























Torrey supported Ms. Keller’s suggestion on balloting and said executive staff should also be
ited for potential questions.

M. Boles said it would be helpful to have a set of questions and case studies from which to choose.
He said it was his understanding that questions would be solicited from the recruiter, staff, the council,
and the council-elects from which council would choose by balloting a set to which candidates would
téspond in writing. The council affirmed that written responses would not be requested.

Mr. Donaldson suggested distributing a set of questions and case studies next week and choosing the
final set at the November 8 meeting.

- Mr. Hornbuckle moved, seconded by Ms. Keller, to hold a discussion for 10 minutes
on how the council will select the five finalists from the 100 applicants. The motion
passed, 7:1; with Ms. Swanson Gribskov opposed.

Mt Laue pointed out that Mr. Donaldson was hired to review the applications received for the
positions and make the initial cut to 12-15 candidates, which the council would pare down to 4-6
finalists to interview.

Ms. Swanson Gritskov confirmed that was her understanding.

At the Mayor’s request, Mr. Donaldson confirmed that was his understanding of his role.

Ms. Keller moved, seconded by Mr. Torrey to extend the discussion by six minutes,
The motion passed, 5:3; with councilors Hornbuckle, Nathanson, and Parr opposed.

Several councilors confirmed their understanding of the process: Mr. Donaldson will refer up to about
15 candidates from which the council will choose finalists to interview. The council will receive
candidate matérials two days in advance and have a score sheet to rank them prior to.the November 8
meeting. At that meeting the council will decide on who to interview.

M. Donaldson explained that his written assessment is about three pages long on all candidates
describing his interview with each, and reference comments.

Ms. Keller stated her intention to leave but asked the council not to make a decision on spouses in her
absence. She siggested Mr. Donaldson determine which of the candidates from the finalists the council
has chosen have concerns regarding the spouses.

Ms. Keller left the meeting.

November 21-23 Session

M. Donialdson said he believed a social, informal reception worked best in getting to know the
candidates and allowed for movement around the room.
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noted that there was a conflict with the Council Committee on Telecommunications of
[, and said she would poll committee members for an alternative meeting time.

M Domldﬂon said he had no preference for a location for interviews, scheduled 1.5 hours apart, with
second interviews with the favored two or three candidates the following day.

Mr. Boles said if the interviews are held in open session, it would behoove the council to have Metro
television televise the sessions,

M. Farr left the meeting.

Mr. Hombuckle opposed holding the interviews at the Downtown Athletic Club, saying a private cleb
was an inappropriate locale for public sessions.

Ms. Nathanson supported the recommendation to move into executive session after the interviews and
seléct the one or two finalists for follow-up interviews. She suggested that community peers be invited
to meet the finalists, e.g., CEOs from Lane County, Lane Council of Governments, Lane Transit
District, and the two school districts, adding that she would be interested in their input. Mr. Donaldson
said that has been done in some processes, but the issue becomes who gets invited and where to cut off
the list.

Ms. Swanson Gribskov suggested putting off a decision on the informal gathering. She added that she
was uncomfortable with having the interviews televised and asked the council to follow the recommen-
dation outliried in the memorandum. Mr. Klein added that the council could not prevent the local
television stations from filming them.

Mr. Torrey supported an open process, including televising ¢f the proceeding by Metro television.

Mr. Toirey left the meeting,
Mr. Hornbuckle left the meeting.

Mr. Boles said he was resistant to inviting anyone other than councilors, the council elects, and
executive managers to a social event because the principal purpose is to get to know the candidates.
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Wﬁﬂg 4 question from Mr. Wong, the council said staff sufficient to support the proceedlngs
wenld be émmnned by the council officers.

The meeting adjourped at 1:45 p.m.

Respectfully Submisted,

Aﬁﬂmﬁw Services Director
City Manager AIC

 (Recorded by Yolanda Paule)
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