EUGENE CITY COUNCIL
AGENDA ITEM SUMMARY

Work Session: City Council Retreat

Meeting Date: January 26, 2015 Agenda Item Number: A
Department: Central Services Staff Contact: Jon Ruiz
www.eugene-or.gov Contact Telephone Number: 541-682-5010
ISSUE STATEMENT

This is an opportunity for the council to review accomplishments that align with outcomes
identified through Eugene Counts and have a discussion about future areas of focus. This meeting
will be held from 5:00 p.m. to 9:30 p.m. in the Baskom-Tykeson Room at the Eugene Public
Library.

BACKGROUND

Through the process of Eugene Counts beginning in 2009, community members from across the
city were engaged to think deliberately about concrete results they would most like to see the City
of Eugene focus on. In 2010, this resulted in the council adopting outcomes to accompany existing
vision and goals.

Periodically, the council meets with the City’s Executive Team to discuss their vision and goals and
to review progress made towards reaching outcomes. The council last met on this topic in March
2013.

RETREAT AGENDA

1. Welcome
Lysbeth Borie, Facilitator

2. Bestand Worst Outcomes for 2015 - 2016
City Councilors and Executive Team

3. Vision, Goals and Outcomes - Where We've Been
Sarah Medary, Assistant City Manager and Planning & Development Director

4. Fair, Stable, and Adequate Financial Resources
Jon Ruiz, City Manager



Break

5. Small Group Discussions and Report Out
Lysbeth Borie, Facilitator

6. Closing Comments and Next Steps
Lysbeth Borie, Facilitator

Adjourn

ATTACHMENTS
A. Eugene City Council Vision, Goals and Outcomes

FOR MORE INFORMATION
Staff Contact: Jon Ruiz
Telephone: 541-682-5010



