreekeyretirementsorturnovers the
FireMarshal theTrainingChiefandtheChiefofthedepartment Inthosethreepeoplewouldbecost
savingsandcontinuity

ADJOURNMENT

MayorLeikenadjournedthemeetingat 125pm

MinutesRecorder
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Mayor

Attest

CityRecorder



ATTACHMENTC

MINUTES

EugeneCityCouncil
McNuttRoom CityHall 777PearlStreet

Eugene Oregon

September14 2009
530pm

COUNCILORS PRESENT AlanZelenka MikeClark AndreaOrtiz JenniferSolomon ChrisPryor
George Poling GeorgeBrown BettyTaylor

Her HonorMayorKittyPiercycalledtheworksessionofthe EugeneCityCounciltoorder Sheannounced
that Ms SolomonwouldbedelayedandMr Zelenkawasoutoftown

A COMMITTEEREPORTSANDITEMSOFINTERESTFROMMAYOR CITY
COUNCIL ANDCITYMANAGER

Ms PiercyinvitedpeopletoattendtheMayor sArtShowatJacobsGalleryand theTeen ArtShowat
Maude Kerns SheattendedaLaborDaypicnicandaribboncuttingceremonyfor thenewsectionof
BaileyHillRoad SheannouncedtheCityhad openeditsfourthnewparkandrenovatedtwoexistingparks

thShealso attendedthe200 birthdaycelebration forEugeneSkinner Sheexpressedgratitudefor thefederal
stimulusdollarstheCityhad received includingagranttoreducecarbonemissions Shenotedthat
September 11hadbeendedicated toanationaldayofserviceandremembrance

Mr Clarkreportedthat heandMr Zelenkahad beenmeetingregularlywiththePoliceAuditoranda
budgetary issue hadbeendiscussed Hefelttheissue hadbeenresolved butmightcomebefore thecouncil
atsome point HeattendedaWorkforcePartnershipluncheonandajointelectedofficialsmeetingonthe
topicofeconomicdevelopment ThePoliceCommission metand discussedtheUniversityofOregon s UO
request to expandcitationauthorityandtheliaison rolesofrepresentatives fromthecouncilandtheCivilian
Review Board CRB He invitedinputfromcouncilorsontheeconomicdevelopmentworkoftheLane
MetroPartnershipboardbeforeheattendedthenextmeeting He waslookingforwardto attendingan
Oregon TransportationCommissionmeetingandthankedParksandOpen SpaceDirectorJohnnyMedlin
andPublicWorksDirectorKurtCoreyfortheirresponsestoBond LaneParkissues

Mr Pryorremarked thattheUnitedWay sneedsassessmentofthecommunity revealedthat thesameissues
ashad existedinthecommunity lastyear stillexisted andtheannual campaignhadbegun He hopedthat
thecommunitycould findwaysto meetresidents needs Hecommended thework onBaileyHillRoad and
said trafficwasflowingwellwiththeopeningofschool Henotedthemany roadprojects that hadbeen
constructed throughoutthecommunitywithbondfundsapproved bythevoters HeattendedaLaneTransit

thDistrictdesignreviewmeetingfortheWest11 Avenuecorridorandurgedeveryonewhowas interestedin
theproject toparticipateandprovidetheirinput Hewaspleasedwiththeattendanceatareceptionforthe
new PoliceAuditor

Ms TaylorattendedtheEugeneSkinner birthdaycelebrationandcosponsored ahealthcareoptionsforum
alongwithMs PiercyandCountyCommissionerPeteSorenson ShepointedoutthattheCountywas
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conductingaseriesofclassesforresidentsaboutCountyservicesand hopedtheCitywouldconsider
somethingsimilarfor thepurposeofinformingthepublicaboutCitygovernmentandencouraging themto
becomeinvolved Shenotedthat aformerLane RegionalAirProtectionAgencyemployeehadstarted anew
business toreducepollutionfromidlingtrucks

Ms Ortizsaid shestaffedtheCitysboothattheEugeneCelebrationandencouraged residentstotakethe
neighborhood surveyontheCityswebsite SheindicatedthatthelastmeetingofLRAPAhad been
challengingbecauseofactionto directtheagencytobecomeinvolvedindisputeresolutionwithSeneca
Shesaid theactionwasdeterminedtobeinconflictwithLRAPA scharterandhopedtherewould bean
opportunitytorevisitthecharter whichwas20yearsold SheannouncedpublicationofanewLatino
monthlynewsletterand encouragedeveryoneto attendFiestaLatina ShewaspleasedwiththeCity
Manager sdecisiontohire PeteKernsaspolicechief

Mr Brown commentedthat hehadbeenresearchingthehistoryoftheurbanrenewaldistrictandwould
distilltheinformationintoamemorandumforothercouncilors He attendedaJefferson Westside
Neighborhood meeting HealsoattendedaMcKenzie WatershedCouncilmeeting

Mr PolingcongratulatedPeteKernsonhisselectionaspolicechief Healsocongratulatedthosewho
receivedawardsfromtheWorkforcePartnershipandLaneMetroPartnership As theTravelLane County
liaisonheattendedaribbon cuttingceremony fortheDiamondWoodsInnnearMonroeandsaidTravel
Lane Countywasdevelopinganew informationalwebsiteandcontinuingworkontheGatewayvisitor s
center Heannouncedthattherewouldbeapresentationonanewaffordablehousingdevelopmentproject
duringtheSeptember16HarlowNeighborhoodAssociationmeeting Heremindedthepublicthat
September 18wasthedeadlineforboardsand commissionsapplications

CityManagerJonRuizsaid hewouldbeattendingameetingoftheFairmountNeighbors andtheCitizens
Police Academywouldbeginduringtheweek Hehadmadeseveralpresentations tocommunityorganiza
tionsabout thejointelectedofficials economicdevelopmentactivitiesandplanningforaneconomic
development summitinOctober2009 Heattendedarecentconcert atCuthbertAmphitheaterand praised
thevenue

B WORKSESSION
Interstate 5WillametteRiverBridge OregonDepartmentofTransportation ODOT
Project Update

Mr RuizintroducedDickUpton projectmanagerfortheODOTInterstate5 I5 bridge project

Mr Uptonsaid acrucialelementoftheprojectwasthepartnerships amongODOT Eugeneand Springfield
He usedaerialphotographsto illustratethesiteandaspectsoftheproject provideanoverviewofthebridge
designanddemonstratealignmentofprojectcomponentsandsequenceofconstruction Heanticipated that
construction wouldbecompletedin2012 Hesaidthebridgestructurewouldallow forthreelanesineach
direction withtheexpectationthatinthefuturethatsection ofI5wouldbewidened He saidthebridge
structure wasintendedtolast100years HestressedthatODOTwasworkingcloselywithseveral parks
organizations tomanageand mitigateimpactstotheadjacentsectionsofAltonBakerPark

Ms Piercyaskediflocalcontractorswerebeingusedfor theprojectandwhetherastandoftreesthat
bufferedthebikepathfromI5wouldbepreserved Mr Uptonreplied thatthetwoprimarycontractorson
theproject fordesignandconstructionwere localandtheuseoflocalsubcontractorswasbeingpromoted
He saidthehighwayneededtobewidenedinthesectionby12feettothewestandinitialplansindicated
that theslopewouldbecleared however duringdiscussionswithparksgroups theimportanceofthetrees
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wasemphasizedandODOThad anoption toconstructawallatthetopoftheslopetoaccommodatethe
widening therebysavingmost ifnotall ofthetrees Thechallenge wasthattherewere nofundscurrently
availableforthatoption estimated at 600700000 Hesaidintheinterim whilefundingwasidentified
onlytreesthat wouldbeaffectedbyconstructionofthewallwouldberemoved

Mr Polingcommentedthat awallhadalso beenplannedon theeastsideofthehighwayonWillamalane
Park andRecreationDistricts property butWillamalanepreferredaslopeandperhapsthefundsforthat
wallcouldbeusedforthewestsideofthatsection Mr Uptonreplied thatthewallontheeastsidewould
actuallybe onODOTpropertyandwasmandatedbytwofederalpermits Itwouldbenecessaryto
convince thefederalpermittingagenciesthataslopecouldbeappropriatelysubstitutedfor awalland even
if thatoccurred therewouldnotbesufficientfundsremainingforawallontheeastside

Mr PolingcommendedODOTfor itspublicoutreachregardingtheprojectandeffortstorespondtothe
interests andconcernsofinterestedparties Hefelt itwasworththeeffortto maintaintheareainasnatural
aconditionaspossibleandthecouncilshouldindicateitswishtohavethestandoftreespreserved Mr
Ruiz saidstaffwouldpreparelanguageforamotion ifthatwasthewishofthecouncil Ms Piercy
determinedthat councilorswere inagreementwithMr Polings suggestion

Ms Tayloraskedif thecommunityhad theabilitytochangethedesignedwidthofthebridge Mr Upton
said thatwouldnotbepossibleatthispoint intheproject butalthough thebridgewouldhavethecapacity
forthreelanesineach directioninthefutureitwouldonlybestripedfortwolaneswhencompleted

Ms Tayloraskedifthetemporarybridgewouldberemoved Mr Uptonrepliedthat itwouldberemoved
and thebeamssalvagedforotherprojects

Ms Tayloraskedif therewascontroversyover thebridge design Mr Uptonsaid thecurrentconfiguration
waspopular

C WORK SESSION
DowntownOutcomes

Mr Ruiz introducedDr GaryManross fromStrategyResearch Instituteto present theresultsofarecent
survey onthelevelofpublicinterestandsupport for downtownrevitalization Hesaid thecouncils
collectivestatementsdevelopedinpreviousworksessionshadbeguntoexpress expectationsfordowntown
and thenextstepwas toconsiderwhatprojectsandinitiatives mighthelpto achievethoseexpectationsand
thetoolsthatwere necessary includingtheurbanrenewal district Hesaidthefocusofthepresentationwas
expectations projects andinitiatives to befollowedbyadiscussionoftoolsatafutureworksession

Dr Manrossexplainedthemethodologyusedto conductthesurveyandusedaslidepresentationtodisplay
theresults Hesaidonalistofissues oflocalconcern economicdevelopment jobs toppedthelistand
mostpeopleagreedthat Eugenewasagreat communityandtheywerehappytolivethere Hereviewedthe
results forquestionsrelatedtotheCitysbudget adequacyofpublicparksandopenspace theneedfor
urbanrenewalandmorelivingwagejobs Hesaidoverhalfofthosesurveyedwereawareofplansto
revitalizedowntown almost90percentregardeddowntowndevelopmentasimportantand75percent feltit
shouldbemade apriority

Continuing Dr Manrosssaidthehighestpriorityelementsfordowntownrevitalizationwereexpansionof
Lane CommunityCollege sdowntowncampusandaveterans medicalclinic followedbyfundsfor
commercialbuilding improvementsandenhancements anartsandentertainmentdistrict parkimprovements
and aciviccenter Additionalelementsfordowntownrevitalizationincludedadequate freeparking greater
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policepresence andeaseregulations incentivesforbusinesses tomovedowntownandshopsthatsellwhat
people need

Inconclusion Dr Manross statedthat70percentofrespondents supportedrevitalizationfor economic
development andoverhalfsupportedtheinvestmentofpublicfunds particularly inapartnershipwith
private investment

Mr Brownnotedthatasimilarsurveylastyearrankedasubsidyfordowntowneconomicdevelopment
lowest Dr Manrosssaidiftheterm subsidy wasnotexplained peoplehad anegativereaction butwhen
theyunderstooditsuse withinthecontextofaplanforthedowntownareatheywere morefavorably
inclined

Mr Brownsaid hewaspleased thatattitudestoward theCity sbudgethadchanged withmorerespondents
disagreeing there waswasteinthebudget Hefeltthatcouldbearesult oftheroad projectsbeing
completed withbond funds

Mr Clarkaskedwhatwouldbeconsideredabase levelofpositiveresponseinasurveyforalevyinorder to
proceedwithalevymeasure Dr Manrosssaidhiscompanyuseda gonogo modelthatresultedin
accuratepredictionsofsuccessoftheballot Hesaidafunding feasibilitystudywouldtakeallofthe
definite supporters and halfoftheprobablesupporters tocalculatethelikelihoodofameasurepassing

Mr Clarkfeltthat53percentofrespondentssupportiveofsubsidizingeconomicdevelopmentwas nota
highenough percentagetopredict successofafundingmeasure Dr Manross agreedand saidtheCity
would needtoexplainto theelectorateaspecificexpenditureplanbasedoncommunityprioritiesinorder to
gain enoughsupportontheballot

Mr Clarksaid theCityhadgainedcredibilitywithvoters bypresentingalistofspecific roadprojects tobe
fundedwithbondproceedsandwould needtotakeasimilarapproachwithdowntownrevitalization
although itwouldbechallengingto identifyspecific projectsthat hadwidesupport Hefelt there wouldbe
greaterpublicsupport forrevitalizationeffortsrelatedtoremovingregulatorybarriersandimprovingpublic
safety throughagreaterpolicepresence Dr Manrossagreed thatpublicsafetywasveryimportantto
votersandhesensedtherewasalsosupport foreasing regulatoryrestrictions Heencouraged thecouncilto
present apackage ofrevitalizationstrategiesand notstop withthetwoorthreetoppriorityelements

Mr Pryorsaidthesurvey wasavaluabletoolforinformingdecisions Thequestionofwhethertherewas
support forthestrategies relatedtointerestversuscommitment Hesaiditwasimportanttodeterminewhat
thecommunity wascommittedtodoingand theCityhad donemuchtorestorethepublic strustinawell
functioning government asdemonstratedinthesurvey Hewasintriguedbythelevelofsupport for
downtownrevitalizationandeconomicdevelopmentandthecouncilneededtospendtimeidentifying the
specific componentsofdowntowndevelopmentforwhichtherewouldbeacommitment Dr Manrossnoted
that thesurveywasofhighmoderatepropensityvoters notabroadcross sectionofthecommunity He
said appropriateusesofthesurveyresults weretohelpmakeinformeddecisionsand toinformthepublic
that ascientificsurvey wasusedtodeterminecommunityinterests

Ms Solomonarrivedat655pm

InresponsetoquestionsfromMs Taylor Dr Manrosssaidarandomsampleof400votersfromacrossall
eight wardswassurveyedby telephone Heexplainedthetechniquesusedtoassure thatpeoplewerewilling
to participateinthesurvey He wouldprovideabreakdownofsurveyresultsbyward
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Ms Piercyaskedhowthepublic privatepartnershipwithrespecttoaciviccenterwasdefined Dr
Manrosssaiditwasdefinedas aciviccenter includingacampusdesignedasapublic privatepartnership
wherecertainCityofficeswouldberelocated combinedwithablendofcommercialandbusinessentities in
theprivatesectorthatthriveinavibrantdowntownenvironment

Mr Brownaskedforacopyoftheexactquestions usedin thesurvey

Mr Pryoraskedforafullreportfromthesurveywithcrosstabulationofresults

Ms Piercysaid thecouncil sdirectionwiththebondmeasurewastorequestasmalleramountforprojects
that couldbecompletedoverashorterperiod oftime yettheadvicewithrespecttodowntownwasto put
togetheralargerpackageofpriority elements Sheasked ifitmadesensetotrytocompleteafewthings
initiallyto gaintrust Dr Manrosssaid theissuewashowitwaspresentedto thevotersandthecouncilhad
already donethat properly Thenextcriticalstepwastoaskthepublicwhatitwantedbasedon thelistof
prioritiesidentified inascientific survey ratherthansimplyaskingformoresuggestions

Mr Clarksaidthequestionregardingperception ofwasteinCitygovernmentcouldberelatedto inefficien
cies buthetended toseethatastheexpenditureoffundsnotmatchingsomeone spriorities Dr Manross
said thatthepublicwasgenerallycynicalaboutgovernmentand mostpeopledid notunderstandthatthe
Cityhadlittlediscretionaryfunding andhowthemunicipalbudgetwasconstructed Hefeltthat morework
wasneededtobettereducatethevotersabout thoseissues

Mr Ruizstated thatmoredetailedresults fromthesurveywould beprovidedand furtherdiscussionbythe
council wouldbescheduled

Themeetingadjournedat720pm

Respectfully submitted

JonRuiz
CityManager

RecordedbyLynn Taylor
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ATTACHMENTD

MINUTES

EugeneCityCouncil
WorkSession

McNuttRoom CityHall
777PearlStreet Eugene Oregon

September16 2009
1200pm

COUNCILORSPRESENT ChrisPryor MikeClark GeorgePoling GeorgeBrown AndreaOrtiz

COUNCILORSABSENT AlanZelenka Betty Taylor JenniferSolomon

Mr Clarkcalledtheworksession meetingoftheEugeneCityCouncil toorderat1201pm andnotedthat
MayorPiercywouldbearriving laterinthemeeting

A WORKSESSION
CommunityClimateandEnergyActionPlanInformationalUpdate

CommunityClimateand EnergyActionPlan CCEAP CoordinatorMattMcRaebriefedthecouncilonthe
historyofand mostrecentdevelopments surroundingtheCCEAP Henotedthatstaffhad assembledan
advisoryteammadeupofrepresentativesfromtheCityofSpringfield theUniversityofOregonClimate
LeadershipInitiative theEugeneChamberofCommerce theEugeneWaterandElectricBoard Friendsof
Eugene theEugeneCityHumanRightsCommission LaneTransitDistrict LaneCounty the
NeighborhoodLeadersCouncil theEugeneCityPlanningCommission andtheEugeneCitySustainability
CommissiontoadviseonvariousaspectsoftheCCEAP

Mr McRae introducedvariousrepresentatives fromtheCCEAPadvisoryteamincludingJanWostman
fromtheNeighborhoodLeadersCouncil and DaveFunkandHowieBonnet fromtheCity sSustainability
Commission

Mr McRaenotedthat staffandtheCCEAPwereplanningextensivecommunityoutreachanddiscussions
and invitedthecounciltoattendtheCCEAPkickoffeventon Saturday September26 He furthernoteda
varietyofCCEAPcommunityoutreacheventswouldbetakingplacesubsequent to thekickoffwhichwere
describedaspartoftheagendaitemsummarymaterials

Mr McRaenotedtheCCEAPplanningprocesshad beendesignedtobehighlyparticipatoryparticularly
withrespectto localbusinesses

Mr McRaenotedthat staffhopedtohaveadraftoftheCCEAPcompletedbyAprilof2010with
subsequentcommunity outreacheffortsandafinalversiontobesubmittedtothecouncilinAugustof
2010

Mr Clarkappreciatedthescope andvolumeofworkthathad goneintotheCCEAPplanningprocessso
far
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Mr Brown referringtostaffsbackgroundsummaryfromtheagendaitemsummarymaterials asked Mr
McRaetoelaborate upontheidentificationofnecessaryadaptation identified therein Mr McRae
respondedthatdiscussionsregardingthoseadaptationshad notyet takenplaceandthatpreliminaryefforts
regardingtheCCEAPhadfocused onmakingtheplanningeffortsfortheCCEAPparticipatoryand
effectiveacrossabroadrangeofcommunity interests HefurthernotedthattheClimateLeadership
InitiativerepresentativesontheCCEAPhaddrafted areportontheUpperWillametteBasinreleasedin
Februaryof2009 thatoutlinedavarietyofadaptationsthatmightultimatelybeincorporatedintothe
CCEAP

Ms OrtizaskedforclarificationregardinghowtheCCEAPkickoffandsubsequentcommunityoutreach
events wouldaddresstherole ofareasocialserviceprovidersinrelationtotheCCEAPworkplan Mr
McRaenotedthatstaffand theadvisoryteamhadbeencoordinatingwiththeCity sHumanRights
Commission LaneCountyPublicHealth and othercommunity organizationstoensurethatabroadand
comprehensivesocialservices strategywouldbeincorporatedintothefinalversionoftheCCEAP Mr
McRaefurtherstatedthatstaffandtheadvisoryteamhad beensettingasideresourcesinorder toconducta
numberofsmaller morefocusedconversationswithcommunity andsocialservicegroupsastheCCEAP
wasdeveloped

Mr Pryorappreciatedthelevelofexpertiseandexperiencethathadbeen assembledfor theCCEAP
advisoryteam

Mr PryorrecognizedanumberofparallelsbetweenthecreationoftheCCEAPandvariouselementsofthe
TransPlanprocessfromseveralyears agoandasked iftheoverallphilosophyofstaffand theadvisory
teamwouldbetouseeither the carrotorthestick withrespecttoanypolicyrecommendationsultimately
developedaspartoftheCCEAP Mr McRaewasunabletodefinitivelyanswerwhichapproachthestaff
and advisoryteamwouldchooseto takebuthopedthatwhateverpolicyrecommendationsweremade
would carrysomeweight inhelpingtoachievethegoalsoftheCCEAP

Mr Polingaskedifstaffwouldbeabletodistributetothecouncilin advance listsofindividualsand
groupsinvitedto theCCEAP advisoryteampublicoutreachmeetingssothat councilmemberscould
providehelpfulsuggestionsandfeedback

Mr Polingaskedifstaffwouldprovidecouncilwithsummaryminutesofthecommunityeventmeetingsin
advanceoftheApriland Augustpresentations tothecouncil Mr McRae notedthatsuchmaterialswould
bemadeavailabletothecouncilmembersasrequestedinadditiontoanyothermaterials fromthose
meetings ie transcriptions audiorecordings presentationmaterials etc theymightneed

Ms Medarycommentedthatitwasstaffsintenttopresent informationregardingtheCCEAPprocessas
earlyaspossiblesoasto keepcouncilmembersadequatelyinformedabout thedevelopmentoftheprocess
asitprogressed

B WORKSESSION
LeafProgramInformationalUpdate

Ms Medarystatedthatnumerous emailshad recentlybeencirculatingregardingtheCitys leafcollection
strategies forthefallof2009andintroducedSurfaceOperationsManager EricJohnsontoprovidean
updatetothecouncil
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Mr Johnsonupdated thecouncil onthehistoryof andmostrecentdevelopmentssurrounding theCitys
leafcollectionprogramwithparticularemphasisonhowtheprogramhadrelatedtotheadoptionofthe
CitysComprehensiveStormwaterManagement Plan CSWMP in1993

Mr Johnsonprovidedabriefoverview oftheCitysleafcollectionscheduleandnotedthatenhancements to
theprogramin2009 wouldincludegreaterpublicawarenessstrategiesaswellasincreased resourcesfor
on streetbicyclelanemaintenance

Mr Johnsoncommentedthat theCitysleafprogramutilizedstaffandequipment fromboththesurfaceand
stormwatermaintenanceteams aswellascertainadditionalresourcesfromthePublicWorksDepartments
Parksand OpenSpaceDivision

Mr JohnsonreportedtheleafprogramdividedtheCityofEugeneintofiveseparatecollectionareas with
tworoundsofcollectiononmorethan470center linemilesofimprovedstreetsandoneroundofcollection
onapproximately 50milesofunimprovedstreets Hefurther reportedthattheprogrammaintained
approximately80center linemilesofon streetbike lanes

Mr Johnsonbriefly reportedontheCitys leafcollectionprogramfromtheprevious yearand notedthat
Citycrewsworkingunder theprogramhadcollectedmorethan16000cubicyardsofleaveswith
approximately54 ofthatamountbeingdeliveredtoprivateproperties 32 beingdeliveredto
communitygardens andparksandtheremaining14 deliveredtocommercialrecyclerssuchasRexius
and LaneForestProducts Henotedthat noleavescollectedundertheprogramhadbeendeposited inlocal
landfills

Mr Johnsonbriefly describedhowleafcollectionprogramssatisfied therequirements oftheCitysNational
Pollution DischargeEliminationSystem NPDES permitandfurtherdescribedelementslisted inan
agendaitemsummarymemorandumrelatedto 1 thepublicguidelinesforleafcollection 2 theprograms
publicawarenessmediastrategies and 3 variousleafdisposalalternative strategiesfor membersofthe
community

Mr Johnsonnotedthatthetotalamount ofon street leavescollectedinthepastdecade hadremainedata
fairlyconstantlevelofapproximately16000cubicyardsperyear whichhefurthernotedrepresented
roughly2000truckloadsofleavescollectedeachyear

Mr Johnsonbrieflydescribed threeidentifiedtrends thatwerelikelyto significantlyaffectthecollection
strategiesoftheleafprograminthenearfuture 1 anoverall increaseinleafvolumes dueinparttothe
Citysvariousstreettreeplantingefforts andthematurationoftheurbanforestleafcanopy 2 anincrease
intheregulatoryprocessesappliedtotheCitysStormwaterinfrastructure and 3 anincreaseinthe
numberofcyclistsandlocalonstreetcyclingfacilities

MayorKittyPiercyarrivedtothemeetingat1221pm

Mr Johnsoncommentedthatthetrendofincreasedcyclistsinthecommunityandtheeffortstomaintain
safetyforthosepersonswithrespectto theamount ofleavesforonstreetcollectionwouldrepresenta
significant challengetotheCitysleafprogram
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Mr Johnsonreportedon variousoperationalenhancementsto theCitysleafprogram beingproposedto
improvepublicsafety intheupcoming leafcollectionseasonforcyclistsincluding 1 maintainingbike
lanesduringnightshiftsweeping operations 2 thereassignment ofaleadmaintenanceworker totheday
shiftwithamajorfocusonbike lanemaintenanceand rightofway debrismanagement 3 enhanced
prioritizationofleafcollectioneffortsbasedoninputfromlocalbicycleriders groups 4 thedevelopment
ofa leafseasonprioritybike lanemap designedto identifymaincorridorsonwhichtoconcentrateleaf
collectionefforts 5 thepurchaseofanadditionalleafvacuumtohelpconcentratecollectioneffortson
priorityroutes 6 increased communityoutreachefforts designedtohelp educatethepublicabout the
dangersofpilingleavesintobike lanes and 7 improvedstrategies forallowingmembersofthepublicto
reportbike lanesobstructedbyleaves and8 thecreationofawebsitetoinformcitizensofleafcollection
alongselectedbikeroutes

Mr Johnsonsummarizedthat theleafcollectionprogramsatisfiedanumberoftheCitysgoalsandpolicies
includingitsSustainabilityInitiative theEugenePedestrianandBicycleStrategicPlan andtheNPDES
permitcommitmenttoconductannualcurbsideleafpickuponallCitystreets

Ms PiercythankedMr Johnsonfor thestaffpresentationregardingtheleafcollectionprogramandfelt
thattheprogramsatisfied theCitysclearlystated communitygoaltopick upleavesandkeepbicyclelanes
clear SheappreciatedthatthecommunitygoalwaspositivelystatedtoindicatetheCitysstrong
commitmenttokeeping thestreetsclearand safeforallusers

Mr JohnsonnotedthatCitystaffwaslookingforwardtocontinuingcommunityeducationand public
outreacheffortstokeeppeople abreastoftheCitys strategies tomakeannual leafcollectionassafeand
efficientaspossible

Ms Piercycommentedshelikedthevariousstrategiesandenhancementsbeingusedbystafftoupdatethe
publiconleafcollectionefforts inrealtimeandbelievedthose strategieswouldenableuserstoplantheir
tripseasily Mr Johnsonrespondedthatthewebsiteusedtoupdatethepublicon thespecific leaf
collectionrouteswouldusetheautomaticvehicle locationsystemusedbyotherPublic Worksvehicles

Ms Piercyaskedif theleafprogramwouldincludeacomponentwherebymembersofthepubliccould
providefeedbackon theCityslocalleafcollectionefforts Mr JohnsonnotedthattheCitywouldsoonbe
incorporatinganonline leafreporter to allowcitizenstoprovidecommentsandfeedback

Mr Clarkappreciatedtheinformationprovidedregardingtheoperationalenhancements totheleaf
program He notedthat leafcollectionwasaveryimportant issuein thecommunity

Mr Clarkexpressedthat whilehehadrecentlysubmittedanordinancethatwould makeitillegal for
citizenstoobstructbike laneswithleavesorsimilardetritus theCitysleafprogramstrategiesultimately
representedasafer morereasonableand moreefficientapproachtotheproblem

Mr PryorappreciatedthatthestrategiesoftheCitysleafcollectionprogramrepresentedapositiveand
proactiveapproachtoapotentially seriouspublicsafety issue

Ms OrtizwasgladtoseetheCityprioritizingthebike laneswithrespecttotheleafcollectionprogramand
wasalso gladthatthestrategiesoftheleafprogramincorporatedmethodsto behighlyresponsive to
requestsandfeedbackfromthecommunity

Mr BrowncommentedthattheCitysleafcollectionprogramrepresentedverypracticalsolutionstothe
concernsofthepublic
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Mr Johnson respondingto aquestionfromMr Brown notedthat theCitysleafprogramcost
approximately 400000tooperateandprovidedadditionalinformationregardingthevariousfunding
revenuesandcostsassociatedwiththeprogram Mr Johnsonfurthernotedthat aspartoftheleaf
programsannualbudget theCitypaidanominalrecyclingfeetoRexiusandLaneForestProductsforthe
leavesthattheCityrecycledthere

Mr BrownnotedthattheCityhadatonetimeoperatedacompostheapnear SkinnerButteParkand
suggestedthat sucheffortsmightbemadeagain Mr Johnsonrespondedthat theleafprogramalready
distributedon request leavesforcompostingpurposesdirectly tolocalresidents groupsandcommunity
gardens

Mr Johnson respondingto commentsmadebyMr Brown notedthat theleafprogramremained
committedtokeepingstreetsandbike lanesclearparticularlyatnightand onarterialroadswhere leaves
piledupforcollectionare oftenspreadoutintothestreetandotherareas

Mr Johnson respondingtocommentsfromMs Piercyregardingthelevelofcommunity involvement
providedbygroupssuchasGreaterEugeneAreaRiders GEARS notedthat staffworkingintheleaf
programwascommitted toproactivelyengagingwiththeprojectonthebestwaystomaintainand improve
theprogram Henotedthat staffwasactivelyengagedindiscussionswiththeCitysBicycleandPedestrian
AdvisoryCommittee BPAC and thatPublicWorksDirectorKurtCorey MaintenanceDirectorJeff
Lankston and EricJoneshadrecentlymetwiththepresidentofGEARS GreaterEugeneAreaRiders to
discusstheenhancementstotheleafprogram

Ms PiercythankedMr Johnson forhispresentation

Ms Piercywaspleasedwiththerecentnews thatLaneCommunityCollegewasplanningto developthe
10thAvenueand CharneltonStreetdevelopmentsiteacrossfromtheEugenePublicLibraryandlooked
forwardtofurtherpositivedevelopmentsregardingthematter

Ms Piercyadjournedthemeetingat1242pm

Respectfullysubmitted

JonRuiz
CityManager

RecordedbyWadeHicks
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ATTACHMENTE

MINUTES

EugeneCityCouncil
PublicHearing

CouncilChamber
777PearlStreet Eugene Oregon

September21 2009
730pm

COUNCILORS PRESENT AlanZelenka MikeClark GeorgeBrown AndreaOrtiz GeorgePoling Chris
Pryor JenniferSolomon BettyTaylor

HerHonorMayorKittyPiercycalledthemeetingoftheEugeneCityCounciltoorder

1 PUBLICHEARING
AnOrdinanceConcerningBoards CommissionsandCommittee AmendingSection 2013oftheEu
geneCode 1971 andProviding foranEffective Date

MayorPiercyopenedthepublichearingandreviewedtheprocedures forprovidingtestimony

ZacharyVishanoff Eugene statedthatthePlanningCommission shouldmeetintheDowntownLibraryandtelevise
its meetingsinorder tomakethenaccessibleto thepublic Hereadthedescriptionsofpublichearings itemsfromthe
agenda andsaidtheinformationwasinadequate providingmorethoroughexplanations inplainEnglishwould
encouragemorepeopletogetinvolvedinissuesatanearlier pointiftheyunderstoodwhatwasbeingdiscussed

MayorPiercyclosedthehearing andcalledforcommentsfromcouncilors

CouncilorZelenkaagreedwithMr Vishanoffabout theneedforbetterexplanationsofpublichearingagenda items
Whileheagreedwiththemajorityofcouncilorswhosupportedthecurrentinterviewprocessforboardsand
commissions applicants helikedthemodelusedbyEugeneSchoolDistrict4Jandhopedaspectsofitcouldbe
incorporatedintothecouncil sprocess

CouncilorTayloralsoagreedthat agendascouldmoreclearlystatethepurposeofpublichearings Shesaid itwasa
good ideatotelevisePlanningCommission meetings

MayorPiercynotedthat23peoplehadsigneduptotestifyonthenextagendaitems relatedtoland useissues so
wordwasgettingouttothecommunity Sheagreed theagendalanguagecouldbemoreexplicit

CouncilorClarkarrivedat735pm
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PUBLICHEARING2
Minor CodeAmendmentProject MiCAP Remand

AlissaHansen Planningand DevelopmentDepartment explainedthatthepurposeofthehearingwas toreceive
testimonyon reinstatinglanduseregulationsrelatedtobuildingheighttransitionintheSouthUniversityareaandto
parkingrequirements forapartmentsin theSouthand WestUniversityneighborhoods Thoseregulationshadbeen
remanded bytheLandUseBoardofAppeals LUBA Sheencouraged thecounciltoraisequestionsfollowing
publictestimonyand saidthatstaffwould respondtothoseinwritingprior tocouncilactionontheitemonOctober
12

MayorPiercyopenedthepublichearingandreviewedtheprocedures forprovidingtestimony
thLaurenHulse East20 Avenue Ward3 Eugene thankedthecouncilforenactingOrdinance20418 establishing

buildingheighttransitionasaninterimmeasureuntilpermanentInfillCompatibilityStandards ICS wereinplace
Shesaid appealoftheordinanceandremandbackto theCity lefttheneighborhood withoutanyprotectionagainst
unreasonable buildingheightsandICSadoptionwithanew setofprotections waslikelyayearinthefuture She
asked thattheCityCouncilreadoptOrdinance20418toreinstate thetemporaryprotectionsrelatedto maximum
building heightsandminimumparkingrequirements intheSouthUniversityneighborhood untilthecouncilactedon
ICStaskteamrecommendationsforpermanentchanges tobuildingheightandparkingrequirements

stJanetHeinonen East21 Avenue Ward3 Eugene spokeon behalfoftheSouthUniversityNeighborhood
Association SUNA board ShesaidbyunanimousvotetheSUNA boardrespectfullyrequested theEugeneCity
CouncilreadopttheMiCAPbuildingheightandparkingstandardsforspecificportionsoftheSouthand West
UniversityneighborhoodsaspreviouslyadoptedinOrdinance20418onaninterimbasisuntilJune 30 2010 She
said adopting thestandards onaninterimbasisallowedtimefortheICSteamstorecommendstandardsandthe
councilto takethoserecommendationsunderadvisement Shealsoasked thatthecouncilprovidefor animmediate
effective datefortheordinance

JonMattheisen ChambersStreet Eugene spokeinoppositiontotheMiCAPregulations becauseproperty inthe
South Eugeneneighborhoodhad beenunderthesamezoningformany years Hefeltthatallowinganeighborhood
association toamendthatzoning wouldsetaNIMBY notinmybackyard precedencefortheCity He saidthearea
wasadjacenttotheUniversityofOregonandhighdensityhousing Studentenrollmentswere increasingandifthe
Citydidnotbuildupitwouldneedtobuildout Hesaidstudenthousingneeds hadtobemetandurgedthecouncil
nottoregulate zoninganddevelopmentbyneighborhoodpreference

LauraPotter LauraStreet Eugene speaking fortheHomebuildersAssociationofLaneCounty saidassociation
members hadbeenworkingwiththeICStaskteamtodevelopsolutionsand compromisestotheissuesofbuilding
heightandparkingneartheUniversityofOregon ShesaidICSwasscheduledto gotothePlanningCommission on
October20withthefirstthreeproposals includingrecommendationsonbuildingheightandparking Shesaidthe
parkingproposalwassupportedbythebuildingcommunityandrepresented aperfectcompromisebetween current
codeandMiCAPstandards Shehopedforasimilarcompromiseonbuildingheight Sheurgedthecouncilnotto
reinstateMiCAPasitwouldundermine theworkthathad beendoneandhavenegativeconsequencesforthelocal
economy Shesaid thelandrequiredtomeetMiCAPstandards wouldmakemanylotsunfeasiblefor development

LukeMartindale StonegateStreet Eugene aseniorattheUniversityofOregon statedthatstudentsdidnotneed
moreparking theyneededmorehousing TheMiCAP parkingrequirementswould encouragemoreautomobileuse
and studentsdidnotrequire thatmuchparking He urgedthecouncilto upholditssustainabilitygoalsandletthe
freemarketdecidehowmuchparkingstudentswantedand needed TheMiCAPparkingstandards wouldonlymake
itharder andmoreexpensiveforstudentstolivewheretheywantedto andforcethemtolivefurtherfromcampus
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RichardKeeney WestleighStreet Eugene EssexGeneralConstructionprojectmanager statedwithoutthebuilding
projects intheUniversityareahewouldprobablybewithoutajobandstronglyrecommendedleaving thestandards
as theywere

MarvinMang CalumetWay Eugene spokeonbehalfofthemanyconstructionworkers inattendanceatthe
hearing Theyweretherebecausethey neededjobsto feedtheirfamiliesandwereemployednowbecause projects
werebeingbuiltin thecampusarea Increasedparkingrequirementshadalreadykilledanumberofprojectsand
were certaintokillmoreand withsomanyunemployed constructionworkers intheareathosejobs werebadly
needed HesaidsomefamilieshadlosttheirhomesandwouldstarveifnotforFOODforLaneCounty manyateat
publicdinersalongsidepeoplewhowerehomeless Heasked thecounciltoconsiderthoseissueswhenitmadeits
decision about theproposaltodramatically increaseparkingrequiredforcampusareahousing somethingthatwould
onlybenefitasmallnumberofwealthypeoplein theimmediatearea He hopedthecouncilwouldcaremorefor
peoplethanforparking

JeremyReynolds TerraLindaAvenue Eugene questioned whetherpeoplewhopurchasedhomes intheSouth
Universityneighborhoodfailedto recognizethat theUniversityofOregonwastheirneighbor over20000students
gottheireducation thereandparkingwaslikelytobeanoccasional inconvenience Hesaid thatunemployment
createdworseproblems forpeoplethanparkingconcerns Heaskedthecounciltohaveconsiderationforthosewho
workedforaliving

thDeborahHealy East15 Avenue Ward3 Eugene saidWestUniversityNeighborssupportedMiCAPandwas
supporting theICStaskteamparkingrecommendations Shesaid that immediateactionwasimportantbecause
densitywasincreasingrapidlyintheneighborhoods DespiteMiCAPrequirements therewasnolackofbuilding
projects intheWestUniversityareathatstartedprior to theremand Shesaidtheneighborhood hadahigh
concentration ofbicyclists andpedestriansandparkinghadalwaysbeenscarce butinsteadofhavingoneparking
space fortwoorthreeoccupantsofaunittherewerenowsixbedroomunitsbeingbuilt oneparkingspaceperunit
wasnotadequate Shedidnotthinkthat morereasonable parkingrequirements wouldimpactwhetherpeoplehad
jobs anditwasnotsustainableto havepeopledrivingaroundtheneighborhoodlookingforparking

JacksonHite PattersonStreet Ward3 Eugene aUniversityofOregonstudent askedthecounciltoconsider
students concern He livedthreeblocksfromcampus sharedanapartmentwithfourotherpeopleand didnotown a
car Hedidnotfeelitwassustainabletoprovidemultipleparkingspacesand encouragetheuseofcarsbutalso
recognizedthat businessownersand homebuildershadotherperspectivesonthematter Heurgedthecouncilto
takemoretimetoexaminetheissuefrommultipleviewpoints

thStephenBaker East15 Avenue Ward3 Eugene encouraged thecounciltoconsidertheMiCAPcodechangesin
thecontextofthecitizen drivenprocess thatdevelopedthem Hehadlivedintheneighborhoodsince1973and when
theresidentialparkingprogramwasoriginallyadopted peopleoftenspent15to20minutesdrivingaround looking
forparking Hesaidtherewasagaininsufficientparkingintheneighborhoodandpeople wereparkingillegally
whichiswhythenewparkingrequirements hadbeenproposed Hewasconcernedthatinthefuturepeoplewould
again bedrivingaroundlookingforparkingandwastingfuel

GordonAnslow PaddockDrive Eugene urged thecouncilnottoreadopttheMiCAPmeasuresbecauseit
underminedthegood faithefforts ofthoseworkingonICS Hesaid aneight unit 24 bedroomapartmentbuilding
currentlyindesignwouldrequiresixspacesunderthecurrentcode ninespacesundertheICSproposaland 12
spacesunderMiCAP HesaidtheICSstandardsbeingproposedrepresentedacompromiseand thedevelopment
community supported MiCAPparkingrequirements madedevelopmenton manylotsintheUniversityareaoutof
thequestion Heaskedthecouncil nottoputcars aheadofpeopleandadoptstandardsthat wouldreducerelianceon
cars
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MichaelSoraci KincaidStreet Eugene said hewasaffectedbyboth sidesoftheissue Hewaslaidoffbecausea
projectwasdeterminedtobetoocostlyunderMiCAPrequirements and atthesametimehehadfriendsandrelatives
livingintheUniversityneighborhoods He agreedthatbothsidesoftheissue hadlegitimateconcernsandthe
questionwashowto moveforward AcommondenominatorwasexpansionoftheUniversityofOregonand itslack
ofaccountabilityinprovidingrelieffor peoplelivingneartheUniversity HeproposedthattheUniversitybuilda
parkingstructureoncampusfundedbyapercentage ofrentsinadistrictaroundthecampus Thatwouldeliminate
all oftheargumentsfromneighborhoodsand thebuildingcommunity Heencouragedacollaborativeeffortto
approachtheUniversity

JimPeterson Eugene describedahousingprojectwithground floorunitsaccessibleandadaptableforthosewith
disabilitiesthat hehad plannedto construct butwasforcedtoterminate becausetheextreme MiCAPparking
requirements madeittooexpensive Hesaidtheprojectwould haveencouragedtheuseofalternativetransportation
and MiCAPrequirementsencouragedcaruse HeaskedthecouncilnottoreadoptMiCAPparkingrequirements

TimothyShinabarger AgateStreet Eugene supportedreadoptionofbuildingheightlimitations Hecitedarecent
situationwhereaseven storyapartmentbuilding wasbeingproposed butnegotiations betweentheneighborhoodand
thedeveloperresultedinareductiontofourstories He saidtheneedfor lesspermissive buildingheightstandards
wasrecognizedduringtheICSprocessandaskedthat MiCAPstandardsbereadopteduntiltheICSprocesswas
completed He submittedwrittentestimony

DanNeal PearlStreet Ward2 Eugene statedhewasinvolvedin thegreenbuildinginitiativeandspokein
oppositiontoreadoptingMiCAPstandardsbecausetheyconflictedwithsustainability Hesaidthatgreenbuilding
requiredcommunitysacrifices itwasmoreexpensiveand involvedgreaterdensityofhousing Heaskedthecouncil
tobeguidedbyits growthmanagementpoliciesandneighborhoodrefinementplansrelatedtocompacturbangrowth
and reductionofparking

stMalcolmWilson East21 Avenue Eugene aSUNA member agreedthattheICStaskteamshouldbeallowedto
completeitswork buttheneighborhoodneededinterimprotectionagainstincompatibledevelopmentuntil ICS
standards wereinplace He askedtohavetheremandedMiCAPamendmentsreinstated He citedexamplesof
neighborhood problemscreatedbygreaterdensityofstudenthousingandtheneighborhoodwasworking with
University administrationtodealwithstudentconduct inthenearoffcampusarea Hesaidzoningthatdidnottake
intoaccount theactualsocialfactsdestroyedneighborhoodsandcitiesand MiCAPamendmentswere reasonableand
shouldremaininplaceuntil ICSstandards couldprovideamorepermanentsolution

thGenaHutton HendricksHillDrive Eugene oneoftheownersoftheHuttonApartmentBuilding at19 Avenue
and HarrisStreet spoketo thebenefitsoftheproject includingjobsandconvenient housing thatallowed studentsto
walkorbiketocampus Theprojectwould nothavebeenpossibleunderMiCAPrequirements Sheunderstoodthe
concernsofSUNA buttheUniversitywasgrowingalongwiththedemandforstudenthousing Themostprudent
and sustainableresponsetothatdemandwastoprovidequalityhousingascloseto campusaspossiblesostudents
didnotneedtousecarstogettoclass Shesaidtherewerealsoinitiativesunder waytoprovidesharedvehiclesfor
students Sheaskedthecounciltovoteno ontheMiCAPamendments

MikeRusso Potter Street Ward3 Eugene askedthattheMiCAPordinancesonbuildingheightlimitsandparking
be reinstated HesaidLUBAfelttheimpactoftheamendmentshadbeenoverstatedandtherewas stillabuilding
boom intheneighborhood Heasserted that theneighborhoodwasnotagainstdevelopmentaroundtheUniversity
He saidplanningstaffhad providedresponsesto LUBAsconcernsandnotedthattheneighborhoodhadcontributed
hundreds ofvolunteerhourstoachievingafavorableoutcomeforeveryone
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thPaulConte West10 Avenue Ward1 Eugene remarkedthat theordinancewas nottheproblem therewereminor
technicaldeficienciesthatresultedintheremandandthosecouldbeeasilyaddressed Theremanddidnotrequire
rethinkingtheentire issue HesaidLUBAdeterminedthatbuildingheightswouldnotlimitdensityunderMiCAP
standards andparkingrequirements didnotincreasecarusage Hesaidstudentsusedtheircarsforpurposesother
thangetting toandfromcampus HesaidMiCAPrepresentedthecouncil sbestefforts takingitawaywouldallow
moredamagetobedoneandremoveincentivesforthebuildingcommunityto meettheneighborhoodshalfwayand
get ICSstandardsadopted

CarolynJacobs AgateStreet Ward3 Eugene stated shewasinvolvedinboththeMiCAPandICS processes
Progress wasslowandinterimmeasureswerenecessarytoprotecttheneighborhoodfromincompatibleinfilland
redevelopment Sheurged thecouncilto readopttheMiCAPamendmentsbecausetheconclusionandresultsofthe
ICSprocesswasuncertainandtheneighborhoodshouldnotbeofferedupto ahandfulofdeveloperswhowereonly
interestedindollarsigns

WillShaver PeppertreeDrive Eugene said theCityandthecouncilhad frequentlyreaffirmedthat sustainability
wasimportantandgrowth shouldbeupandnotout Anexpensiveandcomplicated analysisofbuildable landwas
beingdoneandpartofthatanalysiswasdensity Hesaidthat zoningwasfactoredintothelanduseequationand
transportationplansandtheMiCAPproposalwasasubtleway tochangezoningincertainareasinsteadofdoingit
properlybydecidingasacommunitythat thoseareasshouldberezonedforlowerdensity Hesaidtheareanowhad
bus rapidtransitandashift tomorebikeandpedestrian uses alongwithamuchhigherstudentpopulation He
opposed thereadoptionoftheMiCAPamendments

KevinMatthews Eugene presidentofSoutheastNeighborsandFriendsofEugene wastiredoftheSustainability
Commission chairmakinganti neighborhoodstatementstothecouncil therewasno dichotomybetweenthequality
oftraditionalneighborhood livabilityand sustainability Hesaidtherewasawaytoaddressdensityofthe
community withoutadebateabouthowmuchdamagetoinflict onneighborhoods Asmallamountofgrowth could
beaccommodated throughresidentialinfill alargeamountofgrowth couldbeaccommodated throughaggressive
mixeduse developmentofcorecommercialareas HesaidtheremandfromLUBAwasonthebasisofweakfindings
fromthePlanningDepartment whichcontinuedtoencourageappeals Heencouraged thecounciltoadopt the
MiCAPamendmentsonthebasisoftheimprovedfindings

MayorPiercyclosedthehearing andcalledforcommentsfromcouncilors

Mayor Piercycommentedthattherewere admirablegoalsthatmovedinconflictingdirections jobs sustainability
and neighborhoodprotection Shesaidallsidesoftheissuehadvalid pointstoconsiderandurgedthosewhospoke
tohave arespectfulconversation andnottovilifyotherswhen defendingtheirpositions Sheagreedthatthe
Universitycould haveamoreactiveroleinmeetingthehousingneedsofstudentsandmoreworkwasneededonthe
parkingissue

CouncilorClarkagreedthatpeople shouldnotdemonizeothersin order tomakeapointasitdiminishedtheir
credibility Hesaidmanyoftheconcernsrevolvedaroundparkingandtheincreasingstudentpopulationwould

ththexacerbate problems Hesuggestedmaking18 and 19 avenuesbetweenAlderand Agatestreetsone wayand
adding angled meterparkingtodramatically increaseparking

CouncilorTaylorstated itwasimportantto reinstateMiCAPmeasureswhileothersolutionswerebeingdeveloped
Shedidnotwanttolosestableneighborhoodsifstepswere nottakentoprotectthem Shedidnotthinkthatbuilding
heightlimitationswouldposealargehardship andwasconvinced theparkingrequirements werereasonable She
admiredneighborhood residentswhoworkedonthoseissuesandurgedthecouncilto quicklyreadopttheMiCAP
amendments asaninterimmeasure
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CouncilorSolomonthankedMr Petersonforhis commentson housingfor disabledstudents ithelpedtoclarifyhow
theordinanceimpacted developmentprojects ShewasopposedtoreadoptingMiCAPand preferredtowait forthe
ICStaskteamrecommendationstocomeforward

CouncilorBrownagreed thattheUniversitywasnotfulfillingitsdutyto provideforstudenthousingandparking and
that forcedpressures intotheneighborhoods Heasked stafftorework thefindingsbeforetheordinancecameback
tothecouncilforaction

CouncilorZelenkacommentedthat allsidesoftheissuemadegoodpoints buturgedeveryonetomaintainacivil
discoursethat wouldleadto solutions He didnotthinkitwaschoicebetweenjobsandlivability thosedidnotneed
tobeinopposition HeagreedthattheUniversitywasnotmeetingitsresponsibilitiestotheincreasingstudent
population He wasinterestedinfurtherdiscussionofCouncilorClarks suggestionregardinganewparkingdesign
He saidthecouncil sjobwastoseethat irreversibleactionsdidnotpermanently adverselyimpacttheneighborhood
and theICStaskteamwasworkingtowards thatgoal Heurgedthecounciltomaintain interimprotectionsuntilICS
recommendations werereceived

CouncilorClarksaidhetookseriouslytestimonythattheMiCAPrequirements meantlossofjobs He askedifboth
oftheMiCAPamendmentswould sunsetinJune2010andwhenICSrecommendationswerescheduledto cometo
thecouncil CityAttorneyEmilyJeromereplied that asdrafted theamendmentswouldsunsetinJune 2010 but
that wassomethingthecouncil couldchange ICSrecommendationswerescheduledtobeacted onbythePlanning
Commission bytheendofOctoberandthecouncil sfirstworksessionontherecommendationswasNovember9
followedbyapublichearingonNovember16andaction onDecember14

CouncilorClarkquestionedtheneedtomovequicklyonMiCAPifthecouncilwasgoingto completetheICS
processinDecember

MayorPiercypointedoutthattheICStimelinecould changeand takemoretimethancurrently intended Shestated
that thehearingandtherecordwereclosed

Themeetingadjournedat733pm

Respectfully submitted

JonRuiz
CityManager

RecordedbyLynnTaylor

MINUTES EugeneCityCouncil September21 2009 Page6
PublicHearing



ATTACHMENTF

MINUTES

JointElectedOfficials
EugeneandSpringfieldCityCouncils

SpringfieldLibraryMeetingRoom SpringfieldCityHall
th5255 Street Springfield Oregon

September22 2009
600pm

PRESENT

EugeneCityCouncil Mayor KittyPiercy BettyTaylor GeorgePoling AndreaOrtiz ChrisPryor
AlanZelenka GeorgeBrown members

SpringfieldCityCouncil MayorSidLeiken HillaryWylie DaveRalston ChristineLundberg Terri
Leezer JoePishioneri FredSimmons members

BoardofCountyCommissioners Peter Sorenson FayeStewart RobHandy

ABSENT

EugeneCityCouncil Jennifer Solomon MikeClark members

BoardofCountyCommissioners BillDwyer BillFleenor members

Also presentwereCountyAdministratorJeffSpartz EugeneCityManagerJonRuiz and SpringfieldCityManager
Gino Grimaldi GregMott MarkMetzger CityAttorneyBillVanVactor CityofSpringfield KentHowe
StephanieSchulz CountyCounselSteveVorhees LaneCounty KurtYeiter HeatherODonnell CarolynWeiss
ChrisHenry CityAttorneyEmilyJerome CityofEugene

Mayor SidLeikencalled thepublichearingoftheSpringfieldCityCounciltoorder

MayorKittyPiercycalledthepublichearing oftheBoardofCountyCommissionerstoorder

BoardChairPeterSorensonreconvenedtheSeptember22 2009 BoardofCountyCommissionersmeetingand
reviewedtheLane Countyfilenumbersfortheitemsunderconsideration SecondReading andPublicHearingon
OrdinancePA1262

1 PUBLICHEARING AnOrdinanceAmending theEugene SpringfieldMetropolitan Area GeneralPlan
Text ChapterIII SectionD Policy 11 AdoptinganExceptiontoStatewidePlanningGoal15Willamette
RiverGreenway AdoptingaSeverability Clause andProvidinganEffective Date

MayorLeiken determinedthere werenoconflictsofinterestorexpartecontactsonthepartoftheSpringfield
council

MayorPiercycalledforconflictsofinterestorexpartecontactsonthepartoftheEugenecouncil Therewerenone
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Chair Sorensondeterminedthat neitherMr Stewart norMr Handyhadconflictsofinterestorexparte contacts
related totheitem

Mr Zelenkaarrived andindicatedinresponsetoqueryfromMayorPiercythathehadnoconflictsofinterestorex
parte contactstodeclare

Mr Metzger provided thestaffreport Ms ODonnelland Ms Schulzwerealsopresent fortheitem Mr Metzger
called theelectedofficials attention totherelevant criteriaofapproval foranamendmenttotheEugene Springfield
MetropolitanGeneral AreaPlan MetroPlan and askedthosewishingtospeak toaddresstheirtestimonytothe
criteria Hesaid theamendmentmustbeconsistentwithstatewideplanninggoals andmustnotcausetheMetro
Plan tobeinternallyinconsistent Mr Metzgersaidtheelectedofficialswerealso addressinganexceptiontoState
Goal 15 WillametteRiverGreenway and thecriteriaforthatweremountedonthe meetingroomwall

Mr Metzgerrecalledthejointplanningcommissions publichearingonSeptember1 duringwhichoneindividual
testified That individual JanWostmann testifiedinsupportofthe amendmentandsuggestedthattextbeaddedto
theamendmentthatcalled foraconnectionbetween theLaurelwoodneighborhoodandthebicyclepath The
commissionshadagreed itwasagoodideabutoutsidethescopeoftherequestbefore it and eachcommission
unanimously recommendedapprovaloftheamendmenttotheelectedofficials

Speakingtotheissue oftheamendment sconsistencywithstatewide PlanningGoal15 whichspoketothepurpose
oftheWillametteRiverGreenway Mr Metzgersaidthegreenwaygoalwasintended topreservetheaestheticvalues
oftheriver protectitsenvironmentalfunctionsand values andbringpeopleclosetotheriverforrecreationaluse in
asensitiveway Allowing accessandencouraging accessforrecreationalpurposeswereattheheartofthegoal He
believedtheproposalmetthegoalofallowingpeoplemoreaccesstotheriver Currently physicalobstructions
forced themulti usepathawayfromtheriverwhenitenteredGlenwood and Springfieldwouldliketochangethatto
improvetheaestheticsofthepathexperience Theproposedviaductwould allowthepathto continuethrough
Glenwoodinthefuture StaffbelievedtheproposalwasconsistentwiththeintentofstatewideGoal 15

Speakingto theissueoftheamendment sconsistencywiththeMetroPlan Mr Metzgerremindedtheelected
officials thatTransPlanwasanelementoftheMetroPlananditincludedmapsthatshowedcurrentandproposed
multi usepaths Theproposedmultiusepathwasakeyelementinthecommunity sbicyclesystemand wasshown
inTransPlan andappearedinotherplanningdocuments suchastheWillamalaneParksand Recreation Comprehen
sive Plan whichwasalsoarefinementoftheMetroPlan

Mr Metzger referredthe electedofficials tothefindingspreparedfortheamendmentandsaidhebelievedthey
supported adecisioninfavoroftheamendment

MayorLeikenopenedthepublichearingfortestimonyanddetermined thattherewas noonepresentwhowishedto
addresstheelectedofficials Hesolicitedquestionsfromtheelectedofficials

Mayor PiercydeterminedfromMr Metzgerthat noonehadtestifiedagainsttheamendmentbeforethecommissions

Speaking toMr Wostmann ssuggestion Mr Zelenka thoughtsuchaconnectionwasagoodideabutpointedoutthe
railroadcreatedanobstacletomakingitatthecurrenttime HesuggestedthatadjustmentstotheI5ramp
alignments mightmakesuchaconnectionpossibleinthefuture

Ms LeezerdeterminedfromMr Metzger thattherewassufficient fundingtosupport theproject He indicatedthat
themain issuebeforetheelectedofficialswasthelandusepermissionsnecessarytoallowtheviaductstructuretobe
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built HereferredtoPolicyD11 intheMetroPlan whichstatedthatanytransportation relatedfacilitywithinthe
greenway setbackthat requiredfillmustgothroughtheMetroPlanamendmentand goalexceptionprocess Hesaid
theactionsbeingcontemplatedbytheelectedofficialsdidnotpreempt environmentalreview TheNational
EnvironmentalPolicyAct NEPA processwouldoccurtoensureenvironmentalprotectionwasassured

Mr HandydeterminedfromMs Schulzthatthere hadbeentwopreviouslocalexceptionstostatewideGoal15 both
associatedwiththeI5bridgeconstruction project Onewasforthetemporarybridge carryingtrafficnow andone
wasfortheupcomingconstructionofthepermanentbridge Bothwereapproved Theproposedexceptionwouldbe
thethird exceptioninthemetropolitanarea

Mr Handy askedstaffto speaktoasentencein thereasonsanalysisforFinding63thathad beenincluded ina
memorandum provided totheboardthat indicatedtherewasnosingle statementofgreenwayvaluesintheState
statuteoradministrative rules HealsoaskedstafftospeaktothenatureoftheWillametteGreenwayPlan
specifically iftheplanwasacompendiumofplanamendments Mr HandywonderedhowtheStatearticulatedits
greenway planandvalues Mr Metzgersaidhehad reviewedthestatuteandrulesextensively inattempting to set
outthecriteria fortheexception and whiletheycontainedconsiderabledescriptionabout thegreenwayandits
purposehehadbeenunabletofindasinglestatementthatspoketo thegreenway sfunctionsandvalues Ms Schulz
added thegoalencompassedmanydifferentvalues Speakingto thenatureoftheplan sheclarifiedthatitwasnota
specific refinementplanforthegreenway whichwasamappingoverlay

Mr HandydeterminedfromMr MetzgerthatState lawspoketoaboundaryofapproximately150feetawayfrom
theriver InEugene Springfieldtheboundaryfrequentlyexpandedtoencompass publicly owned landthatwaspast
that distance Hebelievedthatadistanceof150feetfromtheriverwasthegeneralboundarybutcouldnot
guarantee thatwasthecaseinevery situation

Mr Pishioneriaskedwhattheviaductwouldlooklike Mr Metzgersaidtwobasic designapproacheswerebeing
considered butthedesignwasnotyet finalized Forthemostpart theviaductwouldbewithintheOregon
Department ofTransportationright ofway Hedescribed thetwoapproachesbeingdiscussed

Ms Lundbergthoughtabicyclepathwasmuchneededintheareaanditslocationnextto theriverwouldprovide
bicycleriderswithamoreenjoyableaestheticexperience Shesupportedtheamendmentandwantedtoseethe
electedofficialsmovetheprojectonto thenextstage

Ms Tayloradvocatedforleavingthepublicrecordopen

Ms Taylor secondedbyMr Zelenka movedtoleave thepublicrecordopenforseven days The
motion passedunanimously

Mr Handy secondedbyMr Stewart movedtoholdathird readinganddeliberationsonOctober
21 and toholdtherecordopenforsevendays Themotionpassedunanimously

Mr Ralston secondedbyMs Pishioneri movedtoleavethepublicrecordopenforseven daysand
holdapublichearingonOctober10 Themotionpassedunanimously

2 PUBLICHEARING AnOrdinanceAmendingChapterI IntroductionandPurposeSectionofthe
Eugene SpringfieldMetropolitanArea GeneralPlan byAddingSeparatePopulationForecastsfor the
Cities ofSpringfieldandEugeneforthePeriod20102030andIncluding thePeriod20302035 andAdopt
ingaSeverability Clause

SpringfieldPlanningManagerGregMottwaspresent fortheitemand identifiedadiscrepancy inthematerials
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adopted bythethreeplanningcommissionsandthelanguageadoptedbytheboardfortheLaneCountyprojections in
June 2009 Thetext adoptedbytheboardwasnotcarriedforwardintothetextconsideredbythecommissions He
reviewedthediscrepanciesinvolvedand apologizedfortheoversight

RespondingtoaquestionfromMr Ralston Mr Mottdescribedtheprocessstaffusedtoextrapolatethepopulation
projections fromthedata preparedforLaneCountybyPortlandStateUniversity

Responding toaquestionfromMayorPiercyaboutwhetherthediscrepancies representedabarriertomoving
forward CityAttorneyEmilyJeromeindicatedtheelectedofficialscouldproceedwithacknowledgementofthe
errors

Responding toaquestionfromMr Handyabout theimpact ofthediscrepancy on theactiontaken byLaneCounty
Mr Spartzdidnotperceivethat anythingthathadbeendoneaffected thataction and referredthequestiontoMr
Vorhees whoconcurred He indicatedthatLaneCountywouldhavetoreviseitsordinanceiftheboardacceptedthe
interveningyearsand textmentionedbyMr Mott Mr Handy indicatedhedidnotobject tohavingthematterbefore
theboardagain

Mr Mott indicatedthatmetropolitanstaffhadalsonotifiedallthemayorsandcity managersofLaneCounty sten
smallcities aswellasthoseonthevariousjurisdictions interestedparties lists oftheproposedbreakoutofthe
years EdMoorefromtheDepartmentofLandConservation andDevelopmenthadindicatedsupportbuthehad
heardfromnooneelse

Mr Brownobservedthat hehad revieweda1968documentpreparedbytheEugeneRenewalAgencythatpredicted
that theurbanpopulationoftheWillametteValleywouldequalthatoftheSan FranciscoBayareaby1985 He
acknowledgedthatthecommunity mustmakesuchpredictionsbutsuggestedthat theybetakenwitha grainofsalt

MayorLeikennotedthatthedocumentmentionedbyMr Brownwaswrittenprior totheadoptionofSenateBill100
and suggesteditwouldbeinteresting toknowwhatwouldhavehappenedintheabsenceofthat legislation

Mr Handyrequestedaone pagedocumentsummarizingtheelectedofficials nextsteps

MayorLeikenopenedthepublichearing acknowledging thatnoonehad signeduptospeak

MayorLeiken thankedtheplanning commissioners fortheirrecommendation

Mr Stewart secondedbyMr Handy movedtoholdthethirdreadingfortheitemonSeptember30
and leavetherecordopenforsevendays Themotion passedunanimously 30

TheSpringfieldand Eugenecouncilsagreed toholdtherecordopenforsevendays

3 ACTION ConsiderationofAlternativePublicHearingProcessRegardingTransPlan Planning

EugeneSenior PlannerKurtYeiterintroduced theitem reportingthatthecurrentversionofTransPlanprojected that
thecommunity wouldreachapopulationof296000in2015 Thecommunityhadnotgrownthatrapidly Thecities
had initiatedamendmentstoTransPlanand theMetroPlantoreflectthelower slower growthratesatthetimethe
twocitieswerepursuing thesafeharborapproach Herecommendedthat toavoidrestartingtheprocess staff
recommendtheelectedofficials toadoptamotion that establishedaprocess thatallowedthemtoconsidernew
evidence includingevidencerelatedto that issue whenajointpublichearingwasscheduled

Mr Ralston secondedbyMr Pishioneri movedtoestablishaprocess forproposed transportation
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planning horizonamendmentsthatallowsnewevidenceatthegoverningbodyjointhearingandal
lowsthegoverningbodies decision tobebasedon thenewevidence aswellastheevidentiaryrecord
createdbefore theplanningcommissions Themotionpassedunanimously 60

Mr Zelenka secondedbyMr Poling movedto establishaprocess forproposedtransportation
planning horizonamendmentsthatallowsnewevidenceatthegoverningbodyjointhearingandal
lowsthegoverningbodies decision tobebasedon thenewevidence aswellastheevidentiaryrecord
createdbefore theplanningcommissions Themotion passedunanimously 60

RespondingtoaquestionfromMr Handy Mr Yeitersaid theworkplanapprovedbytheLandConservationand
Development Commission establishedamulti yearscheduleoftasksthat wouldresultintheupdateofTransPlan
regionaltransportationsystemplan andtheMetroPlan Theworkplanwasscheduledtobecompletedby2013

Mr Handynotedthattheelectedofficialshaddiscussedwhetherthenextregionaltransportationplanupdatewould
beamajororminor update Itappearedthattheworkplanmighthelpreconcilesomeofthedifferentplanning
horizons forlocalplanningdocuments whichhethoughtwouldbehelpful Heasked howelsetheworkplanwould
impact policychoicesrelatedtotheintegrationoflanduseand transportation Speakingtothe questionof
integration Mr Yeiternotedtheexistingdisconnectbetweentheupdateschedules forfederalandlocal planning
documents Hedidnotthinkthatthenextupdatewould resultinall plansbeingalignedfor 20years buthe
anticipated thatwouldoccurwiththenextupdate He saidthesloweractualpopulationgrowthrateboughtthelocal
areasometimetoachievethat integration Heanticipatedthatthetwoplanningprocesses wouldinformeachother
and notedthat locally staffwasworkingwithODOTtointegratelocalprocesseswithODOTsfederalplanning
obligations

Mr Stewart secondedbyMr Handy moved toestablishaprocess forproposed transportation
planning horizonamendmentsthatallowsnewevidenceatthegoverningbodyjointhearingandal
lowsthegoverningbodies decision tobebasedon thenewevidence aswellastheevidentiaryrecord
createdbefore theplanningcommissions Themotion passedunanimously 30

MayorLeikenadjournedthemeetingoftheSpringfieldCityCouncilat715pm

MayorPiercy adjournedthemeetingoftheEugeneCityCouncilat 715pm

Mr Sorenson adjournedthemeetingoftheLaneBoardofCountyCommissionersat715pm

RecordedbyKimberlyYoung
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ATTACHMENTG

MINUTES

CityCouncil
McNuttRoom EugeneCityHall
777PearlStreet Eugene Oregon

September23 2009
Noon

PRESENT AlanZelenka BettyTaylor ChrisPryor GeorgePoling Jennifer Solomon AndreaOrtiz
MikeClark GeorgeBrown members

Her HonorMayorKittyPiercyconvened theprocesssessionoftheEugeneCityCouncil She reviewedand
revisedtheorderoftheagenda

A WORKSESSION
CityCouncilProcess Session

Topic CouncilOfficerSuccession

Mr Pryorobservedthatthecurrentofficersuccessionprocess workedonewayiftherewas frequent
turnover incouncilorsand anotherwayifthere werecouncilorswhoservedmorethanoneterm He wanted
to ensurethat therewasapolicyforofficersuccessionthat wouldnotcreateanyacrimony Hebelievedthe
currentpractice forrotationwasunclearforcouncilorswho hadlongevityonthecouncil

MayorPiercythought theofficerswere electedonarotationbasis withtheexceptionofcouncilorswhohad
served forlessthantwoyears

Mr Pryorstressedthathisdesirewastoestablishaformulaandavoida popularitycontest

Ms Ortizcommentedthatshedidnotwanttobaseapolicychangeonasituationthathappened priorto her
tenureonthecouncil

CityAttorneyGlennKleinstatedthat thecouncilcouldstructurethecodeso thatitwasformulaicandthen
ifafuturecouncildidnotlikeit they couldchange it

MayorPiercyascertainedthattherewasgeneralconsensus toretainthecurrentformula

Mr Pryoraddedthat healso wouldpreferforofficersnotto beelectedbasedontheirpolitical orientation
He thoughtitwouldbebettertomaintainastrictlyformulaicapproachtoofficerelections

Topic AttendingCouncilMeetingsViaConferencePhone
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Ms Solomonstated thattherehadbeentimeswhenvariousmembershadattendedmeetingsviatelephone
Shesaid ithadbeenhardto hearandsometimes councilorsdidnotmutetheirphones whennottalking She
related thatsincethenMayorand CouncilSupportManagerBethForrest hadfoundabridgelinethat
workedbetter Sheconsidereditto beveryimportanttobepresentand tobeselectiveaboutone sabsences
Shedidnotwanttosetalimitastohowmanytimesacouncilorcouldparticipatebyphoneperquarter but
she wantedtostronglyencouragecouncilorstobeinattendance

Mr Clarkechoedthat sentiment

Topic CitizenInvolvementCommittee

Mr Zelenkarecalled thatwhentheCitizenInvolvementCommittee CIC hadbeendisbandedbycouncil
order thefunctionhad beendelegatedto thePlanningCommission Hewaswondering iffurtheringcitizen
input opportunitieswasanimportantenoughtopicto reinstate thecommittee Hesuggestedthatitshould
meetperhapsonceperquarterto discusshowtogarnerinputfrommorethanthepeoplewhomost
frequently providedpublictestimony

Ms Solomonbelievedthatthecouncilorsdidreachouttothecommunity Sheconsideredthecouncilto
serveastheCIC Shesaidif thecouncil wasgoingto discusswaystoreachout thenthecouncilshould
engageinthat conversation Shedid notthinktheworkshould bepassedoff toanothercommitteebecause
that wouldcausemorestaffwork moreminutes moremeetingorganization and morecookies She
thought technologyhadchangedalotsincetheCICworkhadbeendelegatedto thePlanningCommission
There werealotofsurveysinthecommunityandtherewastremendousonlineaccessfor citizens
Additionally shepointedoutthateachofthecouncilorswereoutinthewardsencouragingpeopleto
participate ShewasnotinterestedinreconstitutingtheCIC

Ms Ortizwonderedhowtheywouldmeasure ifthere wereanotherCIC whetherthere wasmoreinputfrom
thecommunity Sheremembered that theCIChad notresonated inthewestside shecouldnotrecall
anyonebringingitupprior tohertenureonthecouncil Shebelievedthat theCitydidalottogarner
community involvement Sheagreedthat itwaspartofthecouncilors chargetobeaconduitto the
community

Ms Taylorhadservedasthecouncilrepresentative ontheCICbefore ithaddisbanded She notedthatthe
committeehadnotmeteverymonth Sherelatedthat onegoodthing aboutthecommitteewas thatits
membership included twopeoplefromthevoterpool Sheaverredthatthosepeople learnedthingsabout the
City thattheywouldnothavelearnedotherwise andsomeofthemhadgoneonto becomeinvolvedinother
things Shehadthought theCICwasagoodthing Sherecalled thattheCIChad toapprovethedepartmen
taladvisorycommittees DAC Shesaidif it lookedlikeaDACwasweighted toomuchinonedirectionor
if ithadleftoutanimportantsegmentofrepresentation theCICcouldchangeit

Mr Pryorcommentedthat hecould seebothsides Hewasinterestedinhowthecouncilmadegood
decisionsand towhatdegreethepublicinvolvement portioncouldwork Hesharedtheconcernthatthe
councildid nothavethebestinformationtomakeinformeddecisionsineverycase Hebelievedthatmuch
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ofthishadtodowithwhichwaytheflowofinformationwent He questionedwhetherthepublicshouldbe
involvedinhelpingcouncilorsmakedecisions orinvolvedininformingthemon decisionsandhowthis
wouldwork Heobservedthatthere wasagroupofpeoplethat foronereasonoranother wasthegroupof
people theymostoftensawparticipating inthepublicprocess Heaverredthat thiswastotheircredit butit
did notrepresent theentire community Hedidnotwantto confusepeopleintothinkingthattheywere
participatinginthedecision makingprocess theywereinanadvisorypositiononly Hedidnotknowthatit
wouldtakeacommitteetoengineer morepublicinput butheagreedthatitwouldtakealargerprocessthan
theone thatwascurrentlyinplace

Mr Clarkobservedthatprocesssessionsweremeetingsonhowtohavebettermeetings HefeltthataCIC
wasacommitteeon howtohavebettercommittees Heagreed thatthecouncilneededabroadermeasureof
thecommunityvalues Hethoughtitwasstaffsjobtomeasurethecommunity sentiment community
involvement and communityvalueswhenitwasapartofwhatthecouncilneededtomakebetterdecisions
He saiditwastheirjobto engagethecommunity intheprocess Hewasnotsuretheyshouldcreatea
committeeto doso

Mr Polingbelievedthattheyweredoingabetterjobofgetting informationtothecommunity butthe
problem layinthat alotofpeoplewouldnotgetinvolveduntilanactionwouldaffectthemspecifically He
recalled complaints thattheMetropolitanWastewaterManagement Commission MWMC hadreceived
whenhehadservedonitregardingtheearlymorningmeetingtime HerelatedthattheMWMChad
respondedbyholdingameetingatalatertimeandhadpublicizeditbutonlyonememberofthepublichad
shownup HealsonotedthattheHarlowNeighborhoodAssociationwasexperiencing difficultyin
recruiting officers Hebelievedthatpeoplewould notgetinvolved untiltheverylastminute Hewasnot
in favorofaddinganothercommitteetotheroster

Mr Brownbelieveditwasaworthyidea butheagreedwithMs Solomonthat thecouncilorscouldattend
neighborhood associationmeetingsandworkto getthewordout Hehadalso witnessedthatparticipation
waslowunlesssomethingspecificallyimportantwashappening Hesuggestedthatwhenpeopleshowedup
atmeetings itpresentedanopportunity toencouragethemtoparticipateonboards committees etc Hehad
observedthat therewasahighpercentageofrepresentationfromWards1 2 and3onthem

Mr Zelenka agreedwithMr Pryor Hesaidthegoal wouldbetogetmoreandbroaderinput intoCity
Councildecisions HedidnotthinkthePlanningCommission wastherightplacetoassigntheworkofthe
CICastheirworkloadwasalreadygreatandtheydidnotreallyhave ownership ofit Hecommentedthat
thedepartmentadvisorycommitteesseemedverydistantfromthecouncilprocesses Herarelyknewwhat
theywere doinganddidnotseehow theyshouldimpact thecouncildecision makingprocess Hethought
one waytoaddressitwouldbeto formataskforceto increasecitizeninvolvementintheshortterm

Ms Taylorpointedoutthatnoteveryonehadacomputerorintendedtopurchaseacomputer Shesaid
informationthatwasavailableontheWebwasnotavailabletothem Sheopinedthatgivingtheworkofthe
CICtothePlanningCommission was akintoeliminatingit becausethePlanningCommission hadenough
to do Shenotedthat theCountywasholdingclassesforpeopleto educatethemabout Countyservices
Shethought theCityshould alsoholdclassesabouteachofitsdepartmentsoverthecourseofeightorten
weeks Sheaverredthat themorepeopleknewaboutgovernment thelesslikelytheyweretobeafraid ofit
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AssistantCityManagerSarahMedaryrelatedthataCityemployeewasenrolledintheCounty sclasses
Shesaid theyhadcomeupwithanideafora CityCollege toprovidethistypeofeducation forarea
residents

MayorPiercyperceived thatthere hadbeenahugechangeinthewaytheCitytriedtogarnerpublicinput
and toeducatethecommunity Shecitedthemostrecentmeeting atwhicharelativelybroadgroupof
peoplehadprovided testimony Shethoughttheyshouldreachoutforpublicinputin everyplace She
waspleasedattheworkthat Citystaffanditselectedofficials hadbeendoingto increaseit

Topic UseofCouncilOfficeSpace Guidelines Courtesies

Mr PryorunderstoodthatCitystaffcouldusemorespace HewonderediftheCityCouncil reallyneeded
theamountofspaceitwasallocated Hedidnotneedadesk thoughheacknowledgedthatsome needed
one Hethought thismightpresentanopportunitytoconsolidate Headdedthat themeetingroom hadbeen
invaluabletohim

Mr Brown andMs Ortizindicated thattheyusedtheofficeand preferredtoretaintheirdesks

CityManagerJonRuizsaidnodecisionwaswarrantedatthispointastheneedformore officespacewas
notgreatatpresent

Mr Zelenkastatedthat heusedthespaceandheespeciallylikedtheconferenceroom Heobservedthatas
new councilorswereelected theuseofthespacewouldfluctuateand theycouldnotpredictwhowoulduse
theCityHallofficeandwhowoulduseahomeoffice

Ms Ortizsuggestedtheystrikethetopicfromthelist Therewerenoobjectionstoit

Topic MeetingSafety

Ms Ortiz saidshewasconcernedaboutapossiblesafety issue Sherecalledashooting inacouncil
chamberinCaliforniathathadhappened severalyearsearlier Whileshedidnotbelieve thatthiswould
actuallyhappen inEugene shewantedtobeawareofthispossibility Shepreferrednotto haveapolice
officer present however and wonderedif theCouncilChamberwasequippedwithapanicbutton

Ms Medarystatedthatsomestaffmemberspresenthad thenumberfortheEugenePoliceDepartment
EPD watchcommanderprogrammed intheircellphones Shefelt thatthiswaslikehavingapanicbutton

Shesaid whenshehad spokentocouncilorsabout thisconcern most indicatedtheydidnotwantanofficer
to betiedupsittingintheroom Shethought thatinasituationinwhichtheyhad anindividualcometo
several councilmeetingswhowas kindofscary itmightbewisetoincreasesecuritymeasures

Ms Ortizstill felt thatitwouldbeagood ideatoinstallapanicbuttonthatwasdirectly linkedtothe911
call center
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Mr Zelenkahad notbeenveryconcernedabout thisissueuntilhehad watchedsomeoftherecenttownhall
meetings andseensomeofthebehavior exhibitedbypeopleon bothsides ofthefence Hewasnotcertain
apanicbuttonwouldwork giventhatthewatchcommanderwasonlyashortdistanceaway Henotedthat
theproximityofwatchcommandcould changeif thepolicefacilitymovedtotheCountryClubRoad
location He didnotthinktheyneededtohaveanofficerpresent

Mr Clarkremarkedthathow onedefinedoutrageousbehaviormightbeaninteresting conversation He
believedthecouncilhadseenquiteabitofoutrageousbehaviorthat matchedorexceeded whattheyhad
seenon televisionnationally Heagreedthattheyneededsomemechanismtoaddresstheconcern thoughhe
wouldnotwantto takepoliceresourcesfromactivepatrol Hewasnotconcernedsomuchforthecouncil
asforthesituationinwhichsomeonewithadisorderand oragrievancewhowouldcomeintoapublic
settingwith50peoplepresent He saidameanstoaddressthisquicklyandeffectively wasimportant

Mr Pryorcommentedthateverything wouldbefineuntilitwasnot Herecalled theschoolshootingthat
had happenedinSpringfieldand howshockingthathadbeen Hesaidtheissuelayinhowtheyshouldtreat
this everythingisfine untilitisnot situation Hestatedthathavingthewatchcommander ashortdistance
away wasnotmuchdifferentfromhavingthatpersonbealongwayoffbecauseoncesomeonepulledouta
gunitonlytooksecondsto causeharm He observedthatevenhavinganofficerintheroomwasno
guaranteeofalevelofsecurity Henotedthatsomeplaceshadinstalledmetaldetectors Hesaidhewas
notnecessarily advocating for theinstallationofmetaldetectors Hethoughtapanicbuttonwouldhelpto
createafalse senseofsecurity butwouldnotactuallymakethingsmoresecure Hesaid therehadbeen
timeshehadfeltconcerned andhehadbeendiscouragedbythelackofcivilityhehadwitnessed Buthe
wasnotcertainwhattodoaboutitthatwasreasonable therewouldbenosimplesolution

Mr Polingobservedthatawatchcommanderalonewouldnotbeabletomitigateanextremesituation He
sharedMr Clarksconcern forthesafetyofeveryonethatwouldbeattending ameeting Hewasnot
advocating for metaldetectorsoruniformed officers buthethought theyneededsome kindofplanning As
for dangerousbehavior hehad witnessedsome peopleworkingthemselves intoafrenzyinthebackofthe
room beforetheycameuptospeak Hebelievedtherewasonlyashortdistancebetween outrageous
behavioranddangerous behavior He didnotwanttoscarepeopleawayfromthemeetingsorto exclude
anyone buthethought thestaffneededtobeawareofwhatwasgoingon aroundthem asdidthe
councilors Hesaidif oneoftheexecutivestaffmemberssawsomethingthatdidnotfeelrighttheyshould
have theauthorityandresponsibilitytosendanoteuptoMr Ruizortosuggestthat arecess becalled

Ms Taylorthoughthavingarecesswasagoodidea Sheaddedthat shedidnotbelievethingshadbecome
worse

Ms Medarysuggested asaninterimstep thattheyinviteCrimePreventionSpecialistTodSchneider toa
worksessionand aneveningmeeting toassessthesituation

MayorPiercyapprovedofthatideaandoftheproposal tocallarecessifapotential threatwasperceived to
beintheroom Sherelatedthat shehadexperiencedthefirstunnervingsituationinherpolitical lifeinthe
pastyearand shefelt theresponsehad beenalittleslow
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Kristie Hammitt ExecutiveDirectoroftheCentralServicesDepartment statedthattheMunicipalCourt
had workedthroughalotoftheseissuesandhadsome systems inplace Shesaid theyhadconducted
trainingforthejudgesthat couldbebeneficialtothecouncilors

MayorPiercysaiditwouldbegood toberemindedofbasic thingssuchasgettingdownon thefloorifa
situation lookedthreatening

Mr Polingremembered that thecouncilusedtoalwaystakeabreakduringits Mondayeveningmeetings
He didnotthinkitwouldbeunusualtocall forabreak

Topic ConsultingwithCouncilbeforeAuthorizing aPublic OpinionPoll

Mr Brown statedthattheyservedasCityCouncilorsandastheUrbanRenewalAgencyandhad fiduciary
responsibilitiesassociatedwiththis He feltthecouncilshouldhavebeenconsultedabout thesurvey thatthe
Urban RenewalAgencyhad authorized Henotedthat thesurvey hadcost 25000 Hewasnotconcerned
somuchabout thecostashewasthatthecouncilhad notbeen informed He hadlearnedofitfromaco
worker

Ms Ortizdisagreed Shesaidthere hadbeenapproximatelyadozenpollsconductedsinceshehadbegun
hertenureontheCityCouncil Shebelieveditwasaneffectivewaytoconductoutreach Shedidnotwant
to becomeinvolvedwiththeprocessatthatlevelofdetail Shehadnotseentheexecutivesstrayvery
greatly fromthedirectiontheyweregiven

Mr Pryorconsideredthistobeabout theinterface betweenpolicyand operations Hebelievedthat
conductingapollwasapartofoperationsand thecouncilwasapolicybody Heagreedthatthecouncil
should beinformediftheCityortheUrbanRenewalAgencyhad aninteractionwiththepublic but hedid
notwanttobeinvolvedinthedesignofit

Mr ClarkagreedwithMr Pryor Hewouldwanttoknowaboutapollbeforeitwasadministered He
recalled thathehadlearnedfromthelocalnewspaperaboutone Headded hisobservationthatsometimes
subtletiesdrove questionsinasurvey He believeditwasimportant toclearlyunderstandwhatoutcome
wasdesiredbeforeengagingin thistypeofoutreach

Mr Zelenkathoughtitwasgoodtoconductpolls Hewasnotinfavorofrequiringthecounciltoapprove
ofsurveys buthewantedtobeabletodiscussthepolicy

Mr Brown didnotwanttomicromanagetheprocess Hebelievedthat therehadbeenpolicyimplicationsin
theUrbanRenewalAgencypollandthat policyimplicationsshouldrequire councildiscussion He thought
thequestionsmighthavebeenalittledifferenthadacoupleofthecouncilorsparticipated init

Ms Tayloragreedthatthecouncilshouldbeawareofsuchasurveybefore ithappened Sheexpressed
skepticismabout polls Shesaid mostpeople hadansweringmachinesandcalleridentificationand would
nottakeacall fromsomeonetheydidnotknow Becausethiswouldrestrictwhowould takethecall she
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questioned thevalidityofpolls

Ms OrtizcommendedMr Ruizandstafffordoingagoodjobofgetting informationtothecouncilaheadof
thenewspapers

Mr Ruizsaid theCityconductedalotofpollsandusedtheinformation constantly Hehadthought the
policydirectionstaffhadreceivedwastohaveapublicprocessandpublicinput Herelatedthat aspartof
following thisdirective staffhadengagedacompanytoconductapoll Hefelt thatitcouldcauseconcern
if thecouncilstartedwordsmithingasurveybecauseitcouldmakethesurveymorepolitical Hehadno
qualmsabout informingthecouncilthatstaffwouldbeconductingapoll

Mr Zelenkadidnotthinkanyonewasinterestedinwordsmithing Headdedthathedidnotbelieveapoll
couldbeunbiasedbecausetheywere alwaystryingto getatsomething Heaverredthatwherethis
intersectedwithpolicywouldbewhereitbecamepartofthecouncil spurview Hethoughtdetermining
whatthey weretryingto getat throughasurveywouldbealegitimateconversation tohave

Topic ProcesstoHonorStaffandCommunityMembers

Mr Zelenkarelatedthathehadwantedtohonorsomeofthepeoplefromhis neighborhoodbuthehad not
knownhowto undertakesuchanactivity Heobservedthat therewerealotof cool thingshappening He
thought they shouldhaveaformalprocesstocelebratewhatthecommunitydidwell

MayorPiercyrelatedthatalotofpeoplerequestedproclamations Shesaidtheyneededtobecarefulnotto
grant thisto toomanypeople thoughitwouldbegoodtofindawayto honorthem nonetheless

Mr Clarkagreed Hethoughtaprocessforhonoringthegoodthingswouldbeanappropriatewayto
celebratethem Henotedthat hekeptastackofstationeryandcardsinorder tosendpeopleinhisward
notesofcongratulations etc

Ms Taylorobservedthatsuchthingscouldbebroughtupduringthe Items portionoftheworksessions

Topic MaximizingUseofCouncilWorkSession Time

Ms Medary statedthat thisitemhadarisenfromcommentsmadeduringworksessions regardingthe
differentlevelsofneedforinformationdifferentcouncilorshadbeforestartingadiscussiononanitem She
said staffalsowantedfeedbackon theamountsoftimeallottedtovariousitemsandthematerialsprovided
tocouncilors

MayorPiercycommentedthat evenifshehadread informationand wasfamiliarwithit there wasanaspect
ofpresentations thatsought toeducatethepublic

Ms Ortizwantedtoaddressthistopicandthenexttwo meetingminutesanduseofnewtoolsand
technology atthesametime Shehad likedthatonepreviousmeetinghadbeenbrokenintoa20 minute
itemand alongeritemfordiscussion Sherelatedthataverylarge packetofinformationhadbeenprovided
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to councilorsrelatedtotheJointElectedOfficialsmeetingofthepreviousnight Sheappreciatedreceiving
smallerupdatesonissuestoremaincurrent Shenotedthat informationrelatedto planningwasdense and
detail orientedandsometimes hardtodigest butwasveryrelevanttothecommunity Shelikedthepublic
record andthewaytheminuteswerebeingprocessedandprovided tothecouncilors Regardinganemail
distribution list she wonderediftheCityCouncilcouldcreate acouncilnewsletter Shethought thiswould
beone waytocalloutthecontributionsofmembersofthecommunity aswell

Mr Zelenkaalso likedhavingshorteritemsmixedintotheagenda HeagreedwithMs Ortiz about
receiving smallerupdates He saidhewouldlikemoreshortmeetingswiththevariouscommissionsand
committees thatworkedonCityissues Hepointedoutthat thecouncilorsallserved oncommitteesand
commissions aswell He thoughtitwouldbebeneficialifthecouncilorscouldprovidesome sortofreport
orupdatefromthematworksessions

MayorPiercysuggestedthatthiscouldbeintegratedintotheregularcouncilmeeting Sheobservedthat the
committees oftenworkedonthingshavingtodo withbigpolicyissuesinthecommunity Shethoughta
portionoftheregularmeetingcouldbesetasideforsuchupdates

Mr Brownhad beenfrustratedbythelengthyPowerpointpresentations thathadbeenmaderegardingurban
renewal andthepolicefacility Hefeltthatnotenoughtimehadbeenleftfordiscussion Hebelievedthat
allofthecouncilorscamepreparedandthatby thetimeanitemwasbrought backforthesecondtime
anotherPowerpointpresentationwouldnotbenecessary Heagreedthatitwasgoodtobringthepublicup
to speedonthebackgroundinformation buthethought that unlessaPowerpointpresentation was
significantlydifferentfromitsfirstiterationthey shouldcurtail them

Mr RuizcommentedthatonereasonforgivingaPowerpointpresentation thathadbeenbasicallyprovided
atapreviousmeetingwastoreviewinformation

MayorPiercy remarkedthatitwasadifficultbalance

Ms Solomoncitedthetransportationissuestheyhadbeenworkingthroughand observedthatevery
presentationhadbeensimilarbutthecouncilors werestill askingthesamequestions Shehadnoproblem
withseeing aPowerpointpresentationmorethanonce

MayorPiercysaidthechallengelayinallowingenough timeforthecounciltohavearealconversation
about anissueinadditionto theinformationportionofthemeeting

Mr Brownremarked thathewishedtheycould engageinmoreprocesssessions Hesaid whenameeting
was90minutes longandthePowerpoint took20minutesofit andcouncilorswereonlyallowedtospeakin
three minutebites it impactedthetimefordiscussion

Ms Ortizwonderedhow muchtimeothercitycouncilsspentonrunningtheircities Sheaskedif the
council hadeverreevaluatedhowmuch timetheyspentontheCitysbusiness SheaverredthattheEugene
publicdeservedasmuchbackgroundinformationaspossible
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Ms Taylorrecalled thatworksessionsusedto betwohours longand agendasnever includedaction items
RegardingPowerpoint presentations shecommented thattheymeantthecouncilwasreadingonascreen
whatitwouldbereadinginthepackets Sheaddedthatshe alsofelthamperedbythethree minutetime
limit

MayorPiercysurmisedthatsomeoftheseissuesdeservedmorediscussion Shethanked thecouncilorsfor
thegood conversationand askedthemto givefeedbackonhowtheywouldliketocontinueit

MayorPiercyadjournedtheCouncilProcess Sessionat132pm

Thefollowing topicswere deferredforlackoftime

CityCouncilMeetingMinutes Detailedvs Summary vs Video
NewTools TechnologyforAgenda Materials MeetingRecordsandMinutes GoalsandIssues
Tracking
MayorCityCouncilEmailDistributionList
InclusionofOrdinancesshowingLegislativeGrammatical ChangesinAgendaPackets

Respectfully submitted

JonRuiz
CityManager

RecordedbyRuthAtcherson
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