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e Regional WW Treatment for 30 years!
e MWMC’s Capital Improvement Program Update

e Looking forward



Presenter
Presentation Notes
Today lots of information about MWMC
Early May, consent agenda item to ratify the budget
June, MWMCommission may adopt the budget for next FY

Today
MC – Regional Treatment 30 years – history, partnership, facilities, operations

Matt – Capital Program, Outreach and future opportunities


MWMC: A Brief History

Clean Water Act passes

1977: City of Eugene, City of Springfield &
Lane County form MWMC

1979: Groundbreaking for Regional Wastewater
Treatment Plant

: Wastewater Treatment Plant online
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. Biosolids Management Facility begins
operation
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: Commission adopts the “Facilities Plan”



Presenter
Presentation Notes
Invest regionally instead of both communities investing separately
Federal Funding and local funding
Protecting the environment
Celebrating 30 years – video following this presentation, special events being planned


The Commission

City of Springfield: Administration
3 elected officials

o : City of Eugene: Operations
4 citizen representatives

Lane County



Presenter
Presentation Notes
Several Councilors served on Commission – Currently Brown, also formerly Councilor Poling
Domestic and Industrial users in UGB
Mobile Waste Haulers from outside the UGB


MWMC: Key Outcomes

Key Outcomes

Achieve and maintain

e High environmental standards

e Fiscal management that is effective and efficient
* A successful intergovernmental partnership

 Maximum reliability and useful life of regional assets and
infrastructure

e Public awareness and understanding of MWMC, the regional
wastewater system, and MWMIC’s objectives of maintaining water
quality and a sustainable environment
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MWMC: Regional Assets

Pump Stations, Pipes and Structures

Metropolitan Wastewater Management Commission (MWMC) Regiona’l Infrastructure

Eugene-Springfield
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Presentation Notes
$300 million in assets


Wastewater Treatment Plant

e Plant operates 24/7,
365 days a year

e Capacity to handle 277
million gallons/day

Average of 30 million | il e =
gallons/day



Presenter
Presentation Notes
Operations regulated by State DEQ, administers for EPA who is responsible for CWA
Process wastewater, reclaim resources, run a regional laboratory
MWMC funds 77 staff working at the plant on River Ave and our biosolids facility on Awbrey Lane, and in our industrial pretreat program
        Staff works as operators, lab analysts, technicians, mechanics, electricians, facilities support, admin support; 

Resource recover – process utilize methane gas that we turn into electricity and heat used in our processes and our buildings, clean water for our processes, the river and our farm,  and soil amendments for local farmers and our own farm. 



Biosolids Management Facility

e Store & further stabilize biosolids

e Land apply biosolids to
agricultural land & Biocycle Farm

4,600 dry tons produced annually



Presenter
Presentation Notes
Produce class B biosolids – used in the farming community
Faculatative lagoons, belt press dewatering, drying beds provides for low odor and neighbor friendly product
Fortunate to have a program that creates a useful product used locally
	other organizations land fill, haul to eastern oregon to apply
Year round operation with seasonal peaks during drying and application, 
15 Farmers receive our soil amendment and MWMC owns and we operate the farm
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MWMC: Regional Facilities

Biocycle Farm

e 600 acres of agricultural land —
400 planted with poplar trees

e Beneficial use of biosolids &
recycled water

Nearly 88,000 trees



Presenter
Presentation Notes
Farm crop land use – 12 year rotation  
Trees seen from HWY 99 near airport road or Fiddlers Green or Awbrey Lane
Chose poplars for their use of nitrogen and water
3 management units
harvest trial – Matt to tell more
future harvest


MWMC: Operations

ISO 14001 Certified

e Environmental Management
System — EMS

e Continual improvement of
environmental performance

NACWA Platinum Award for Performance



Presenter
Presentation Notes
International Standard Org ISO 14001 – lots of energy savings, innovative reuse and recycling 
this year pesticide use, air compressor energy use
 
National Association Clean Water Agencies – Platinum Award for 5 continuous years meeting regulations

Strong Safety Program 
Other awards – Sustainability,  Leadership in Energy



MWMC: Funding

Supports Capital and Operating Activities

Monthly User Fee, billed by EWEB and SUB

2014: S33.11 to $34.20 for 5k gal used Eugene customers

Winter Average



Presenter
Presentation Notes
Operational side ~ 12.7 Eugene, $3.9 Spfld = 16.6 M operating 
User fees and SDCs

Capital Budget $14.9 M 
Bonds, reserves, state revolving loan fund

Operational and capital expenditures

Rates set to:
Meet existing bond covenants
Maintain a favorable credit and bond rating 
Steady smaller rate increases, avoid spikes
Position for future capital improvements

Finances audited externally annually

Eugene ~ use 3400 gal
MWMC 3.5%
Eugene 2.75%


Better Lives and Growing Community

Regional Treatment
e Domestic Users
 |ndustrial Users

Allows for

e Health and Well Being

e Economic Growth

e Protection of the local environment



Presenter
Presentation Notes
Eugene Public Works Mission is “Making lives better through the services we provide each day.”
The Wastewater Division contributes to fulfilling this mission.  
Generally we participate in the stormwater program and regional pollution prevention activities and specifically as operating partners in MWMC
We provide treatment to wastewater discharge for domestic and industrial users. 
Providing treatment allows for the good health and well being of our citizens
Provides opportunity for economic growth while protecting the local and regional environment

And now Matt will talk about our Capital Program and more


2004-Facilities Plan T

e Phased “build-as-needed” approach
e 5195 million (2006 dollars)

e Issuance of bonds ~ $115 million

“a roadmap of cost-effective solutions for a full range of
regional wastewater needs through the year 2025”



Presenter
Presentation Notes
20 year plan – in response to permit regulations and regulatory changes
Driver for recent/current capital program 

Wet weather/SSO focus
Plant expansion to meet Oregon’s bacteria rule and associated 2010 deadline

2006, 2008 bonds + SRF Loan totaled $132 million

Economic climate – good value for new infrastructure
Pushed additional bonds out several years
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MWMC: Capital Improvement Program |

Projects from Pretreat to Final and beyond!



Presenter
Presentation Notes
Yellow line – main flow thru plant

Waste comes in – pretreatment – removal of grit/floatables/trash/big items – protection of downstream pumps/equipment

Flows through primary clarifiers – gravity – solids fall out

Secondary treatment – biological removal of dissolved organics – aeration basins

Final treatment – disinfection of pathogens


C )
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Presentation Notes
Two projects ~$45 million

Increase capacity of plant to accommodate wet weather flow from inflow/infiltration




C )

Lagoon Relining



Presenter
Presentation Notes
Aeration basins – $11.2 million – performance improvements for treatment capacity (better meet regulations)

Lagoons – relined 4 lagoons at BMF to protect groundwater and replace existing liners ~
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Odor Control



Presenter
Presentation Notes
Invested into odor control projects

Trying to be a “Good Neighbor”

Located near residential neighborhoods, bike path, river



Capital Improvement Projects

Sodium Hypochlorite
Conversion



Presenter
Presentation Notes
Recent Projects

Hypo – replaced gaseous chlorine with hypochlorite (bleach) – safety issue

Tertiary Filtration – Phase 1 of 3 - $10 million
Allowed for expanded use of Recycled Water and provides further solids treatment 
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MWMC: Poplar Harvest

Biocycle Farm

e 52 acre trial harvest

e Remaining harvest to occur in
2014/2015

e Harvest included 100% of tree

* Materials processed, chipped
and stockpiled on-site

 Chips to western Oregon &
Washington markets

e Residuals to local fiber and
charcoal production facilities


Presenter
Presentation Notes
Worked with local contractor LFP

Materials went to Kingsford, Seneca Sustainable Enegry, Gerogia Pacific & Kraft Kapstone



Facility Tours

e Over 700 individuals annually

Clean Water University

e Education program for 5t
grade students

*10, 1-hour sessions & field trip
to wastewater treatment facility




Resource Recovery

e Recycled Water
* Energy

e Fertilizer

e Poplar



Presenter
Presentation Notes
Irrigate poplar farm with reclaimed water from treatment plant

Power 60% of plant operations with electricity generated from capture of methane onsite

Provide high quality biosolids/soil amendment to our poplar farm and local farmers

Poplar – harvesting and putting back into the local economy


Permit renewal

Temperature Standard
* In place to protect endangered
salmon
e Thermal Load Challenges

Toxic Pollutants
* Increased emphasis on pre-
treatment programs

Facilities Plan Update
* Investment in thermal load
mitigation



Presenter
Presentation Notes
Permit renewal
Couple of years out
Number of upcoming challenges associated w/permit renewal
Clean Water Act – ratcheting down – more stringent requirements
Compliance period – 5 years

Temperature Standard
Oregon’s temperature – recently invalidated by EPA

Toxics
Oregon recently adopted most stringent standards in nation

Drivers for future planning, capital investments, budgets and rates





www.mwmcpartners.org
Sign up for our E-newsletter

Metropolitan Was
Management Com
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All day, every Gay.

Next Meeting
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Contact Us
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Eugene-Springfield's resource for clean water &
sustainable management practices.

The Metropolitan Wastewater Management Commission (MWMC) protects your
health and safety and our local environment by providing high quality
management of wastewater conveyance and treatment to the Eugene-Springfield
community—24 hours a day, seven days a week, 365 days a year.

Our work is driven by our commitments to:

L oo

High Environmental Standards

Fiscal Management that is effective and efficient

A successful intergovernmental partnership

Maximum reliability and useful life of regional assets and infrastruciure
Public awareness and understanding of MWMC, the regional
wastewater system, and its objective for maintaining water quality and
a sustainable environment.

itan o y
225 Fifth Street, Springfield. OR §7477 (541) 726-3694

Copyright © MWMC 2010 | Disclaimer | Contact Us




Michelle Cahill, PW — WW Division Director

Matt Stouder, MWMC General Manager

www.mwmcpartners.org




	  
	Slide Number 2
	Slide Number 3
	MWMC:  Built on Partnerships
	Slide Number 5
	MWMC: Regional Assets
	MWMC: Regional Facilities
	MWMC: Regional Facilities
	MWMC: Regional Facilities
	MWMC: Operations
	Slide Number 11
	Better Lives and Growing Community
	MWMC: Capital Improvement Program
	MWMC: Capital Improvement Program
	MWMC: Capital Improvement Program
	MWMC: Capital Improvement Program
	MWMC: Capital Improvement Program
	MWMC: Capital Improvement Program
	MWMC: Poplar Harvest
	MWMC: Public Outreach Program
	MWMC: Resource Recovery 
	MWMC: Looking Forward
	MWMC: Additional Information
	Slide Number 24

