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Bethel Area Economic
Development Task
Team

Objective:

Create an economic
development strategy that
supports increased activity
within the Bethel Area,
includes short and long
term actions, and
emphasizes redevelopment
opportunities and support
of the food industry.






Process

Task Team Approach — Targeted
Representatives from public agencies,
private business and education.

PDD Project Approach — Downtown
Development strategy: Plan, Team,
Resources.

Four Meetings — from October to
December 2014.

Existing Plans as Foundation — Utilized
the Regional Prosperity Plan and
Envision Eugene as vision.

Provided context — The first meetings
laid foundation on goals, current
conditions, focus.

Created Action Plan — Identified a set
of strategic actions by public and
private partners to advance the
community’s vision in Bethel.



Strategies

A set of near term initiatives that
were identified by the Task Team
for actions by public agencies,
private business and community
groups. The City of Eugene lead
items have been vetted and are
included as part of a division’s
work plan/evaluations during the
associated time frame.

The following thematic slides for
Place, People, and Prosperity will
showcase the particular strategy
(e.g. #4) as well as the topical
area for project communications
(e.g. Schools and Workforce).

Task
Number |Task Lead Party
Short Term (up to 3 years)
1 Develop criteria and process for fast track Planning and Development
permitting Department
Planning Division, Plannin
2 Enact Zone Changes and Code Amendments X g' J
Commission
A ) Clayton Walker, Colt Gill, Chamber
3 Create Bethel Business Alliance
of Commerce.
Review Enterprise Zone Criteria and Expand ) o
4 Community Development Division
to match UGB
Planning Division, Plannin
5 Expand UGB - Clear Lake Road . g. &
Commission
6 Create and implement a Targeted Business Community Development
Assistance Strategy including 'Gold Zone' Division; Include LCOG and LCC
. Engage in rebranding of Bethel area to align Councilor Evans, Bethel Business
with positive trajectory Alliance, Bethel Community
Medium Term (up to 5 years)
8 Create support position to aid in permitting Planning and Development
process Department
Complete site predevelopment to attract
9 business expansion, prioritizing key Community Development Division
industries
Colt Gill, Brian Kelly (LCC), and
10 Expand workforce development partnerships coordinate with Bethel Business
Alliance
) . ) Councilor Evans, Sports
Expand recreation facilities to increase sports .
1 L . Commission, Art Farley (Eugene
based activities and tourism. .
Parks Foundation)
12 Help retain and grow the food sector industry Lane County Economic

in West Eugene

Development Program



Place

Identifying high value public and private
investments in infrastructure, parks and
recreation amenities, and schools.

Strategies:

Short Term (up to 3 years)

Develop criteria and process for fast track
permitting

2 Enact Zone Changes and Code Amendments

5 Expand UGB - Clear Lake Road

Engage in rebranding of Bethel area to align
with positive trajectory

Medium Term (up to 5 years)

Complete site predevelopment to attract
9 business expansion, prioritizing key
industries




People

Engaging the community through existing
connections within the Bethel School District,
Neighborhood Associations, civic groups, and
City of Eugene Recreation programing.
Highlighting the impact of workforce
development advancements within the
Bethel School District and strengthening the
connection with private businesses and
higher education institutions.

Strategies:

Short Term (up to 3 years)

Engage in rebranding of Bethel area to align
with positive trajectory

Medium Term (up to 5 years)

10 Expand workforce development partnerships

Expand recreation facilities to increase sports

11
based activities and tourism.




Prosperity

Creating a Bethel Business Alliance and
targeting City of Eugene economic
development incentive programs toward the

Bethel Area.
Strategies:
Short Term (up to 3 years)
3 Create Bethel Business Alliance
4 Review Enterprise Zone Criteria and Expand
to match UGB
6 Create and implement a Targeted Business
Assistance Strategy including 'Gold Zone'
Medium Term (up to 5 years)
8 Create support position to aid in permitting
process
12 Help retain and grow the food sector industry

in West Eugene



Communications
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