Strategic Plan




Purpose

1. TRANSFORM THE DEPARTMENT

2. FRAMEWORK FOR ‘21 WORLDS

3. DECISION MAKING MODEL



Mission

In fulfillment of public trust, the Eugene Police Department
works in partnership with our community to
promote safety and security, enforce laws, prevent crimes
and safeguard the constitutional rights of all people.




Integrity

To be fair, honest and ethical



Compassion

To respond empathetically to others




Courage

Mental and ethical fortitude to act for
right regardless of risk to self



Keep Eugene Safe

We protect Eugene residents and visitors so they

feel secure and are safe in their homes, neighborhoods,
businesses, downtown, parks and streets.




Build Trust

We serve our community and
each other through open, honest
engagement in a culture of
integrity and respect.



Outstanding Workforce

We value trust, fairness, inclusiveness and safety,
encourage physical and emotional well-being, and
treat each other with dignity and respect.




Introducing Two New Concepts

Proportionality

Sanctity of Life



Next Steps




Pursuit and Forcible Stops Policies

e Use of Spike Strips

e Pursuit Threshold

e Pursuit Intervention Technique Threshold



Staffing

Vacancies
— Position Vacancies - 4
— Operational Gap - 19 to 25

Patrol (-12)

Special Teams and
Detectives

— TEU (-2)

— Property Crimes Unit (-4)
— INET (-1)




Staffing

Violent Crimes Unit
Special Investigations Unit

Contract Positions (SRT, Airport, West

U Business district)

Downtown Team



Recruitment

e 460 Applicants (73% greater than 2013)
e Recruit Academy - (7)

e Field Training in Patrol (8)

Contact Us

Eugene Police

Currently Hiring for Entry Level and i S
Lateral Positions Eugene, OR 97401

541-682-5111

Fax 541-682-6804
Click on the following links to view the current openings:



Workplace

e Staffing Shortages
* [IA Processes

e Special Team and Investigations
Rotation Policy



Data Led Policing

e Single Position of Oversight
e Criminal Intelligence
e Coordination of Inter-Divisional Efforts



Behavioral Health and Homelessness

e People in Crisis
— High Risk Armed Subjects
— Disorderly subjects
— Multi-disciplinary teams

e Homelessness
— Quality of Life Offenses
— ‘Subject Down’ Calls for service
— Prohibited Camping
— Unsanctioned Camps



Crime Trends

e Lane County Jail Beds
 Increased Prosecution of Felonies



Jail Beds and Crime Trends

Property Crime* Trends: Jan 2014 - Feb 2016

Jail Beds ==O==Crimes Reported === CR Trendline

*Property Crimes charges include
Burglary, Car-Theft & Theft from Vehicle
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Four Week City Wide
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Downtown Controls: Self-Initiated CFS

Calls for Service with Control Limits (CL)
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Downtown Controls: Dispatched CFS

Calls for Service with Control Limits (CL)
900 ‘
800 S
749.1| QL On @ 725
700 < _ NS =™
600 -611.6 55?
N N ——=
% 500 -
£ 4
474.1
2 400 ]
300
200
100
0
— o m o L uw = o o (=] — ™~ — d (] - a] w [ v ] o (=] — ~ — o (o] o [1s} w [y oo (] o — ™
2013 2014 2015
=C0=CFS ——Average ——Upper CL Lower CL — Linear Trendline
Top 10 CFS by Nature mCount Downtown Top 10 CFS Locations
--Cumulative% 7
E 8TH AVE/OAK ST -250|
seswarve [
1180 WILLAMETTE ST -
700 WILLAMETTE ST -
296 E 13TH AVE -@
CRIMINAL | DISOROERLY | CHECK |\ cocubar | rueer | pupuc- | Tawsrort | pispure | rrom | SUECT 1080 WILLAMETTE ST _
TRESPASS SUBJECT WELFARE ) DOWN
ON POLICE VEHICLE .,
Count 1887 1345 1337 1180 1124 1040 488 976 675 630 100 W 10TH AVE _
Cumulative® 0.5% 0.9% 12% 1.5% 1.8% 2.1% 2.4 2.60% 2.8% 3.0%




Downtown Team 2016 Strategy




