MINUTES

Eugene City Council
McNutt Room--City Hall

February 23, 1995
$:30 p.na.

COUNCILORS PRESENT: Nancy Nathanson, Tim Laue, Shawn Boles, Pat Farr, Laurie
Swanson Gribskov, Jim Torrey.

COUNCILORS ABSENT: Keﬂn Hornbuckle, Barbara Keller.

The regular City Comcﬂ mti of February 23, 1995, of the Eugene City
Council was called to order r Honor Mayor Ruth Bascom.

Wu 2 on the "Council Goals: Setti Nmﬂm and
M'c to orient the council to where in the mu it
ed results of the homework, saying that the eul{
’s mm cholces were represented in Part 2
1atned that Part 1 of the homework msu’itod in s ‘th of
‘ e 9-10 viston/mission session, but individ 1k
1 * o add to that 1ist from outcomes in Part 2, wm
wtanm: rom the visions exercise.

‘ hmm ﬁrwmw expressed concern with adding more to the original list,
uyuy her assusption was that the 1ist would be reduced.

Ys, mha;nsm noted that some of the things in Part 2 could be subsumed under
Tanguage in outcomes 1n Part 1.

Wr. Lave um ﬂ mrs to be flexible and read th- yround rules for
the mim. addi they were the same as those applied in previous ses-
tim. dm:rit‘m his mh as facilitating tlu council’s arrival at a
*group atnd,” he would not participate in t he dot exercises, but will
participate when gws motions are introduced. He 1nd1cat¢d that Mayor Bascom
would chair m meeting.

Wr. l.m sald that a consensual process would be used in transference voting,
“moving outcomes to the initfal list. The Jevel of support would be based on a
five- hmlr 'voting process, with l-stmngl{ support, 2isupport. 3wwilling to
smwt. 4=want to be heard, and S=not willing to support. Any goal that

received a 5 would be removed from the 1ist.
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B Homework Resulis
Rnfifvt” to the "CC Goals in Median Rank Order® chart, Mr. Boles explained

the results as follows: *safety” and *thoughtful government” tied as the
council’s top goal; the third-, fourth-, and tenth-ranked goa\s had strong
council - reenent about their rankings, while some on the top 15 outcomes 1ist

Vid W ity awong individuals with respect to the rankings; the third-
ranked outcome prod ed an "outlier.” Mr. Boles explained that an outlier was
someone that was outside the 1.5 times range of the median range.

e, Bolas circulated page two of the chart that showed the extent to which

individuals agreed with the council as a whole around each of the 15 goals.

Ns. Nathanson veported that she ranked some important issues Tower because it
was unltkely that much could get done in a two-year period. Mr. Boles said
that the urgency, impact, and do-ability concepts were interpreted differently
by individuais. As a consequence, he said, there {s relatively little
relationship between the mean score for a goal on, for example, urgency and
_Boles satd he had hoped for clearer information, adding that the council
1d use it as fmmma guch like the background information distributed

mat from Ms, Nathanson, Mr. Boles said that collecting

out of nine greatly affected the results, as that other
counted for one-ninth the data.

jcting agreement relationships between

committee’s work.

Mr. Laue said he did a different analysis--around urgency and impact--which
sulted in a quadrant patrix depicting areas of 1) high urggney/hi h impact,
high urgency/low tmpact ) Tow urgency/Tow impact, and 4) high impact/Tow
‘ that there was nothing in high impact/low urgency because
ady been done. There were quite a few things in high
wggasun? that there are more things that are urgent in
y than the ‘council believes it has the capacity to do. Mr. Laue
'sod/housing and education are close to reflecting that pattern. M
noted that community policing fell into the high uxgenc{/mgh jmpact quadrant.
He added that results also revealed that the council believed it could have
igh impact if it was “the best of all possible councils.”

The council took a short dinner break.
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said the State has established a set of benchmarks at the State
vel for key issues, some of which appear to be useful at the local level as .
11 efther because the local jurisdiction can derive the same type of measure
asure is specified that performs the same function. He said that other
cipalities, counties, and chambers of commerce are using the State :
benchmarks in the same way. He safd the council would try using those to test
whether it had a good measure or was developing good measures.

r. Boles said that there was a 90-day cycle during which staff attempts to
organize the council's goals in the context of the ongoing work of the
organization. He said staff was tﬁ.ﬁt‘d to check back with the council

 the Council Comsitter on Morking Relationships (CCWR) for additional
tion., MHe referred individuals to the "1995-96 Council Goals Cycle" time
hat depicted the 90-day period for integrating goals into resource and

{ng goals, setting targets and measures, and

council’s role is to identify its goals that match the
and deciding what to do if there is no match. He said
would include costs and the council may want to decide whether
some of those goals. ‘ ‘

on exprassed concern with arrwing at measurements for social goals.
e g:t would be addressed in the discussion of what constitutes

Wr. Boles veviewed the other steps for development of measures and targets for
council goals as outlined in the handout. |

Nr. Laue said the time 1ine between now and the fall of 1996 could be split
“{nte internal and external measures, with the Oregon benchmarks (external)
providing at least one set of measures without having expanded any resources.

Mfiﬂmtﬂ the handout on measures, Mr. Boles said the bulk of the work

falls under part C, steps one through four. He added that {f there are not

resources available, the council may want to reprogram its work, choosing to

do other things. Mr. Boles said staff would 1ikely report to the Counci

Committee on Working Relationships, the council willing, two or three times

?arm the 90-day cycle to develop the document that will come to the council
in May. : : ‘ :

Mr. Laue summarized the discussion, saying that for its goals, the council
will ultimately do one of two things, identify resources or reprogram. He
added a third: seek new resources to apply to some of its goals.
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The council went through a process of ‘1m,ﬂdin? some of the outcomes from the
second part of the homework assignment in the nitial 15 outcomes. Some
s were removed from consideration, resulting in nine rubrics of
The council used a three vote ballot to drop some of these, further
scing the 1ist to six aveas, acknowledging that those dropped (education,
prsity, and food/Housing) were addressed in several of the other areas.

‘The council took a short break.

~ The council used a ranked (1 meaning most important to 3 meaning least% vote
%o arrived at the top three council goals: public safety, transportation, and

governaent.

- Mr. Boles described a process called cognitive mapping that staff had been

using, which identifies related concepts within areas. Tony Mounts explained

that the statements expressed various degrees of specificity and the outcomes

under sach rubric could be ordered from high level statements to very specific
hat the council may want to think about getting to measures

5 e Tower levels, while the upper levels point to goals and community

v e 3 o S

The council ranked the outcomes under each of the rubrics.

Mr. Laue noted that

aue ‘ sing was on the council’s
council was addressing the issue already.

uncil discussed non-1inear relationships among outcomes, and how they
Anform and support one another. iy Comas. ™

camm! expressed hy yor Bascom with regard to droppi ‘
: u‘izu ! . ?ggg?” list of

The council divided into groups of two to develop goal statements under each
of the rubrics. The five-finger voting method was used to arrive at the
followd &rﬂl y goal statements that could be supported by the entire

. ned these would be revisited at the council’s March 8

be gapgmed.p::mum in five goals.

al. The council acknowledged that some of the areas

A myimmm is balanced with the natural environment’s ability to
pport us through compact urban development and redevelopment, including a
healthy downtown core and a network of parkland.

-ansportation that promotes conservation of natural resources and natural
environments bylncour;gin‘g‘, and enhancing transportation systems (bus,
bicycle, road, and sidewalks) responsive to the needs of the community,
including options such as trolley and frequent passenger train service in the
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Council acts in a thoughtful and deliberative manner in providing

ﬁﬁl‘ sorvices, quality programs, and information to the community, main-
ng investments in public assets, while collaborating with other govern-

15 a safer community with fewer crimes against people and
property, emphasizing community policing, deterrent programs for youth, and
soclal services. S
and W medical services are more equitably provided within optimal

45 supportive of community resources required to meet the needs
and families, emphasizing the sustained development of Tow-

next step is for the council to clase on 1ts goals by
March 8. Iin"mphasizad that these were cf'ﬁwa goal sta

1 was. rﬂytng on siaff to take the ranked set
davelop possible measures, given time con- _

hé session, prally describin it as
ned by the ﬁm&%&tﬁﬂ‘. ~ ' ‘

#d that diversity was an mtegral conéept in the community md he
s to “t::nk about different ways of refining and bringing the

The mee w addourned at 10 p.n.

(Recorded by Yolanda Paule) .
cc113000.114
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