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ISSUESTATEMENT
TheUrbanRenewalAgency URA BoardCityCouncilwillconsider fourfundingstrategiesforthe
packageofdowntownprojects LaneCommunityCollege LCC publicsafetyimprovementsand
increasedpolicestaffing VeteransAffairs VA WillametteStreetClinic andParkBlocks
improvementsfor theFarmers Market TheURABoardisaskedtobegintheprocessformakinga
substantialamendmenttotheDowntownUrbanRenewalPlan whichwill includereviewbythepublic
andoverlappingtaxingdistrictspriortomakingafinaldecisioninMay IftheURABoarddoesnot
select theDowntownUrbanRenewal fundingoption theCityCouncil willconveneaworksessionto
addressthethreeotherfundingoptions

BACKGROUND
CityCouncil sdiscussionofdowntownrevitalization ispartofalargerconversationonlocaleconomic
developmentactions SeeAttachmentAforasummaryofcouncildiscussionsandactionsoverthepast
yearandAttachmentBforadiagramofthestrategiesandprojects The mostrecentcouncilwork
session occurredonFebruary22 2010 andresultedindirectiontotheCityManagertopresenttothe
URABoardforitsreview

1 AproposedamendmenttotheDowntownUrbanRenewalPlanthatwould
a Restrict theuseoftaxincrementfundsandincreasethespendinglimittopayfor

i BroadwayPlaceGarages debt therebyfreeingup fundsfordowntownpublic
safetyandpropertycrimereduction

thii ProposedLCCnewdowntowncenteratthe10 andCharneltonsite nomorethan
8million

iii Additional improvementstotheParkBlocksofnomorethan 500000toenhance
theareafortheFarmers Market and

iv IftheVApursuesPeaceHealthsWillametteStreetsiteforanewclinic nomore
than 25million

b Terminate theDowntownUrbanRenewalDistrictassoonastheprojectsarepaidforor
sufficientfundsarecollectedtofundthoseprojects estimatedFY20182019

2 Ananalysisofnontaxincrement financingfunding options including
a Existing resources excludingthefacilityreserve
b GeneralObligationbond and
c Local OptionLevy

Z CMO2010CouncilAgendasM100308S100308Adoc



Project RelatedItems AttachmentCprovidesproject relatedinformation

ANALYSISOFFUNDINGOPTIONS
Abriefdescriptionofthefourfundingoptionsisprovidedbelow Acomparisonanalysisisincluded
in AttachmentD Exampleproperty taxstatementsforthemedianEugenehomeundereachfunding
optionareinAttachmentE

1 ExistingResources Describedmorefullyin AttachmentF
Underthisfundingscenario existingresourcesincludebothongoingproceedsandreturnofexcess
revenuesfromtheDowntownUrbanRenewalDistrict liquidatingtheDowntownRevitalizationLoan
Program andreprogrammingexistingGeneralFund SeeAttachmentGforafullexplanationof
liquidatingtheDowntownDistrict Existingresourcesdonotincludefacilityreserveorsellingother
assets Summarypoints

Leastimpacttotaxbills a 166savingsyearforthemedianhome
Funds generatedfromterminatingtaxincrement financingintheDowntownDistrictwouldbe
utilized forthebulkoftheprojectcosts
RequiresreallocatingexistingGeneralFundby 450000peryear
Requires issuanceofnewdebtthatwilltieupnewGeneralFundrevenuefor20yearterm
DiscontinuesDowntownRevitalizationLoanProgram
Novoterequired
Interestcostondebt 52million
Totalcost 247million

2 GeneralObligationBond DescribedmorefullyinAttachmentH
AGeneralObligation GO Bondisaborrowingorissuanceofdebt therepaymentofwhichisbacked
byaproperty taxlevieduponalltaxableproperty intheCity Under thisfundingscenario theCity
wouldaskvoterstoapprovean 82millionGOBond 8millionforprojectplusbondissuancecosts
tofundtheLCCproject Fundsgeneratedfromterminating taxincrement financingintheDowntown
Districtwouldbe utilizedfortheremainingprojectcosts Summarypoints

Newcosttotaxpayerof 734yearfor20yearsfor themedianhome
Requires issuance ofnewdebt asidefromtheGOBond thatwilltieupnewGeneralFund
revenuefor20 yearterm
Voterequired
Interestcostondebt 57million
Totalcost 255million

3 LocalOptionLevy Describedmorefullyin AttachmentI
Alocaloptionlevyisalimited termpropertytaxthat ispaidbyallpropertyownerswithintheCity
limits Underthisfundingscenario theCitycouldaskvoterstoapprovealocaloptionlevyfor 57
millionoverfiveyearstofundadditionalpoliceofficers Fundsgeneratedfromterminatingtax
incrementfinancingintheDowntownDistrictwouldbeutilizedfortheremainingprojectcosts
Summarypoints

Largestamountofdebtissuedandlargestamountofinterestpaidofallthefundingoptions
Newcosttotaxpayerof 734yearfor themedianhome
Levy needstobeapprovedbyvoterseveryfiveyears
Requires issuanceofnewdebt thatwilltieupnewGeneralFundrevenue for20yearterm
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Interestcostondebt 7million
Totalcost 265million

4 DowntownUrbanRenewal DescribedmorefullyinAttachmentJ
Urban renewalisaredistributionofexistingtaxrevenue Underthisfundingscenario councilwould
needtoamendtheDowntownUrbanRenewalPlantoincreasethespendinglimit whichwould
continue thecurrentcollectionandredistributionoftaxrevenue TheCityManagerrecommendedthis
fundingoptionattheFebruary10 2010 worksessionwiththefollowingprovisions

a thedistrict stopfunctioningaftertheprojects arecomplete estimatedforFY20182019
b areviewpanelofcommunitymemberspreparean annualreportonspending
c languageintheplanbe modifiedtoonlyallowforalimitednumberofspecificprojects
d boundary expansionfor theVA

Summary points
UsescurrentDowntownDistricttaxincrement financingtopayforallprojectcosts
Lowestoverallcostfortheprojectsbecauseitpaysdebtbackovertheshortestperiodoftime
Nochangeintaxes continues 166bondrateincrease
FreesupGeneralFundrevenueearlier 13yearsearlier thanotheroptions
Novoterequired couldbe referred
Interestcostonnewdebt 22million
Totalcost 217million

RELATEDCITYPOLICIES
Downtownrevitalizationandtheprojectsreferencedinthismaterial aresupportedbytheDowntown
Plan thecouncils2009VisionandGoals andanumberofplansandreportsrelatedtodowntown

URABOARDOPTIONS
1 AdoptthesuggestedmotiontoselecttheDowntownUrbanRenewalfundingoption
2 RejecttheDowntownUrbanRenewalfundingoptionandreconveneastheCityCounciltoaddress

other fundingoptions
3 Takenoaction

AGENCYDIRECTORSRECOMMENDATION
TheAgencyDirectorrecommendsmovingforwardonthedowntown revitalizationprojectsusingthe
DowntownUrbanRenewalfundingoption becauseitis

Responsivetocommunitydesirestoimprovedowntown safety increasejobs andsupportlocal
businesses educationandtheeconomy
Limitseconomicimpactstoindividuals projects andtheGeneralFundbynotcreatinganew
tax bymaintainingGeneralFundflexibilityandreturningnewGeneralFundrevenueearlier
byminimizinginterestcosts andbyreturningtaxrevenuetootherjurisdictionsoncethe
projectsaredone
Immediateabilitytoimplementandbeginimprovementsthissummer
Accomplishesdowntowngoals withresourcesintendedforthesepurposes
AllowsforcontinuationoftheDowntownRevitalizationLoanProgramtoassistwithlocal
businessand tenantdevelopmentdowntown
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TherequestedactionistoforwardtheproposedamendmentstotheDowntownUrbanRenewalPlanto
thePlanningCommissionandoverlappingtaxingdistricts fortheirreviewand inputpriortoholdinga
publichearingbeforetheCityCouncil AttachmentKincludesadraftoftheamendedplan
AttachmentLincludesareportontheplanthatsetsoutfinancialinformationabouttheimpactofthe
plan TheplanamendmentprocessisdescribedinAttachmentJ

SUGGESTEDMOTION
MovetoforwardtothePlanningCommissionandoverlappingtaxingdistricts theproposed
amendmentstotheDowntownUrbanRenewalPlan consistentwiththedraftplanandreportincluded
in AttachmentsKandL

ATTACHMENTS
A SummaryofCouncilDiscussionsandActionsonEconomicDevelopmentandDowntown
B DowntownStrategiesandProjectsDiagram
C ProjectsInformationUpdate
D Comparison oftheFundingOptions
E Taxpayer Impact forEach FundingOption ExampleTaxStatements
F Existing Resources FundingOption
G DowntownDistrictNoLongerCollectsTaxIncrement Impact
H GeneralObligationBond FundingOption
I Local OptionLevy FundingOption
J DowntownUrbanRenewal FundingOption
K ProposedDowntown UrbanRenewalPlan
L ReportontheDowntownUrbanRenewalPlan

FORMOREINFORMATION
StaffContact SueCutsogeorge FinanceDirector
Telephone 5416825589
Staffemail suelcutsogeorge@cieugeneorus

StaffContact AmandaNobelFlannery DevelopmentAnalyst
Telephone 5416825535
Staffemail amandanobelflannery@cieugeneorus
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ATTACHMENTA

SummaryofCouncilDiscussions ActionsonEconomicDevelopment Downtown

Councilsdiscussionofdowntownrevitalizationispartofalargerconversationonlocaleconomic
developmentactions PartIisasummaryofthosediscussionsanddecisionsfromthepastyear PartII
isasummaryofpublicinvolvementondowntownrevitalization

PARTI
February22 2010 Councilresumeddiscussionoftheremainingmotionsthatwere alreadyonthe
tablefrom theFebruary10worksession andvotedasfollows

1d PresenttotheUrbanRenewalAgency Boardforitsreviewaproposedamendment tothe
downtownurbanrenewalplanthatwould1 restricttheuseoftaxincrementfundsand
increasethespendinglimittopayfor i theBroadwayPlaceGarages debt therebyfreeingup
fundsforadditionalpoliceofficersfordowntownpublicsafetyandpropertycrimereduction
and ii notmorethanthreeotherprojects iftheirinclusionisapproved bylatermotions and2
terminatethedowntownurbanrenewaldistrictassoonastheprojectsare paidfororsufficient
fundsarecollectedtofundthoseprojects Inaddition presenttothecouncil at thesametime
thattheCity Managerbrings forwardadraft amendmenttotheurbanrenewalplan ananalysis
ofbothalocaloptionlevyandageneralobligationbond insteadoftaxincrementfinancing to
fundthespecifiedprojects Passed62Brown Tayloropposed

1e Bringbacktocouncilthisspringaproposedordinancerequiringvacantpropertiestopay
DowntownServiceDistrictfees and Passed71Clarkopposed

1f WorkwithDowntownEugene Inc andtheChamberofCommerceonpartnershipsandother
fundingstrategieswithagoalofachieving 350000inrevenue Passed62Brown Taylor
opposed

1g DirecttheCityManagertolimitnewannualexpenditures forthedowntownsafety initiative
to 22million Passed71Clarkopposed

th2 IncludefortheproposeddowntownLaneCommunityCollegedevelopmentat10 and
Charnelton 8millionaspartofaproposedurbanrenewalplanamendment localoptionlevy
andgeneralobligationbond aportionofwhichcanfacilitateapublicplazaoropenspacearea
atthatsiteandpotentiallyadowntownpublicsafetysubstation Passed62Brown Taylor
opposed

3 Includeaspart ofaproposed urbanplanamendment localoptionlevy andgeneralobligation
bond anadditional 500000forimprovementstotheParksBlockstoenhancethatareaforthe
Farmers Market Passed53Brown Solomon Tayloropposed

4 IftheVApursuesPeaceHealthsWillametteStreetsiteforanewVAClinic includetheVAClinic
aspartofaproposedurban renewalplanamendment localoptionlevy andgeneralobligation
bond Passed62Brown Tayloropposed

5 Pursueadditionalgrantopportunitiesforsteamconversionandelectricvehiclecharging
stations Passed80



6 TolookforallotherpossiblesourcesoffundingfortheLCCproject asidefromaGObondor
levyandexcludingtheuseofFacilityReserves andincludingtheUrbanRenewalfundswe
currentlyhave Passed71Brownopposed

February10 2010 CouncilreviewedtheCityManagersrecommendationfordowntownprojectsand
fundingoptions Council adoptedthreemotionspriortopostponingtheremainderofthediscussion
toFebruary22

1 a Use 100000ofone timeexistingurbanrenewaldollarstopurchaseandinstalladditional
lightingdowntownand 100000ofone timedollars fromtelecommand fromexisting
urbanrenewal topurchaseautomatedbehaviorcrimereportingsoftwareandcameras but
onlyafter theCouncilapprovestheManagersplanfornumber location useandongoingcosts
ofthecameras afterconsideringthecamerasexpectedeffectivenessindeterringcrime
passed80

1 b PursueuseofSpringfield jailbedstoincludetheexchangeforSpringfield suseofEugeneFires
TrainingCenter Passed53Brown Taylor Zelenkaopposed

1 c IncludeintheManagersproposedFY11 budget 500000oftheCitysHSCcontributionfor
partial fundingofthedowntownsafetyinitiative includingadditional serviceslikeCahoots
passed80

Movedtopostpone Passed62Brown Tayloropposed

January11 2010 Councilreviewed fundingoptionsanddiscussedconnectionsbetweenoptionsand
sevenspecificprojects

December14 2009 Councilreviewedeight specificprojectstoimplementthefourstrategiesfor
downtownrevitalization

October21 2009 Councilapprovedcontinuingdowntowndiscussionsaccordingtoaset
revitalizationprocessandrequestedstafftoreturnwithspecificprojectsandpotentialtoolsto
implementfourstrategiesfordowntownrevitalization

September14 2009 OnSeptember14 councilreviewed initialresultsofadowntownrevitalization
surveyconductedbyStrategyResearchInstitute Similartothesurveyconductedtheprioryearfor
theroadbond thedowntownsurveywasconductedtoprovidespecificinformationonthelevelof
communitysupportforparticularpolicies andactionsunderconsideration Thefullsetofsurvey
questions responsepercentages andasamplecrosstabulationbycouncilward wereattachedtoa
memoforcouncildatedOctober1

August10 2009 Ataworkshop councildiscussed andcategorizeddesireddowntownoutcomes
afterreviewingasummaryofthecurrentdowntown relatedpolicies plans andpriorpublic
involvementefforts Followingtheworkshop staffcompiledcouncilors outcomesintocollective
statementsusingthemodelfromtheCityCouncilConsensusWorkshopReportFebruary 67
2009preparedbyConsensusAssociates

July8 2009 Councilheldafollow upworksessiononmethodstoreinforceexistingprogramsand
businessesdowntownandtocreateaseriesofstimulusactionstostrengthentheCitys rolein



communityeconomicdevelopment Noformalactionwastaken however councildidexpress
interestintalkingaboutdesireddowntownoutcomespriortoresumingdiscussiononthevarious
toolsavailableforachievingthoseoutcomes

April13 May27 2009 Councilcompletedaninitialreviewofpossiblelocalstimulusactionson
April13 OnMay27 councilapprovedactionsonthreeeconomicdevelopment relateditems 1 sale
ofsurplusCityreal estateforidentifieddevelopmentprojects 2 initiationofamendmentstoextend
theexpirationperiodforapprovedlanduseapplications and3 considerationofanamendmentto
theDowntownUrbanRenewalPlan OnNovember9 councilapprovedextendingthelifeof
approvedlanduseapplicationstohelpprojectsthatmayhavestalledduringdifficulteconomic
conditions Theordinanceprovidesaone time automaticthreeyearextensionforcertainlanduse
applicationsthathavealreadygonethroughapublicprocessandbeenapprovedbytheCity Council
receivedamemoonstrategiesforthesaleofsurpluspropertydatedDecember3

January2009 CouncilunanimouslyapprovedaCityofEugeneMayorandCityCouncilEconomic
DevelopmentStatement

PARTII SummaryofPublicInvolvementonDowntownRevitalization
February2010 AsofFebruary25 theVibrantEugenewebsitehad852visitors TheVibrantEugene
onlinediscussionboardhas8discussiontopicspostedforcommunityinput

January2010 Staffheldtwoopenhouseeventstoshare informationandgatherfeedbackonthe
potentialprojects January6and7 andgatheredadditionalfeedbackthroughanonlinesurvey The
LCCproject receivedthemostsupport Thedowntownparkingimprovementsproject receivedthe
leastamountofsupport

OnJanuary28 ERACconsideredtheprojectsandsupportedapriorityrankingofLCC Business
Assistance Housing VAClinic andSafety asthetopfourprojects Staffalsopresentedtheprojects
totheSustainabilityCommissiononJanuary20andattended theJanuary21Downtown
NeighborhoodAssociationmeetingtoprovideanupdateoncouncilsprogress

November2009 VibrantEugenewebsiteandsurveyswere promotedatFirstFridayArtwalkwithan
incentiveofHultCenterticketdrawingforsurveyrespondents ThelocalKVALnewsstation helda
televisedtownhallondowntownrevitalizationandsafety

December2010 ERACmettoreviewproposeddowntownprojects TheVibrantEugenewebsite
addedanonlinecommunitydiscussionboard http vibranteugeneactiveboard com index spark

October2009 VibrantEugenewebsite www vibranteugeneorg waslaunchedproviding
informationondowntownrevitalizationeffortsandopportunities anon linesurveytocollectpublic
inputandaDowntownEugenetwitter http twittercom DowntownEugene

ERACreviewedthedowntownrevitalizationsurveyresultsandtheproposeddowntownstrategiesof
jobsandredevelopment safety parking andarts andamenities ThePlanning Commissionreviewed
thedowntownrevitalizationpublicinvolvementplanandsurveyresults



September2009 Arandomsampletelephone surveyondowntown revitalizationwasconductedin
lateAugustandearlySeptember Resultsfrom thesurveymirroredthecouncilsdesiretofocuson
specificprojectsaspartofadowntown revitalizationplan Surveyresultsindicatedthat86 of
respondentssupporttheexpansionofLCCs downtowncampus 85 supportaVeteransMedical
clinic and70 ofrespondentssupportmatchinggrantstoimprovelocalbusinesses Afterhearinga
specificlistofpotentialdowntownrevitalizationprojects 70 ofrespondentssupportedthisformof
economicdevelopment and53 reportedsupportingsubsidiesforeconomicdevelopment
downtown Otherprioritiesfordowntown revitalizationmentionedinthesurveyincluded
adequate freeparking greaterpolicepresence andeasingregulations providing incentivesfor
locatingbusinessesdowntown

ThePlanning Commissionreceivedanupdateondowntownrevitalizationandreviewedasummary
ofdowntownrelatedplans

July2009 CityManagerpresentedataDowntownNeighborhoodAssociationmeeting

Previousyears TheCityhasdonepublicoutreachonthepotentialredevelopmentofdowntown
includingcreatingtheDowntown Vision Downtown Plan andtheWestBroadwayAdvisory
CommitteeRecommendations



ATTACHMENTB

DowntownStrategiesandProjectsDiagram

TheeightprojectsdiscussedinDecemberaregroundedincouncilsrecentdowntowncollectivestatementsandstrategies public
inputfromthedowntownrevitalizationsurvey prior publicinvolvement andplanningdocuments Theyare designedtocontributeto
boostingthelocaleconomyandfosteringavibrantdowntownthroughthefourdowntownstrategies jobsandredevelopment safety
parking andattractionsandamenities Theprojects shownbelowwereastartingpointforpublicandcouncildiscussionsand
adjustedbasedonsubsequentconversations

FosteraVibrant
Downtown

BoostLocalEconomy

Jobs Redevelopment Safety Parking Attractions
Strategy Strategy Strategy AmenitiesStrategy

Rebranding Arts EntertainmentGreen Beam DowntownLCC VAClinic BusinessAssistance
EasyPayments DistrictInfrastructure CentreCourt Safety InitiativeHousing

FreeParking



ATTACHMENTC
ProjectsInformationUpdate

Farmers marketstatedneed InJanuary staffmetwiththeExecutiveDirector ofLaneCounty
Farmers MarkettodiscussthecurrentlocationattheParkBlocks Atthattime severalspecific
improvementswerementionedthatwouldenabletheFarmers MarkettostayandgrowatthePark
Blocks Theseincludedthefollowing

th1 Streetimprovementsalong8Avenue such asnarrowingthestreetorcurbextensions
thwithoutclosing8 Avenue sincethatactionwouldlimitthetransportation accessoptions

2 Publictoilets orevenportable facilities inthebackcorneronthenorthendofParkStreet
3 Relocatingormodifyingthewallatthesouth eastcorner behind theHeyBalesstand
4 ElectricalupgradesandimprovedaccessparticularlyalongParkStreet
5 ImprovementsintherightofwayalongParkStreettoenable thefarmers booths tobemore

compatiblewithnearbybusinesses
6 FreeparkingforcustomersintheButterflyLot
7 FreeparkingfortheFarmers Market continuingthepolicyrecently initiated
8 Addressingthecustomer bottleneck onthesouth westcorner suchasbyrelocatingtrees

oraddingpermeablepavers
9 Landscapechangesoradditional maintenanceofthegrassyareas
10 ExploringthepossibilityofexpandingFarmers MarketactivitiesintotheFreeSpeechPlaza

LCC sProjectedNeed LCChassecured 175millionderivedfromtheirlocalbondmeasure 9
million Statematching funds 8million andafederalenergy relatedgrant 500000 The
pendingfeasibilityanalysiswillincludeadetailed projectcostestimate notincludingland
acquisition LCCisseekingNewMarketTaxCredits potentialfederalstimulusdollars and 8million
fromtheCitytohelpcompletetheproject financing LCChasindicated thatdebtfinancingforthe
educationbuildingis notpossiblebecausetherearenooperatingfundsintheireducationprogram
budgettopaydebt service

StatusoftheVeteransAffairsClinicRelocation TheVAreceived5responsestoitsDecember
requestforproposals TheVAhasscheduledsitevisitsduringthefirsttwoweeksofMarch Bymid
JunetheVAwill issuea solicitation foroneormoreselectedsitesforresponderstoprovidedesign
andfinancinginformation Theleaseawardisestimatedforthelastquarterof2010orthefirst
quarterof2011 OccupancyistargetedtoDecember2012

thThe12 andWillamettesite isonlyoneofthepossiblelocationsandtheCityhaslimitedinfluenceon
thsiteselection TheCitycan however help makethe12 andWillamette sitemorecompetitiveinthe

selectionprocessbyhelpingtofundenergyupgradesandbuilding infrastructureimprovements



ATTACHMENTD
ComparisonoftheFundingOptions

inmillions Existing DowntownGOBond LocalOptionLevyResources UrbanRenewalSOURCESOFFUNDS
UrbanRenewal ExistingCash 24 24 24 40
UrbanRenewal FutureRevenue 1 91
LiquidatetheDowntownLoanProgram 19
NewDebtPaidfromGeneralFundorUrbanRenewal 70 12 95 77
GeneralFundRevenue 1 86 88 89
ReallocateExistingGeneralFundServices 48
DebtPaidbyNewTax GOBondforLCC 82
LocalOption LevyforPolice 57
ParkingFundforPoliceFY192 09
InterestonGOBondsfromProperty Taxes 1 49
TotalSources 247 255 265 217

USESOF FUNDS
PayforLCC VA Farmers Market 110 110 110 110
PayforPoliceOfficersthruFY192 73 73 73 73
Legal DebtIssuance Administration 12 13 12 12
InterestCostonNewDebt 52 59 70 22

Total Uses 247 255 265 217

ReallocationofExistingGeneralFund annualamount 045
VoterApproval No Required Required Couldbereferred
Amount ofGOBond 5Year Levy thruFY19 82 57
ChangetoMedianTaxpayer annualamount3 166 734 734
Year Returned toGeneralFundforOtherPurposes4 2032 2032 2032 2019
DowntownLoanProgramStatus Discontinued Continued Continued Continued

Note Costoffundingpoliceofficers andassociatedrevenues shownthroughFY19only FY19waschosenastheendingpointtomatchtheexpected
endingpointfortaxincrementfinancing
1Excludestheprincipalondebttoavoiddouble counting
2 ForURscenario districtpaysforparkingdebt principal interest throughFY18 ParkingFundspayGeneralFundforpoliceofficersthroughFY19
3PertheCountyAssessor ataxpayerwithanassessedvalueof 158477inFY10 withatotaltaxbillof 2938
4GeneralFundbondsrepaidover20years LocalOptionLevyvotedonevery5 years



ATTACHMENTE
TaxpayerImpactforEachFundingOption ExampleTaxStatements

Belowarefourexamplepropertytaxstatements oneforeachofthefundingoptions basedonthemedianhomevalue
inEugene Acomparisonofthetaxpayerimpactisalsoincludedasthelastpageofthisattachment Theseexampletax
billsareforinformationandcomparisonpurposesonlywiththeassumptionthatthechangeinbondsorlevytaxes
andorurbanrenewaloccursinthecurrentyear Theactualtimingoftaxbillimpactswillbedifferentduetoelection
requirementsandyear toyearchangesinassessedvalues Notethattheseexamplesdonottakeintoaccountthe
impacton Measure5compression ifany on schooltaxes

712010TO630 2011REALPROPERTYTAXSTATEMENT
LANECOUNTY125E 8THAVE EUGENE OR 97401

541 6824321

ACCOUNTNUMBER 10101010
SITUSADDRESS 1862EUGENEST

EUGENE OR97401
PROP ACRES 010
TCA
MAP

1862EUGENEST
EUGENE OR97401

CURRENTTAXBY DISTRICTVALUESAS OF01 01 2009 LASTYEARTHISYEAR
REALMARKETVALUE CEEugeneSchoolDistrict 74899

LAND CEEugeneSchoolDistrictLO 23661
STRUCTURES CELaneCommunityCollege 9775TOTAL CELaneEducationService Dist 3524M5SPECIALLYASSESSEDVALUE

M5REALMKTVALUE
EducationTotals 111859ASSESSEDVALUE 158447

EXEMPTIONS
CECity ofEugene 110596TAXABLEVALUE 158447
CECity ofEugene LOLibrary 3660
CELaneCounty 20196MORTGAGECO
EugeneUrbanRenewalDowntown 000LOAN
EugeneUrbanRenewalRiverfront 1175

23Paymentwith 13PaymentFullPaymentwith GeneralGovernmentTotals 1356272 Discount NoDiscount3 Discount
CECityofEugeneBondI 5134
CECityofEugeneBondII 13568
CEEugeneSchoolDistrictBondI 9060
CEEugeneSchoolDistrictBondII 12810TaxStatementWith CELaneCommunityCollegeBond II 3700
CELaneCountyBond 1851

ExistingResources
BondsTotals 46122

taxincrementisterminated
2009 2010TAXES 293608ExampleONLY 293608TOTALTAX



712010TO630 2011REALPROPERTYTAXSTATEMENT
LANECOUNTY125E 8THAVE EUGENE OR 97401

541 6824321

ACCOUNTNUMBER 10101010
SITUSADDRESS 1862EUGENEST

EUGENE OR97401
PROP ACRES 010
TCA
MAP

1862EUGENEST
EUGENE OR97401

CURRENTTAXBY DISTRICTVALUESAS OF01 01 2009 THISYEAR
REALMARKETVALUE CEEugeneSchoolDistrict 74899

LAND CEEugeneSchoolDistrictLO 23661
STRUCTURES CELaneCommunityCollege 9775TOTAL CELaneEducationService Dist 3524M5SPECIALLYASSESSEDVALUE

M5REALMKTVALUE
EducationTotals 111859ASSESSEDVALUE 158447

EXEMPTIONS
CECity ofEugene 110596TAXABLEVALUE 158447
CECity ofEugene LOLibrary 3660
CELaneCounty 20196MORTGAGECO
EugeneUrbanRenewalDowntown 000LOAN
EugeneUrbanRenewalRiverfront 1175

23Paymentwith 13Payment General GovernmentTotals 135627FullPaymentwith 2 Discount NoDiscount3 Discount
CECityofEugeneBondI 5134
CECityofEugeneBondII 13568
CECityofEugene DTBond 900
CEEugeneSchoolDistrictBondI 9060
CEEugeneSchoolDistrictBondII 12810
CELaneCommunityCollegeBond II 3700
CELaneCountyBond 1851

TaxStatementWith
BondsTotals 47022

GeneralObligationBond 2009 2010TAXES 294508
ExampleONLY 294508TOTALTAX



712010TO630 2011REALPROPERTYTAXSTATEMENT
LANECOUNTY125E 8THAVE EUGENE OR97401

541 6824321

ACCOUNTNUMBER 10101010
SITUSADDRESS 1862EUGENEST

EUGENE OR97401
PROP ACRES 010
TCA
MAP

1862EUGENEST
EUGENE OR97401

CURRENTTAXBY DISTRICTVALUESAS OF01 01 2009 THISYEAR
REALMARKETVALUE CEEugeneSchoolDistrict 74899

LAND CEEugeneSchoolDistrictLO 23661
STRUCTURES CELaneCommunityCollege 9775TOTAL

CELaneEducationService Dist 3524M5SPECIALLYASSESSEDVALUE
M5REALMKTVALUE

EducationTotals 111859ASSESSEDVALUE 158447
EXEMPTIONS

CECity ofEugene 110596TAXABLEVALUE 158447
CECity ofEugene LOLibrary 3660
CECityofEugene DTLevy 900MORTGAGECO

LOAN CELaneCounty 20196
EugeneUrbanRenewalDowntown 000
EugeneUrbanRenewalRiverfront 117523Paymentwith 13PaymentFullPaymentwith 2 Discount NoDiscount3 Discount GeneralGovernmentTotals 136527

CECityofEugeneBondI 5134
CECityofEugeneBondII 13568
CEEugeneSchoolDistrictBondI 9060
CEEugeneSchoolDistrictBondII 12810
CELaneCommunityCollegeBond II 3700TaxStatementwith CELaneCountyBond 1851

LocalOptionLevy BondsTotals 46122

ExampleONLY 2009 2010TAXES 294508

294508TOTALTAX



712010TO630 2011REALPROPERTYTAXSTATEMENT
LANECOUNTY125E 8THAVE EUGENE OR 97401

541 6824321

ACCOUNTNUMBER 10101010
SITUSADDRESS 1862EUGENEST

EUGENE OR97401
PROP ACRES 010
TCA
MAP

1862EUGENEST
EUGENE OR97401

CURRENTTAXBY DISTRICTVALUESAS OF01 01 2009 THISYEAR
REALMARKETVALUE CEEugeneSchoolDistrict 73920

LAND CEEugeneSchoolDistrictLO 23661
STRUCTURES CELaneCommunityCollege 9672TOTAL CELaneEducationService Dist 3487M5SPECIALLYASSESSEDVALUE

M5REALMKTVALUE
EducationTotals 110740ASSESSEDVALUE 158447

EXEMPTIONS
CECity ofEugene 109417TAXABLEVALUE 158447
CECity ofEugene LOLibrary 3660

MORTGAGECO CELaneCounty 19982
LOAN EugeneUrbanRenewalDowntown 2703

EugeneUrbanRenewalRiverfront 1175
23Paymentwith 13PaymentFullPaymentwith 2 Discount NoDiscount GeneralGovernmentTotals 1369373 Discount

CECityofEugeneBondI 5135
CECityofEugeneBondII 13568
CEEugeneSchoolDistrictBondI 9043
CEEugeneSchoolDistrictBondII 12810
CELaneCommunityCollegeBond II 3700

TaxStatementwith CELaneCountyBond 1841

BondsTotals 46097DowntownUrbanRenewal 2937742009 2010TAXES
CurrentSituation 293774TOTALTAX

ExampleONLY





Belowisacomparisonofthetaxpayerimpactofthefourfundingoptions

FUNDINGOPTIONS

General Local DowntownExistingResources ObligationBond OptionLevy UrbanRenewal

CEEugeneSchoolDistrict 748 99 74899 748 99 73920
CEEugeneSchoolDistrictLO 236 61 23661 236 61 23661
CELaneCommunityCollege 9775 9775 9775 9672
CELaneEducationServiceDist 3524 3524 3524 3487

EducationTotals 1118 59 1 11859 1118 59 110740

CECityofEugene 1105 96 1 10596 1105 96 109417
CECityofEugene LOLibrary 3660 3660 3660 3660
CECityofEugene DTLevy 9 000 00 000 000
CELaneCounty 201 96 20196 201 96 19982
EugeneUrbanRenewalDowntown 27030 00 000 0 00
EugeneUrbanRenewalRiverfront 1175 1175 1175 1175

GeneralGovernmentTotals 1356 27 135627136527136937

CECityofEugeneBondI 5134 5134 5134 5135
CECityofEugeneBondII 135 68 13568 135 68 13568
CECityofEugene DTBond 9000 00 0 00 000
CEEugeneSchoolDistrictBondI 9060 9060 9060 9043
CEEugeneSchoolDistrictBondII 128 10 12810 128 10 12810
CELCCBond II 3700 3700 3700 3700
CELaneCountyBond 1851 1851 1851 1841

BondTotals 461 22 470 224612246097

TOTALTAX 294508 293774293608 294508

Existingresourcesdonotincludefacilityreserve Thisfundingoptiondoes however requirecuttingthegeneralfundby 480000peryear



ATTACHMENTF

ExistingResources FundingOption
excludingthefacilityreserve

Underthisfundingscenario existingresources includetheproceedsfromterminating thedowntown
urbanrenewaldistricttaxincrementfinancing liquidatingtheDowntownRevitalizationLoanProgram
DRLP andreprogramming existingGeneralFund Existingresourcesdonotincludefacilityreserveor

sellingotherassets Furtherinformation isprovidedinthechartbelowandfollowedbyother
informationspecifictothisfundingoption Asimplifiedcashflowisprovidedattheend Note The
chartformatisthesameineachfundingoptionattachment

SourcesofFunds TerminatingtaxincrementfinancingintheDowntownDistrictgenerateso
severalfundingsources SeeAttachmentG

Newon goingpropertytaxrevenuetopayfor
on goingservices
annualpaymentsona 7millionGeneralFundbond

ExistingexcesscashreturnedtoCity 15million
Amountremainingunderthe 33millioncap 09million

LiquidatingtheDRLP 19milliono

ReprogrammingexistingGeneralFundservicestofreeup 450000peryearforo
partofDowntownSafety Initiative officers

TotalsourcesthroughFY19 247milliono

SeeSectionAbelowforitemsthatarenotincludedinthisfundingoption
UsesofFunds Allrecommended projectso

PoliceofficersarefundedfromnewGeneralFundpropertytaxrevenueono
goingat 740000startinginFY11
TotalusesthroughFY19 247milliono

HowitWorks See belowforacashflowprojection thatshowshowthevarioussourcesare
availabletopayforprojectandon goingcosts

Implementation Interestondebt 52milliono
Costs Bondissuancecosts 150000o

Projectlegalandprofessionalservices 150000o
ProjectadministrationthroughFY19 900000o

Impactontax Comparedtothecurrentsituation theaveragetaxpayerwouldpay 166less
payers peryearunderthisscenariothanifDowntownUrbanRenewalweretocontinue

operating SeeAttachmentGsection3formoreinformationandAttachmentE
forexampletaxstatement

EffectonM5tax Forschools Staffhasrequestedinformation fromthetaxassessoronthiso
ratecap andwill forwardtocouncilwhenreceived

Forgeneralgovernments smalladditionalamountavailableunderthetaxo
ratecap sincethereisno compressioncurrently noimpactonrevenuesto
cityorcounty
Forbondeddebt notincludedinM5taxratecap sonoeffecto



Financial Impacton RedistributesexistingDowntownUrbanRenewal cash onetimeo
taxingdistricts EndsongoingredistributionoftaxestoDowntownUrbanRenewalDistricto

SeeAttachmentGandLforprojectedamountsavailableannuallyif tax
increment financingweretobeterminated

Timing Process Collectionoftaxincrement fundswouldceaseasofFY11andtaxingdistrictso
wouldreceiveone timeandon goingpropertytaxrevenues
DowntownUrbanRenewalDistrictmayuseremainingamountunderthecapo
onprojectsincludedinthecurrentdistrictplanandapprovedbytheURA
Board
DowntownDistrictadministrationofBeamproject isassumedtooccuro
throughFY11underanyscenario

Voting Elections na
UnfundedItems Nomoredowntownloans
OtherImpacts NewGeneralFundrevenuefreedupfromtaxincrementfinancing termination

maynotprovidesufficientfundingtopayforinflationonthecostofpolice
officersovertime

AdditionalInformation
A ItemsnotIncludedintheExistingResourcesFundingOption

1 FacilityReserve percouncildirectiononFebruary22 2010

2 LCCRelatedLandValues
LCC sexistingproperty LCCscurrentdowntowncenteris onWillamette between
thth10 11 avenuesandwasappraisedat 12million LCCneeds tooccupy the

existingbuildinguntilthenewbuildingiscomplete Thetimingassociatedwith
sellingthepropertyafterithasbeenvacateddoesnotgenerate orguarantee funds
thatcanbeusedforconstructionofthenewbuilding LCChasaskedtheURAto
committopurchasetheexistingpropertyupfrontsothattheproceedscanbeused
forthenewproject whichwill bepartoftheMarch10URABoardworksession If
acquired thepropertywouldberedeveloped foreitherprivateorpublicuses
pendingfutureactionbytheURABoard

thURAs10 CharneltonSite LCCsprojected financinggap includeszerolandcost
therefore grantingthepropertytoLCCdoesnot reducethe 8millionneed

3 SaleofCity URAAssets Thesalesprocess includingcouncilactions advertising
negotiating andclosing andmarketuncertaintyrelatedtotheeconomymakeit
difficulttorelyonsaleproceedsintimetomeetLCCsproject needs Itmaytakealong
periodtoidentifyabuyerandcommitmentofaspecificamountofproject funding
basedonafuturesalespricecould beveryvolatileinthiseconomy

HowitWorks CashFlowProjections
Thefollowingchart showsaroughestimateofhowthisscenariowouldwork



CashFlowDetails
UseExistingResourcestoFundProjectsandEliminateDowntownUrbanRenewalDistrictTax IncrementFinancing
Note Inorder toshowthefullpictureofwhathappens overtimeinthisscenario thiscashflowdouble countsdebt principal proceeds first asanamount
availabletospendonprojects andsecond asthedebtisrepaidovertime

DebtPmts
InMillions FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 31 Totals

SOURCES
BeginningBalance 00 07 04 01 01 02 03 04 05 00 00
UrbanRenewalTaxIncrementFunds 43 00 00 00 00 00 00 00 00 00 43
GeneralFundRevenue 13 14 14 15 15 16 16 17 17 73 211
DebtIssued 70 00 00 00 00 00 00 00 00 00 70
LocalOptionLevyProceeds 00 00 00 00 00 00 00 00 00 00 00
GOBondPropertyTaxesforDebt ServicePmts 00 00 00 00 00 00 00 00 00 00 00

TotalSources 126 21 18 16 17 18 19 21 23 73 324

USES
LCC VA FarmersMarketProjectCosts 110 00 00 00 00 00 00 00 00 00 110
PoliceOfficers 07 08 08 08 08 08 09 09 09 00 73
DebtIssuance Legal ProfessionalServices 02 01 01 00 00 00 00 00 00 00 03
ProjectAdministration 00 02 02 01 01 01 01 01 01 00 07
DebtService 00 06 06 06 06 06 06 06 06 73 122

TotalUses 119 16 16 15 15 15 15 15 16 73 315

EndingBalance 07 04 01 01 02 03 04 05 07

Note Numbers maynotaddduetorounding



ATTACHMENTG

Downtown DistrictNoLongerCollectsTaxIncrement Impact

Ifthespending limitfortheDowntownUrbanRenewal Planisnotincreased theDowntown
Districtwill

1 stopcollectingtaxincrementfunds changingtheon goingdistributionoftaxes
2 provideanyremainingtaxincrementcashintheDowntownDistricttotheCounty for

redistributiontothe overlapping taxingdistricts one time funds and
3 resultinaverysmallreductiontothetaxratesforbondeddebt

Belowisanexplanationandtheestimatedamountsforeachofthethreetypesofimpacts
11 OnGoingImpact

Thechartbelowsetsouttheestimatedamountofforgonerevenuethat eachofthe
overlapping taxingdistrictsexperiencedinthecurrentfiscal yearasaresultoftheDowntown
UrbanRenewalDistrict Theseestimatestakeintoaccount theeffectof theearlypayment
discountand delinquenttaxpayersonrevenuestoeachtaxingdistrict

Measure5Category DistrictPurpose Amount
Schools EugeneSchoolDistrict4j 550000

EugeneSchoolDistrictLocalOptionLevy 0
LaneCommunityCollege 70000
LaneESD 30000

TotalSchoolTaxes 650000
GeneralGovernment CityofEugene 810000

CityofEugeneLibraryLocalOptionLevy 0
LaneCounty 150000

TotalGeneralGovernment 960000
BondedDebt CityofEugeneBondsI 40000

CityofEugeneBondsII 0
LaneCountyBonds 10000
EugeneSchoolDistrict4jBondsI 70000
EugeneSchoolDistrict4jBondsII 0
LaneCommunityCollegeBondsII 0

TotalBondedDebt 120000

TotalforAllDistricts 1730000

Amounts listedforschoolsdonotrepresentthenetimpacttotheirrespectiveoperatingbudgets See Impacton
Schools section below

Bonds IwereapprovedbyvoterspriortoOctober2001 BondsIIwereapprovedbyvotersafterOctober2001
Seeitem 3for BondRateImpact

1Theimpact oftheDowntownUrbanRenewalDistrictonoverlappingtaxingdistrictsisexplainedinthereporton
theplan AttachmentLChapter9



IftheCityofEugeneterminatedtaxincrementfinancing intheDowntownDistrict theCity s
GeneralFundwouldreceiveanestimated 810000inadditionalpropertytaxes usingcurrent
yeardata TheDowntownDistrict paystheGeneralFundforaportionoftheCity sshared
overheadservices suchaspayroll accountspayable humanresourcesandinformation
services TheGeneralFundwouldlosethatongoingrevenueiftaxincrementfinancingwere
terminated TheFY10amountpaidbytheDowntownDistrictis 17500 sothatis subtracted
fromtheadditional propertytaxesreceivedinordertodeterminethenetbenefittothe
GeneralFund ForthepurposesofthisAIS theon goingamountwillbondfor 7millioninthe
ExistingResources option 12millioninthe GOBond option and 95millioninthe Local

OptionLevy option SeeAttachmentsF H IandJ

ImpactonSchools
ThenetimpactoftheDowntownDistrictonlocalschoolsisalossofabout 31000peryear
basedonFY10 after accountingfortheStatessystemforschoolfunding TheState

determineshowmuchmoneymustbeallocatedfortheeducationofeachpupilacrossthe
state Ifthemoneyis notavailablefrom localpropertytaxes theStatewillmakeupthe
difference InFY10 theDowntownDistrictdiverted 650000oflocalpropertytaxesthat
wouldhavegonetolocaleducation TheStatemadeupthedifference

IftheDowntown Districthadnotdiverted thosefunds theStatewouldhavehadtheadditional
650000toallocateasitchose Inotherwords theStatecouldhavechosen toallocatethe

money toeducationortosomeotherbudgetarypriority HadtheStatechosentokeepthe
money ineducation someofthatmoneywouldhavereturnedtoEugeneschoolsbasedonthe
applicablestatewideschool fundingformula Undertheformula EugeneSchoolDistrict4j
wouldhavereceivedabout 20000 LaneCommunityCollegewouldhavereceivedabout
10000 andLaneEducation ServiceDistrictwouldhavereceivedabout 1000

AsaresultoftheDowntownDistrict theStateprovidedanet 629000forspendinginEugene
inFY10 WithouttheDowntownDistricttaxincrementfinancing thosefundswouldlikelyhave
beenusedtofundschool districtsthroughoutthestateinstead

Measure5 Compression ThetaxesgeneratedbythelocaloptionlevyforEugeneSchool
District4jarenotdirectlyaffectedbyterminationofdowntownurbanrenewal taxrevenue
collections but theremaybeanindirectimpactfromMeasure5compressiononthelevy Staff
hasaskedtheTaxAssessortoprovideinformationonthistopic thatinformationwillbe
providedtotheURABoard CityCouncilwhenitisavailable

ImpactonTaxBillsandTaxRates
Theimpactofurbanrenewal isaredistributionoftaxesfromschools city and countyline
itemsintoanurbanrenewal line item Adetailedexplanationandexampleisshowninthe
ReportonthePlanincludedinAttachmentL IftheDowntownDistricttaxincrementfinancing
wasterminated therewouldbesomeshiftingoftheamountsonthelineitemswithinan
individualtaxbill andasmalldecreaseinbondeddebttaxrates SeeSection3below



2 OneTimeImpact
Belowisinformation ontheremainingcashintheDowntownDistrictthatwouldbeprovidedto
theCountyforredistribution totheoverlapping taxingdistricts one timefunds

Historyofonetimefunds
In1998 councildecidedtofinancethelibrarywithDowntownUrbanRenewalfunds Theleast
expensivewaytodothiswastouseCityofEugeneborrowing whichwasrepaidbydowntown
urbanrenewal funds Atthattime theurbanrenewalsystemwaschangingsignificantlyand
revenueswereunpredictable SincetheCitysGeneralFundwasback upintheeventthat
urbanrenewal revenueswereshortofbeingabletopaythebonds theborrowingwas
structuredtohaveacushionthatwouldprotecttheGeneralFund Adebtservicereservefund
wasalsomaintainedtoprotecttheGeneralFundfromhavingtopaythedebtserviceonthese
bonds Council approvedthesefiscallyresponsiblemeasures forfinancingthelibrary and
safeguardingtheGeneralFund

Thecushionthatwasbuiltintothelibraryfinancingplanwasusedtopayforareducedlevelof
administration intheDistrict andtopayforadditionalcashcontributionstothelibraryproject
Thetotalcontribution fromtheDowntownDistricttothelibraryproject wasabout 25million
ofthe 36million representingnearly70percentofthecapitalcostforthenewLibrary

In2004 withtheconstructionofthelibrarycomplete theCityCouncilamendedtheDowntown
UrbanRenewalPlanto

allowfundingforotheractivities includingeconomicrevitalizationstrategieso
extendtheterminationdatetoJune30 2024o
add theDowntownRevitalization LoanProgram DRLPo
createapublicadvisorycommitteetoadvisestaff EugeneRedevelopment Advisoryo
Committee
add therequirementforspecificURABoardapprovalofprojectsgreaterthan 250000o
otherthanloans and

requireapublichearingforminoramendmentstotheplanof 100000 Section1200 Co
oftheexistingPlan

CurrentEstimateofOnetimeFundsAvailablefromnoLongerCollectingTaxIncrement
Thechartbelowsetsout thecurrentestimateoftheamountoffundsthatcouldbeavailable
forredistributiontotheoverlapping taxingdistricts if theDowntownDistrictstoppedcollecting
taxincrementinFY11 This isanestimatebasedontheFY10budget currentexpectations
abouttheitemsinthebudget andprojectedactivityinFY11thatwillbeneededtocarryout
theBeamproject Asshown bythetimeadministrationoftheBeamproject plusadditionally
approvedprojects toreachthe 33millioncap areundertaken anestimated 32million isleft
intaxincrementfundsfortheDowntownDistrict Reserves Amountavailable FY11



Resources FY10 FY11
Beginning WorkingCapital 5896382 4357039
PropertyTaxes 1730000 0
InterestEarnings 19000 90000

Total Resources 7645382 4447039

Requirements FY10 FY11
Administration 330000 330000
BeamProject 265000 0
DowntownInitiative 150000 0
MiscellaneousProjects 134593 0
RemainingAmount Under 33MillionCap 0 850000
LibraryDebtService 2408750 0

TotalExpenditures 3288343 1230000

Reserves AmountAvailable 4357039 3267039
TotalRequirements 7645382 4447039

AmountRemainingUnderMaximumIndebtednessCap
IftheDowntownDistrictweretostopcollecting taxincrementfunds anestimated 850 000
wouldbeleftunderthecurrent 33millionmaximumindebtednesscap Thisismorethanthe
05millionthatwasestimatedlastyearatthistimebecauseitisupdatedfor

1 amountsactuallyspentinFY09 whichwasalittlelessthanexpected
2 FY10expectations whichincludenoexpenditures fortheWGproject 440 000 and

additionalexpendituresfortheDowntownSafetyInitiativeprojectsapproved bycouncil
150000

DistributionofOne TimeTaxIncrementtoOverlappingDistricts
Statelawgovernstheredistributionamongthetaxingdistrictsofanyfundsavailablewhentax
incrementfinancingisterminated TheCountyAssessorprovidedachartthatshowsthe
percentagesthateachdistrictwouldreceive basedonthecurrentyearsinformation The
percentageschangeeachyear Basedonanestimated 32millionavailableforredistribution
thechartshowshowthedollarswouldbesplitiftheredistributionwasbasedoncurrentyear
percentages Theseareonetimedollarsthatwouldbeavailableforthedistrictsandpurposes
shown



DistrictandPurpose Percentage Amount
CityofEugene operatingfunds 470 1530000

LaneCounty operatingfunds 86 280000

EugeneSchoolDistrict4j operatingfunds 319 1010000
LaneCommunityCollege operatingfunds 42 140000

LaneEducationServiceDistrict operatingfunds 15 50000

EugeneSchoolDistrict4j bondfunds 39 130000
LaneCounty bondfunds 08 30000

CityofEugene bondfunds 22 70000
Total 1000 3270000

StaffhasaskedtheStateaboutneteffectonschoolsinlightoftheschoolfundingformula Itisnot
knownyetwhether4jwouldgetuseoftheadditionalfunds orwhethertheywouldoffsetStatefunds
that otherwisewouldcometo4j

These dollarsmustbedeposited intothejurisdictionsbondfundstobeusedtopaydebtserviceon
general obligationbonds

3 BondRateImpact
Urbanrenewalnominallyaffectsvoter approvedlocaloptionleviesandbondsbecausethe
affecteddistricthaslesspropertyvaluetolevytaxesagainst resultinginslightlyhighertax
rates Urbanrenewaldoesnotelongatedebtrepayment FortheDowntownDistrict whichis
a ReducedRate plan theincreaseinbondeddebttaxratesonlyaffectsbonds thatwere
approvedbyvotersprior toOctober2001 accordingtoOregonstatutes

Anestimatewasmadeoftheimpactof thissmallincreaseinbondeddebttaxrates assuming
taxincrementfinancingintheDowntown Districtwasterminated Thebondeddebttaxrates
wouldbereducedbyabout 00105per 1000ofassessedvalue whichwouldtranslateintoa
taxbillreductionofabout 166peryearfortheaverageEugenehousehold Thisisabout
005 ofthe 2938billforthemediantaxpayerinthecurrentyear SeeAttachmentEfor
exampletaxstatements



ATTACHMENTH

GeneralObligationBond FundingOption

AGeneralObligation GO Bondisaborrowingorissuanceofdebt therepaymentofwhichismade
fromapropertytaxlevieduponall taxablepropertyintheCity Underthisfundingscenario theCity
couldaskvoterstoapprovean 82millionGOBond 8millionfortheprojectandbondissuancecosts
tofundtheLCCprojectcost TheCitywouldalsoissuea 12millionGeneralFundbond Detailed
information isprovidedinthechartbelowandfollowedbyasimplifiedcashflow Note Thechart
formatisthesameineachfundingoptionattachment

Sources ofFunds TerminationoftaxincrementfinancingintheDowntownDistrictgenerateso
severalfundingsources SeeAttachmentG

Newongoingpropertytaxrevenuefor
on goingservices
annualpaymentsona 12millionGeneralFundbond

ExistingexcesscashreturnedtoCity 15million
Amountremainingunderthe 33millioncap 09million

GOBondsof 82millionissuedtopayfortheLCCprojectandbondcostso
TotalsourcesthroughFY19 255milliono

Thisscenarioassumesthatthedowntownloan programcontinuesandisnot
depletedtopayforprojectcosts

UsesofFunds Allrecommended projectso
PoliceofficersarefundedfromnewGeneralFundpropertytaxesongoingato
740000startinginFY11

TotalusesthroughFY19 255milliono
HowitWorks Votersapproveanewpropertytax Seebelowforacashflowprojectionthat

showshowthevarioussourcesareavailabletopayforprojectandon going
costs

ImplementationCosts Intereston debt 59milliono
Bondissuancecosts 300000 150000foreachbondo
Projectlegalandprofessionalservices 150000o
ProjectadministrationthroughFY19 900000o

Impactontaxpayers Compared tothecurrentsituation theaveragetaxpayerwouldpayabout
734moreperyear consistingofareductionof 166peryeardueto

terminationoftaxincrementfinancing and 9peryearforthenewGObond
SeeAttachmentEforexampletaxstatement

EffectonM5taxrate Forschools Staffhasrequestedinformation fromthetaxassessoronthiso
cap andwill forwardtocouncilwhenreceived

Forgeneralgovernments smalladditionalamountavailableunderthetaxo
ratecap sincethereisnocompressioncurrently noimpactonrevenuesto
cityorcounty
Forbondeddebt notincludedinM5taxratecap sonoeffecto

Financial Impacton RedistributesexistingDowntownUrbanRenewalcash onetimeo
overlappingtaxing EndsongoingredistributionoftaxestoDowntownUrbanRenewalDistricto
districts SeeAttachmentsG Lforprojectedamountsavailableannuallyif tax

increment financingweretobeterminated



Timing Process Collectionoftaxincrement fundswouldceaseasofFY11andtaxingdistrictso
wouldreceiveone timeandongoingpropertytaxrevenues
GObondproceedscouldbeavailable 3monthsafterasuccessfulelectiono
Property taxesforGOBondswouldbeleviedstartinginFY12o
DowntownUrbanRenewalDistrictmayuseremainingamountsundertheo
caponprojectsincludedinthecurrentdistrictplanandapprovedbythe
URABoard
DowntownDistrictadministrationofBeamproject isassumedtooccuro
throughFY11 underanyscenario

Voting Elections Referredbycouncil
ByJune 28forSeptember21ballot doublemajorityrequiredo
ByAugust9forNovember2balloto

UnfundedItems Downtownloanprogrammorelimited mustoperateoninterest earnings
insteadofDowntownDistrictadministration

OtherImacts LCCprojectdelayedtowaitforresultsofballoto
Minimum 1year projectcompletedSeptember2014
Maximum noproject ifrejectedbyvoters

ThenewGeneralFundrevenuefreedupfromtaxincrementfinancingo
terminationmaynotprovidesufficientfundingtopayforinflationonthe
costofpoliceofficersovertime

HowitWorks CashFlowProjections
Thefollowingchart showsaroughestimateofhowthisscenariowouldwork



CashFlowDetails
GOBondforLCCprojectandEliminateDowntownUrbanRenewalDistrictTax IncrementFinancing
Note Inorder toshowthefullpictureofwhathappensovertimeinthisscenario thiscashflowdouble countsdebt principal proceeds first asanamount
available tospendonprojects andsecond asthedebtis repaidovertime

DebtPmts
InMillions FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 31 Totals

SOURCES
BeginningBalance 00 06 03 00 01 01 01 02 02 00
UrbanRenewalTaxIncrementFunds 24 00 00 00 00 00 00 00 00 00 24
GeneralFundRevenue 09 09 10 10 10 10 11 11 11 13 103
DebtIssued 94 00 00 00 00 00 00 00 00 00 94
LocalOptionLevyProceeds 00 00 00 00 00 00 00 00 00 00 00
GOBondPropertyTaxesforDebtServicePmts 00 07 07 07 07 07 07 07 07 77 130

TotalSources 127 22 19 17 17 18 19 19 20 90 351

USES
LCC VA FarmersMarketProjectCosts 110 00 00 00 00 00 00 00 00 00 110
PoliceOfficers 07 08 08 08 08 08 09 09 09 00 73
DebtIssuance Legal ProfessionalServices 03 01 01 00 00 00 00 00 00 00 05
ProjectAdministration 00 02 02 01 01 01 01 01 01 00 07
DebtService 00 08 08 08 08 08 08 08 08 90 152

TotalUses 120 18 18 16 16 17 17 17 17 90 346

EndingBalance 06 03 00 01 01 01 02 02 03

Note Numbersmaynotaddduetorounding

SeeAttachmentGforfulldescription



ATTACHMENTI
LocalOptionLevy FundingOption

Alocaloptionlevy isalimitedterm propertytaxthatispaidbyallpropertyownerswithintheCity
limits Underthisfundingscenario theCitywouldaskvoterstoapprovea5yearrenewablelocal
optionlevyfor 57million TheCitywouldalsoissuea 95millionGeneralFundbond Detailed
information isprovidedinthechartbelowandfollowedbyasimplifiedcashflow Note Thechart
formatisthesameineachfundingoptionattachment

Sources ofFunds TerminationoftaxincrementfinancingintheDowntownDistrictgenerateso
severalfundingsources SeeAttachmentG

Newongoingpropertytaxrevenuefor
on goingservices
annualpaymentsona 95 millionGeneralFundbond

ExistingexcesscashreturnedtoCity 15million
Amountremainingunderthe 33millioncap 09million

Localoptionlevyof 57milliontopayforaportionoftheDowntownSafetyo
Initiative officers
TotalsourcesthroughFY19 265milliono

Thisscenarioassumes thatthedowntownloanprogramcontinuesandisnot
depletedtopayforprojectcosts

UsesofFunds Allrecommended projectso
Policeofficersarefundedfrom5 yearrenewablelocaloptionlevy ato
740000startinginFY11

TotalusesthroughFY19 265milliono
HowitWorks Newpropertytax See belowforacashflowprojectionthatshowshowthe

varioussourcesareavailabletopayforprojectandon goingcosts
Implementation Interestondebt 7milliono
Costs Bondissuancecosts 150000o

Projectlegalandprofessionalservices 150000o
ProjectadministrationthroughFY19 900000o

Impacton Comparedtothecurrentsituation theaveragetaxpayerwouldpayabout 734
taxpayers moreperyear consistingofareductionof 1 66peryearduetoterminationof

theDowntownUrbanRenewaldistrict and 9peryearforthenewlevy
SeeAttachmentEforexampletaxstatement

Effect onM5tax Forschools Staffhasrequestedinformation fromthetaxassessoronthiso
ratecap andwillforwardtocouncilwhenreceived

Forgeneralgovernments smallreductioninamountavailableunderthetaxo
ratecap sincethereisno compressioncurrently noimpactonrevenuesto
cityorcounty
Forbondeddebt notincludedinM5taxratecaps sonoeffecto

Financial Impacton RedistributesexistingDowntownUrbanRenewalcash one timeo
overlappingtaxing EndsongoingredistributionoftaxestoDowntownUrbanRenewalDistricto
districts SeeAttachmentsG Lforprojectedamountsavailableannuallyiftax

increment financing intheDistrictweretobeterminated



Timing Process Collectionoftaxincrement fundswouldceaseasofFY11andtaxingdistrictso
wouldreceiveone timeandongoingadditionalpropertytaxrevenues
LevyproceedscouldbeavailableinFY12 ifthereisasuccessfulelectionbyo
Mayof2011
DowntownUrbanRenewalDistrictmayuseremainingamountunderthecapo
onprojectsincludedinthecurrentdistrictplanandapprovedbytheURA
Board
DowntownDistrictadministrationofBeamproject isassumedtooccuro
throughFY11underanyscenario

Voting Elections Referredbycouncil
ByJune28forSeptember21ballot doublemajorityrequiredo
ByAugust9forNovember2balloto
Mustberenewedevery5yearsbyavoteo

UnfundedItems Downtown loanprogrammorelimited mustoperateonlyoninterestearnings
insteadofdowntowndistrictadministration

Other Impacts n a

HowitWorks CashFlowProjections
Thefollowingchart showsaroughestimateofhowthisscenariowouldwork



ProjectFundingDetails
LOLforportionofpoliceofficers DTSafetyInitiative andEliminateDowntownUrbanRenewalDistrictTax IncrementFinancing
Note Inorder toshowthefullpictureofwhathappens overtimeinthisscenario this cashflowdouble countsdebt principal proceeds first asan amountavailableto
spendonprojects andsecond asthedebtisrepaidovertime

DebtPmts
InMillions FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY2031 Totals

SOURCES
BeginningBalance 00 09 05 01 01 01 00 02 03 00
UrbanRenewalTaxIncrementFunds 24 00 00 00 00 00 00 00 00 00 24
GeneralFundRevenue 09 09 10 10 10 10 11 11 11 99 189
DebtIssued 95 00 00 00 00 00 00 00 00 00 95
LocalOptionLevyProceeds 00 07 07 07 07 07 08 08 08 00 57
GOBondPropertyTaxesforDebt ServicePmts 00 00 00 00 00 00 00 00 00 00 00

TotalSources 128 24 21 18 18 18 19 21 22 99 365

USES
LCC VA FarmersMarketProjectCosts 110 00 00 00 00 00 00 00 00 00 110
PoliceOfficers 07 08 08 08 08 08 09 09 09 00 73
DebtIssuance Legal ProfessionalServices 02 01 01 00 00 00 00 00 00 00 03
ProjectAdministration 00 02 02 01 01 01 01 01 01 00 07
DebtService 00 08 08 08 08 08 08 08 08 99 165

TotalUses 119 18 18 17 17 17 17 18 18 99 358

EndingBalance 09 05 01 01 01 00 02 03 04

Note Numbers maynotaddduetorounding

SeeAttachmentGforfulldescription
One timefundsfromterminationoftax incrementfinancingwouldbeusedtopayforofficersinFY11 LevyproceedswouldbereceivedstartinginFY12



ATTACHMENTJ
Downtown UrbanRenewal FundingOption

Underthisfundingscenario councilwouldneedtoamendtheDowntownUrbanRenewal
DistrictPlantoincreasethespendinglimit whichwouldcontinuetheredistributionoftaxes
TheCityManagerrecommendedthisfundingoptionattheFebruary10 2010worksession
providedthat

a thedistrict stopfunctioningaftertheprojectsarecomplete estimatedfor2019
b areviewpanelofcommunitymembersis establishedtoprepareanannualreporton

spending and
c languageintheplanismodifiedtoallowfourspecificprojectsonly

Furtherinformationisprovided inthechartbelowandfollowedbyotherinformation specific
tothisfundingoption Asimplifiedcashflowisprovided attheend Note Thechart formatis
thesameineachfundingoptionattachment

Sources ofFunds ContinueDowntownDistricttaxincrementfinancingo
AmendDowntownDistrict seesectionAbelowo

Spendinglimitincreaseby 1615million
allowsinitialaccesstofundsforprojects
eachprojectwouldneedsecondaryURABoard BudgetCommittee
approvals

EndDistrictwhenprojectscompleted estimatedforFY2018 19
IncludesparkingfundforpoliceinFY19o
TotalsourcesthroughFY19 217milliono

UsesofFunds Allrecommended projectso
PolicefundedthroughparkingfundwhenURAassumesdebtrepaymentforo
BroadwayPlaceGarages SeesectionBbelow
TotalusesthroughFY19 217milliono

HowitWorks Redistributionoftaxes Seethecashflowprojectionbelowthatshowshowthe
varioussourcesareavailabletopayforprojectandon goingcosts

Implementation Debtissuancecosts 150000o
Costs Interestonnewdebt 22milliono

Projectlegalandprofessionalservices 150000o
ProjectanddistrictadministrationthroughFY19 900000o

Impacton Notanewtax nochangeintaxbillfromthisfundingoptiono
taxpayers ThebondeddebttaxrateimpactfromtheDowntownDistrictis 166fortheo

averagehouseholdperyear 00105 1000ofassessedvalue
SeeAttachmentEforanexampletaxstatement

Effect onM5tax NochangeinM5taxratecapfromthisscenario
ratecap
Financial Impacton County 150000 FY10esto
overlappingtaxing NetSchoolslessthan 31000 FY10estimate SeesectionDbelowo
districts Formoreinformationseethereporton theplan AttachmentLChapter9



Timing Process Multiplepart monthprocess SeeSectionEbelowo
IfstartedMarch8o

reviewbytaxingdistricts public planningcommission
publichearingApril19
ordinanceactionMay24

Voting Elections Noelectionrequiredo
Ifreferredbyvoters November2balloto
IfreferredbyCouncilo

ByJune28forSeptember21ballot
ByAugust9forNovember2ballot

Unfundeditems n a
Other Impacts n a

AdditionalInformation
A ProposedPlan Amendments

TherequestedactionwillforwardthepossibleamendmentstotheDowntown Urban
RenewalPlantothePlanningCommissionandoverlapping taxingdistricts fortheirreview
andinputpriortoholdingapublichearingwiththeCityCouncil

Threepotentialamendments totheDowntown UrbanRenewal Planare proposedatthis
time i increase maximumindebtednessby 1615million foratotalof 4915million for
onlythefourspecifiedprojects ii terminatetheDistrictassoonasprojectsare paidfor
debtissuedtofundtheprojects is repaid orsufficientfundsare collectedtofundthose

thprojectsordebt and iii expandtheboundariesoftheDistricttoincorporatethe12 and
WillamettesitefortheVAClinic

Increasingthemaximumindebtedness figureis necessarytoallowtheURAtospendtax
incrementdollarsonadditionalprojects Thecurrent maximumindebtedness of 33
millionhasnearlybeenspent withthebulkspent onthelibrary Adoptinga maximum
indebtedness figure doesnotauthorizeorobligatetheDistricttoenterintodebt Rather
itallowsthecurrentandfutureURABoardstohavetheabilitytofundprojectsovertime
eitherwithcashorbyissuingdebt Eachprojectwill requiresubsequentapprovalbythe
URABoard BudgetCommittee

AttachmentKincludesadraftoftheamendedplan Attachment Lincludesadraftreport
ontheplanthatdescribes amongotherthings thefinancialimpactoftheplan
Thecostoftheproposedprojects is 17millionwithamaximumindebtednessof 1615
millionafterdeductingthe 09millionthathasnotbeenspent underthecurrentcap The
totalcostwithinterestcomesto 217million

IftheURABoardadoptstheproposedmotion theplanandreportwillbesenttothe
PlanningCommissionandtheoverlapping taxingdistrictsforcomment andwillbeavailable



forcitizenreviewpriortothepublichearingandordinanceamendingtheplan Theplan
amendmentprocess isdescribedinsectionEbelow

Byinitiatingtheprocess councilisnot committedtoenactingtheproposedamendments
Circulating theplanamendmenttothevariousgroups allowsthemtoprovideinputtothe
councilonthepossibilityofmaking proposedamendmentstotheplan Councilhasthe
authoritytoadoptplanamendmentsthatdifferfrom theonescirculatedtothepublic

Timeline TheURABoardisrequestedtotakeactiononMarch8toforwardtheplanand
reporttothePlanningCommission andtotheoverlapping taxingdistricts Inaddition
councilwouldholdapublichearinginApril andconsideranordinancetoamendtheurban
renewal planinMay

B BroadwayPlaceGarages Debt DowntownSafetyInitiative Officers
TheParkingFundcurrentlypaysbetween 700000and 800000eachyearondebtissued
fortheBroadwayPlaceGarages ThedebtisscheduledtoberepaidthroughFY18 andthe
totalprincipalamountoutstandingis 481million

IftheDowntownDistrictmakestheGarages debtpayment theParking Fundcouldhave
thatadditionalamounttocontributetotheGeneral Fund TheGeneralFundcouldthenuse
thefundsfortheDowntownSafety Initiative officers Theproposedprocessis illustrated
below

C DowntownUrbanRenewalDistrictAdministration
Basedoncouncil communityprioritiesandthelevelofactivity staffingandadministration
costsintheurban renewaldistrictshavevariedovertheyears Forexample council
reducedDowntownDistrictadministrationoverathreeyearperiod inconjunctionwith
limitingexpenditurestocompletionofthelibraryaspartofthe1998planamendment



Thenin2004 counciladdedprojectstotheDowntownUrbanRenewalPlanwitha
subsequent increaseinstaffing Adminwas014FTEforFY01 FY04 075FTEinFY05 115
FTEforFY06 FY07 and14FTEforFY08throughtocurrent
TheFY10Budgetforadminincludes

1 200000inlegalfees forBeamsconstructionfinancing
th2 440000for10 CharneltoncoststhatwerebudgetedfortheWGproject

3 150157 personneland 56000 materials supplies

D NetImpacttoSchools
AsaresultoftheDowntownDistrict schoolsgetmorestatefundsandlesslocal funds The
estimatednetimpacttoschoolsisthattheywouldreceiveabout 31000moreifthe
DowntownDistrictdidnotusetaxincrementfinancing SeeAttachmentGforadescription
ofwhatwouldhappeniftheDowntownDistrictstoppedreceivingaportionofpropertytax
revenue ThisestimatedoesnottakeintoaccountanyeffectfromMeasure5
compression TheTaxAssessorhasbeenaskedforinformationaboutthistopicandthat
information willbepassedontocouncilwhenitbecomesavailable

TheDowntownDistrictdoesnotcollecttaxincrementfundsfrom bondsorleviesapproved
byvotersafterOctober2001 includingtheEugeneSchoolDistrict4jlocaloptionlevyand
therecentbondmeasurepassedforLCC

E TimelineforProposedPlanAmendment DRAFT
March8 URAworksessiontoinitiateplanamendments

CouncilBreakMarch11 April11
Mar12 1 Notify taxingdistricts bymail thatamendments areproposedandinform

themoftheproposedhearingdate April 19
Districtsreceiveacopyofthedraftplanandareinvited tocomment
LaneCountygivenanopportunity tomeetandreviewthemaximum
indebtednessproposedintheplan

2 Mailoutpostcardtothegeneralpublic includehearingdate webaddress
etc ORS457120
3 PlacematerialsandproposalsonCitywebsite

Mar29 PlanningCommissionreviewandcomment
Apr1 EugeneRedevelopmentAdvisoryCommittee PDDdepartment advisorycommittee

Apr19 CityCouncilPublicHearingonordinanceamendingtheDowntownDistrictPlan
May10 URAworksessiontoreviewCountysrecommendation commentsfromother

taxingbodies andthe PlanningCommissionrecommendation



May12 Refinedplanamendmentspreparedbystaff includingfinancialanalysis
consideringcommentsreceivedbyotherjurisdictions Planning Commission

etc FinalPlanpreparedbystaff
May24 Council meetingtoconsiderordinanceamendingtheDowntownDistrictPlan

Iftheordinanceisadopted thereferendumsignatureprocesswouldneedtobe
completedby69at5pm

thJune23 IfcounciladoptsordinanceonMay24 ordinancebecomeslaw 30 day
unlessreferendumprocesssuccessful

Ifthereferendumissuccessful theelectionwouldbeon11 2

HowitWorks CashFlowProjections
Thefollowingchart showsaroughestimateofhowthisscenariowouldwork





ProjectFundingDetails
DowntownUrbanRenewalDistricttoFundProjects
Note Inorder toshowthefullpictureofwhathappensovertimeinthisscenario thiscashflowdouble countsdebt principal proceeds first asanamount
availabletospendonprojects andsecond asthedebtisrepaidovertime

InMillions FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 Totals

SOURCES
BeginningBalance 40 18 15 13 14 15 16 17 19 40
UrbanRenewalTaxIncrementFunds 20 20 21 22 22 22 23 23 00 174
GeneralFundRevenue 00 00 00 00 00 00 00 00 09 09
DebtIssued 77 00 00 00 00 00 00 00 00 77
LocalOptionLevyProceeds 00 00 00 00 00 00 00 00 00 00
GOBondPropertyTaxesforDebt
ServicePmts 00 00 00 00 00 00 00 00 00 00

TotalSources 137 39 37 35 36 37 39 41 28 300

USES
LCC VA FarmersMarketProjectCosts 110 00 00 00 00 00 00 00 00 110
PoliceOfficers 07 08 08 08 08 08 09 09 09 73
DebtIssuance Legal Professional
Services 02 01 01 00 00 00 00 00 00 03
ProjectAdministration 00 02 02 01 01 01 01 01 01 07
DebtService 00 12 12 12 12 12 12 12 12 99

TotalUses 119 22 23 21 21 21 21 22 22 292

EndingBalance 18 15 13 14 15 16 17 19 06

Includinginterestearningsonfundbalance
Inthisscenario oneyearofdebtserviceiskeptinreservetoprotecttheGeneral Funduntil thedebtispaidoff Thereserveisusedtomakethefinalpayment
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I ADOPTION
Resolution Date PurposeNumber
Resolution 3Jul68 AdoptionoftheUrbanRenewalPlanfortheCentralEugeneProject the

No 257 Plan

II AMENDMENTS
Amendment Date PurposeNumber
Resolution 19Dec68 ModifiedthePlantoallowforadditionalprojectsas requiredbyHUDo
No 1609 toreceiveadditionalfederalfunds

Ordinance 8Nov 89 AlignedthePlanwithMetroPlanpolicies strengthentheareaso
No 19648 positionasaregionalservicecenter maintaintheEugenecentral

businessdistrictasavital center incorporateprinciplesofcompact
urbangrowth encourageretailandcommercialdevelopmentinthe
downtownarea andpromotethedevelopmentofparkingstructures
inthedowntowncore
ExpirationsetforFY10o

Ordinance 1 Jun98 RespondedtoMeasure50toa includeamaximumamountofo
No 20120 indebtednessandb selectOption1forthecity widespeciallevyas

themethodforcollectingadvalorempropertytaxesforpaymentof
debtsrelatedtourbanrenewalprojects
Limitedexpenditureofnewfundstocompletingexisting projectsando
constructionofanewmainlibrary
Removedthebusinessassistanceloanprogramo
Approvedaplantoreducedistrictadministrationcostsovertheo
followingthreeyears

Ordinance 13Sep 04 Expandedtheprojectsforwhichtaxincrementfundscouldbeusedo
No 20328 Createdapublicadvisorycommitteeo

AddedtherequirementforspecificAgencyapprovalofprojectso
greater than 250000 otherthanloans andaddingalimitof
100000onthemandateforapublichearingintheeventofaplan

change appliestominoramendments thatcanbeapprovedbythe
URAwithoutORS457095approval Section1200 Cofthe2004
Plan
AddedtheDowntownRevitalizationLoanProgram DRLPo

Proposed DowntownUrbanRenewalPlan March2010 1



URBANRENEWALPLANFORTHEDOWNTOWNURBANRENEWALDISTRICT

Section100 Introduction
TheDowntownUrbanRenewalDistrictPlan formerlyknownastheCentral EugeneProject
Plan wasupdatedin2010forthesolepurposeoffundingfournewprojects 1 assistanceto

thLaneCommunityCollege LCC fordevelopmentontheonthe10 and Charnelton
DevelopmentSite 2 additionalassistance infundingtheBroadwayPlaceGarages 3
improvementstotheParksBlockstoprovidebetteropportunitiesfortheFarmers Market and

th4 assistancewithaVeteransAffairs VA clinic ifthe12 andWillamettesiteisselectedby
theVA Noothernewprojectswill befundedwithtaxincrementdollars Upontherepayment
ofdebtrelatedtothesenewprojectsandpreviouslyapprovedprojects theDowntownUrban
RenewalDistrictwill beterminated anyunusedtaxincrementfundswillbereturnedtoLane
Countryforredistributiontooverlapping taxingdistricts and otherassetsandliabilities
transferredtotheCityofEugene

Section200 Definitions
ThefollowingdefinitionswillgovernthisPlan

th10 andCharneltonSitemeanstheAgencyownedproperty boundedbyCharneltonStreet on
ththewest 10 Avenueonthesouth andOliveStreetontheeast Thedowntownpubliclibrary

thisdirectlyacross10 Avenuefrom thissite

2010AmendmentmeanstheupdatetothePlanthatwascompletedin2010

AgencymeanstheUrbanRenewalAgencyoftheCityofEugene

BroadwayPlaceGaragesmeansthestructuredparkingatBroadwayandCharneltonstreets

DowntownPlanThePoliciesintheDowntownPlanwereadoptedbytheEugeneCityCouncil in
2004asarefinementoftheEugeneSpringfieldMetropolitanAreaGeneralPlan

PlanmeanstheDowntownDistrictUrbanRenewalPlan

PlanAreameansthepropertyincludedintheDowntownUrbanRenewalDistrictasmorefully
describedinSection300

thProjectsmeans 1 assistancetoLCCfordevelopmentonthe10 and CharneltonSite 2
additionalassistanceinfundingtheBroadwayPlaceGarages 3 improvementstotheParks
BlockstoprovidebetteropportunitiesfortheFarmers Market and 4 assistancerelatedtoa

thnewVAClinic iftheVAchoosesthe12 andWillamettesite
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TaxIncrementFinancingmeansamethodoffinancingurbanrenewalprojectsasauthorizedby
ORSChapter457

Section300 LegalDescriptions
TheDowntownUrbanRenewalDistrictincludesthatareaofapproximately75acres ThePlan
AreaincludesallofthelandwithintheboundariesdesignatedonthePlanAreaMapattached
asExhibitAanddescribedascontainingall lotsorparcels ofproperty situatedintheCityof
Eugene CountyofLane StateofOregon bounded generallyasdescribedalsoinExhibitB

Section400 GoalsandObjectives
A GOALS
ThegoalsofthePlanareto

1 Improvethefunction condition andappearanceofthePlanAreathrough
tha Redevelopmentoftheexcavatedvacantlotatthe10 andCharneltonSite

b Maintenanceofcriticalparkingassets
c ImprovedsafetyforvisitorstolocationsandbusinesswithinthePlanArea
d ImprovedsitefortheFarmers Market and
e RedevelopmentofanunderutilizedmedicalclinicforusebyVeteransAffairs

2 Eliminate blightandblightinginfluences

3 StrengthentheeconomicconditionsofthePlanArea and

4 Enhancedowntown sroleasthe regionaleconomic governmental andculturalcenter
andacentral locationforpublicandprivatedevelopmentandinvestment

B OBJECTIVES
Development inthePlanAreahasbeenintendedtoimplement theadoptedpoliciescontained
intheDowntownPlanandtodevelopdowntownastheheartofalivable sustainablecity The
objectivesforthe2010AmendedPlanaretoensure that

th1 LCCisabletoredevelopthe10 andCharneltonSitewithabuildingthatwillbring
thousandsofpeopleintothePlanArea

2 TheBroadwayPlaceGaragesremain availableandingoodconditiontosupportother
developmentandredevelopmentindowntownand atthesametime toenable
improvementstopublicsafetydowntown

3 TheFarmers Marketcancontinuetobringhundredsofemployeesandresidentsinto
thePlanArea and

4 SomelocalpublicfundsareavailabletomaximizethechancesthattheVAchooses the
th12 andWillamettesite
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Section500 LandUsePlan
Theuseanddevelopmentofall landwithinthePlanAreashallcomplywiththeregulations
prescribed intheCityscomprehensiveplan zoningordinance subdivisionordinance City
charter oranyotherapplicable local StateorFederal lawsregulatingtheuseofproperty
withinanurbanrenewalarea

Section600 ProjectActivities
ToachievetheobjectivesofthisPlan theAgencymayundertakethefollowingactivities and
noothers withtaxincrementfunds

A LANECOMMUNITYCOLLEGENEWDOWNTOWNCENTER
TheAgencymayspendupto 8millionoftaxincrementfunds notcountingpaymentofdebt
issuanceorinterestcosts toassistLCCinthedevelopmentofanewdowntownbuilding forits

thprograms atthe10 and CharneltonSite UponagreementbyLCCandtheCity theproject
mayincludeapublicplazaoropenspaceareaatthesiteandpotentiallyadowntownpublic
safetystation

LCCisproposingtobuildanew80000squarefootmixed usestate oftheartdowntown
educationfacility TheeducationbuildingistargetedforLEEDPlatinumcertification LCC is

thalsoconsideringtheconstructionofapproximately200bedsofstudenthousingonthe10
Charneltonsite Thenewhighlysustainableeducationbuildingisexpectedtobeateaching
toolforLCCsnationallyrecognizedEnergyManagementprogramandbecomeamodelfor
sustainabledevelopment Theneweducationfacilitywill secureLCCs presencedowntown for
severaldecadesandwillbeamajor activitygeneratorfordowntown Existingeducation
programsandnewprogramstobeincludedinthenewbuildingwill drawthousandsofstudents
andvisitorstothefacilityeachyear Additionally newhousingresidentswill generatemore
activityinthedowntowncore Thislandmark building coupledwiththeactivitygenerated
throughtheproject willbecomeamajor anchorwhichwillsupportadjacentretailandservices
enhancetheperceptionofsafetybyintroducinghighvolumesofnewpedestriantraffic and
attractnewinvestmentsinthearea TheAgencymayprovideassistance withproject related
costsfortheneweducationfacilityandhousing includingconstructionhardandsoftcosts site
improvements infrastructure openspace greenbuildingfeatures artandotherproject
relatedcost

TheAgencymayacquiretheexistingLCCDowntown Centerpropertylocatedat1059
WillametteStreet Thisacquisitionwouldfacilitateitsredevelopmentandreuse Ifacquired
thepropertywouldberedeveloped foreitherprivateorpublicusespendingfutureactionby
theAgencyBoard Suchredevelopmentwouldbeaccomplishedeitherthroughretention
resale orleasedependingontheredevelopmentplanfortheproperty Itisanticipatedthat
redevelopmentofthepropertywouldbeaccomplishedbytheendof2019
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B BROADWAYPLACEGARAGES PUBLICSAFETYIMPROVEMENTS
Constructionofparkinggarageshasbeenanauthorizedproject activityforthisplanareafor
manyyears Asoneofthoseprojects theAgencypreviouslyprovidedinitialassistanceforthe
constructionoftheBroadwayPlaceGarages TheAgencynowmayspendupto 49millionof
taxincrementfunds notcountingpaymentofinterestcostsforthedebt toassisttheCityin
repayingthedebtonthosegarages providedthattheCityagreestoa continuetomakethe
garagesavailableforbusinessesandresidentsdowntownandb enhancepublicsafetyinthe
PlanArea

TheBroadwayPlaceGarages provideanessentialpublicparkingfacilitytoservethebusiness
customerandresidentparkingneedsintheDistrict TheDistrictisaparkingexemptzone
whichrelievespropertyownersfromtherequirementtoprovideimbeddedparkinginnewand
redeveloped properties TheBroadwayPlaceGarages supportcontinuedredevelopmentinthe
Districtbyproviding vitalparkingcapacity

C PARKBLOCKSIMPROVEMENTSFORTHEFARMERS MARKET
TheAgencymayspendupto 500000 oftaxincrementfundsonimprovementstotheParks
BlocksinordertomakethatlocationmoreattractiveandfunctionalfortheFarmers Market

D VACLINIC
thIftheVAchoosesthe12 andWillamettesiteforitsnewVAClinic theAgencymayspendupto

25millionoftaxincrementfundsforpublicinfrastructurenearthatlocationforparking
transportationimprovements orotherinfrastructureimprovementsnecessarytoservethat
site TheproposedVAclinicwould provideanarrayofimportantmedicalsupportservicesto
theveterancommunity Locating thisfacilitywithinthePlanAreawouldcreateanactive
commercialhubwithextendedhoursofoperation Thesignificantnumbersofclientstogether
withtheongoingpresenceofmedicalandsupportstaffwouldcontributetocommercial
opportunitiesandthevalueofcommercialpropertywithinthePlanArea

E ADMINISTRATIVEACTIVITIES
1 TheAgencymayretain theservicesof independentprofessionalpeopleor

organizationstoprovideadministrativeortechnicalservicessuchas
a Preparation ofmarket feasibility orothereconomicstudies
b Preparation ofdesign architectural engineering landscapingarchitectural

planning development orotherdevelopmentalstudies
c Provisionofaccountingorauditservices and
d Assistancewithpreparationoftheannualfinancialreportrequiredunder

Section800ofthisPlan
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2 TheAgencymayacquire rent orleaseofficespaceandofficefurniture equipment
andfacilitiesnecessaryforittoconduct itsaffairsinthemanagementand
implementationofthisPlan

3 TheAgencymayinvestitsreservefundsininterestbearingaccountsorsecurities

4 TheAgencymayborrowmoney acceptadvances loans orgrantsfrom anylegal
source issueurbanrenewalbonds andreceivetaxincrementproceedsasprovided
forinSection700ofthisPlan

5 TheAgencyalsomaycontinuetooperatethedowntownrevitalizationloan
program Alldollarsloanedmustcomefromtheloanfundandnotfromtax
incrementrevenues

F EXISTINGACTIVITIES
TheAgencymaycompleteprojectsauthorizedpriortothe2010Amendment

Section700 MethodsforFinancingtheProjects
TheAgencymayborrowmoneyandacceptadvances loans grants andotherlegalformsof
financialassistance fromtheFederalgovernment theState City County orotherpublicbody
orfrom anysource publicorprivate forthepurposesofundertakingandcarryingout the
ProjectsauthorizedbythisPlan

Advaloremtaxes ifany leviedbyataxingbodyuponthetaxablerealandpersonalproperty
situatedintheurbanrenewalarea shallbedividedinaccordwithandpursuanttoSection1c
ArticleIXoftheOregonConstitutionandORS457420through457460 andusedbythe
AgencyfortheProjectsauthorizedbythisPlan

TheAgencyshalladoptand useafiscalyearendingJune30accountingperiod Eachyear the
AgencyshalldevelopabudgetinconformancewiththeprovisionsofORSChapter294andORS
457460 whichshalldescribesources ofrevenue proposedexpenditures andactivities

Section800 AnnualFinancialStatementRequired
Afinancialstatementshallbepreparedandprovideinformation inaccordancewithORS457
ThestatementshallbefiledwiththeCityCouncil andnoticeshallbepublishedinaccordance
withORS457

Section900 CitizenParticipation
TheactivitiesandprojectsdefinedinthisPlan andtheadoptionofamendmentstothisPlan
shallbeundertakenwiththeparticipationofcitizens owners tenantsasindividuals and
organizationswhoresidewithinorwhohave financialinterestwithinthePlanAreatogether
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withtheparticipationofgeneralresidentsoftheCity TheAgencyDirectorshallconvenenot
lessthanonceeachyearacommitteeofsuchpersonstoprepareareporttotheDirectorona
theactivitiesoftheAgencyforthepreviousfiscalyear andb whethertheAgencys
expenditureoftaxincrementdollarswaslimitedtotheprojectsauthorizedbythisPlanandthe
associatedadministrativecostsauthorizedbythePlan TheDirectorshallforwardthatreport
totheAgencyBoarduponitsreceipt

Section1000 Non Discrimination
Inthepreparation adoption andimplementationofthisPlannopublicofficialorprivateparty
shalltakeanyactiontocauseanyperson group ororganizationtobediscriminated againstin
amannerthatviolatesSection4613oftheEugeneCode 1971

Section1100 RecordingofthisPlan
AcopyoftheCityCouncilsordinanceapprovingthisPlanshallberecordedwiththerecording
officerofLaneCounty

Section1200 ProceduresforChangesorAmendments
ItistheintentofthisPlanthat exceptasprovidedinthefollowingparagraphs nochangeswill
bemadetothePlan Thepurposeofthe2010AmendmentistoauthorizetheProjects and
oncethose projectsarecompletedandthedebt onthoseprojects isrepaid ortaxincrement
fundshavebeen accumulatedsufficienttopaythatdebtwhendue thatthedivisionoftaxes
forthePlanAreacease

ORS4570852 i however requiresthatanurbanrenewalplanincludeadescriptionofwhat
typesofplanamendmentsconstitute substantialamendments whichrequirethesame
notice hearingandapprovalprocedurerequiredoftheoriginalplan Thestatutealso
identifiestwotypesthatmustbeincludedas substantialamendments increasesinmaximum
indebtednessandexpansionsofterritory inexcessof1 ItistheintentofthisPlanthat with
theexceptionslistedbelow therebenoamendments substantialorotherwise Sincethe
statutes requireadescriptionofsubstantialamendments thePlandefinesallamendmentsas
substantialamendments otherthanthefollowing

Thefollowingamendmentswillbetreatedasminor amendments andmaybemadeby
resolutionoftheAgencyBoard

1 Amendmentstocorrectclericalorsimilarerrors
2 Amendments torespondtoadecision byacourt orstate agencyifsomeone

challengesthe2010AmendmentandthisPlanisremanded

Proposed DowntownUrbanRenewalPlan March2010 7



Section1300 DurationandValidityofApprovedPlan
A DURATIONOFTHEPLAN
TaxesmaydividedunderthisPlanonlyuntilthemaximumindebtedness forthePlanAreahas
beenissuedandpaidortheAgencyhasdeterminedthatitwillnotissuethefullamountofthat
maximumindebtedness andall indebtednessthatwillbeissuedhasbeenissuedandpaid
WhenthatindebtednesshasbeenpaidtheAgencywillnotifytheassessorpursuant toORS
4574502 tocease dividingtaxesforthePlanArea andshallreturnanyunusedtaxincrement
fundstoLaneCountryforredistribution tooverlapping taxingdistricts However thisplanmay
remainineffectuntil theAgencytransfersanyremainingassetsandliabilitiesofthePlanArea
totheCityofEugene Asofthedateofthe2010Amendment it isestimatedthatthelastfiscal
yearforwhichtaxeswill bedividedisFY2017 2018

B VALIDITY
Shouldacourtofcompetent jurisdictionfindanyword clause sentence section orpartofthis
Plantobeinvalid theremainingwords clauses sentences section orpartsshallbeunaffected
byanysuchfinding andshallremaininfullforceandeffectforthedurationofthePlan

Section1400 MaximumIndebtedness
Thesumof 33000000wasestablishedin1998asthespendinglimit maximumamountof
newindebtednesswhichcouldbeissuedorincurredfromtaxincrementfunds underthisPlan
afterJune1 1998 Thatfigurewasdevelopedusingtheestimatedprojectcosts plusa5
annual inflationfactor

The2010Amendmentincreasedthemaximumindebtednessamountby 16 15million toa
totalof 4915million Thisis belowthelimitsimposedunderORS457220forthemaximum
indebtedness increasesallowedwithoutconcurrenceoftheoverlapping taxingdistricts which
wouldbeatotalmaximumindebtedness figureof 677million asofMarch2010

ThemaximumindebtednesslimitestablishedbythisSection1400doesnotapplytoor limit
1 TheobligationoftheAgencytopayintereston indebtedness issuedorincurredunder

thisPlan
2 Anyindebtedness issuedtorefund indebtedness issuedorincurredunder thisPlan to

theextentthattherefundingindebtednessdoesnotexceedtheprincipalamountof
therefundedindebtedness plustheamountoftherefundingindebtednessthatis
usedtopaycostsoftherefunding

3 Fundstorepay indebtedness existingonthedateofthe1998 Amendment and
4 Expendituresmade fromfundsotherthantaxincrementfunds suchas loansmade

fromtheDowntownRevitalization LoanProgram
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EXHIBITB PlanAreaDescription
thBeginningatthesouthwestcorneroftheintersectionof11 AvenueandCharneltonStreetin

theCityofEugene LaneCounty Oregon commencingnortherlyalongthewestrightofway
lineofCharneltonStreettothepointofintersectionofthesouth rightofwaylineofthealley

thbetween10 AvenueandBroadway

1 thence westerlyalongthesouth rightofwaylineofsaidalleytothewestlineof
LincolnStreet

2 thence northerlyalongthewestrightofwaylineofLincolnStreettothepointof
thintersectionofthenorthrightofwaylineofthealleybetweenBroadwayand8

Avenueifextended
3 thence easterlyalongthenorthrightofwaylineofsaidalley tothewestrightof

waylineCharneltonStreet
4 thence northerlyalongthewestrightofwaylineofCharneltonStreet tothe

thnorthwestcorneroftheintersectionof7 AvenueandCharneltonStreet
th5 thence easterlyalongthenorthrightofwaylineof7 Avenuetothenorthwest

thcornerofthe intersectionof7 AvenueandOliveStreet
6 thence northerlyalongthewestrightofwaylineofOliveStreettothenorthwest

thcornerofthe intersectionof6 AvenueandOliveStreet
th7 thence easterlyalongthenorthrightofwaylineof6 Avenuetothenortheast

thcornerofthe intersectionof6 AvenueandOakStreet
8 thence southerlyalongtheeastrightofwaylineofOakStreet tothenortheast

cornerofOakStreetandSouthParkAvenue
9 thence easterlyalongthenorthrightofwaylineofSouthParkAvenueextended to

theeastrightofwaylineofPearlStreet
10 Thence southerlyalong theeastlineofPearlStreettothesoutheastcornerof the

thintersectionofPearlStreetandWest11 Avenue
th11 ThenceWestalongthesouthrightofwaylineofWest11 Avenuetoapointbeing

th1200feeteasterlyoftheSouthwestcorneroftheintersectionofWest11 Avenue
andWillametteStreet

12 Thencesoutherlyrunning1200feetdistantand paralleltothewesterlyrightof
waylineofWillametteStreettoapointbeingontheextensionofthesouth lineofa
tractoflandsoldbyDR ChristianandwifetoNathanG Colemanbydeed recorded
inBookB Page448 LaneCountyOregonDeedRecords

13 thenceWest179 00feet totheeast boundaryofCurriesAdditiontoEugeneOregon
asplattedandrecordedinBook2 Page71 LaneCountyOregonPlatRecords

14 thenceSouthalong saideastboundarytoapointbeingoppositeoftheSoutheast
cornerofLot3ofsaidCurries Addition

15 thence WesttotheSoutheastcornerofsaidLot3ofCurriesAddition
16 thence West6000feetalongthesouthlineofsaidLot3

th17 thence SouthtotheNorthrightofwaylineofWest13 Avenue
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18 thence WestalongsaidrightofwaylinetotheNortheastcornerof theintersection
thofOliveStreetandWest13 Street

19 thence NorthalongtheEastrightofwaylineofsaidOliveStreettoapointbeingon
theextensionofthesouthrightofwaylineofWest12thAvenue

20 thence WestalongtheextensionoftherightofwaylineofWest12thAvenue to
ththeSouthwestcorneroftheintersectionofWest12 AvenueandOliveStreet

21 thence SouthalongthewestrightofwaylineofOlivestreet totheNorthwest
thcorneroftheintersectionofOliveStreetandWest13 Avenue

th22 thence WestalongtheNorthrightofwaylineofWest13 AvenuetotheNortheast
thcorneroftheintersectionofWest13 AvenueandCharneltonStreet

23 thence NorthalongtheEastrightofwaylineofCharnelton StreettotheSouthwest
corneroflot6 Block2ofIraHawleysAdditiontoEugeneCityasplattedand
recordedinBookG Page512LaneCountyOregonPlatRecords

24 thence EastalongthesouthlineofsaidLot6totheSouthwestcornerofLot5 Block
2oftheIraHawleysAdditiontoEugeneCity

25 ThenceNorthalongtheWestlinesofLots54and1inBlock2ofIraHawleys
AdditiontoEugeneCitytopoint1200feetnorthoftheNorthwestcornerofLot1
ofIraHawleysAdditiontoEugeneCity

26 ThenceEast paralleltothesouth rightofwaylineofWest12AvenuetotheEast
rightofwaylineofOliveStreet

27 ThencenorthalongtheeastrightofwaylineofOliveStreettotheNorthwest
cornerofLot7 BlockAofDorrisAdditionasplattedandrecordedinBookR Page
314LaneCountyOregon PlatRecords

28 ThenceEastalongthenorthlineofsaidLot7toapointbeing700feeteastofthe
SouthwestcornerofLot1 BlockAofsaidDorrisAddition

29 Thence NorthtotheNorthlineofsaidLot1 BlockAofDorrisAddition
30 ThenceEasttotheWesterlyrightofwaylineofWillametteStreet
31 ThenceNorth alongsaidwesterlyrightofwaylineofWillametteStreettothe

thSouthwestcorneroftheintersectionofWillametteStreetandWest11 Avenue
th32 ThenceWestalongthesouthrightofwaylineofWest11 Avenuetothe

thsouthwestcorneroftheintersectionofWest11 AvenueandCharneltonstreet
alsobeingthepointofbeginningandthereending
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REPORTONTHEDOWNTOWNURBAN
RENEWALDISTRICTPLAN

Chapter1 Introduction

The2010AmendmenttotheDowntownUrbanRenewalDistrictPlan the Plan makesthe
followingchangestothePlan

Specifiesfourproject activitiestobeundertakeninthePlanandremoveslanguagethat
allowedforflexibilityinprojectselection

Setsanincreaseinthemaximumindebtedness toallowforthosespecificprojects

ExpandsthedistrictboundarytoaccommodatetheVAClinicproject and

Setstheexpectation thattheDowntownUrbanRenewalDistrictwillbeterminatedafter
repaymentofalldebtissuedtofundthelimitedsetofprojects

TheCityofEugenehaspreparedanamendmenttothePlan originallyadoptedonJuly1968
andmodifiedDecember1968 December1989 June1998 andSeptember2004 CityCouncil
considereddowntown overthecourseof2009withthedesiretofosteravibrantdowntown
whilealsoprovidingnear termeconomicstimulus CityCouncildiscussed desireddowntown
outcomes selectedfourkeystrategies and ultimately selectedspecificprojects This Report
accompanies thePlanandconsistsoftext tables andappendices

TheDowntownUrbanRenewalDistrictarea containsapproximately75acres the PlanArea
Thelegaldescription forthePlanAreaisinSection300ofthePlanandisfurtherdescribedon
graphicexhibitsincludedinthePlanand intheappendixtothisReport
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Chapter2 DescriptionofPhysical Social Economic and
EnvironmentalConditionsinthePlanArea

Note Thisdescriptionandassessmentisonlycurrenttotheidentifieddates

A PhysicalConditions
1 LandArea

ThePlanAreaencompassesabout75acres afterthe5acreboundaryexpansion
includedinthe2010Amendment SeeAppendix ExhibitAforamapofthePlanArea
Thetotalincorporatedlandarea fortheCityofEugene ofMarch2010 is 28056 The
PlanArearepresentsabout 027percentoftheCity stotallandarea Thisarea
combinedwiththeRiverfrontUrbanRenewalDistrictofapproximately178acres equals
253acresinrenewaldistricts whichislessthanone percentoftheCitystotallandarea
Thisone percentiswellbelowthe15percentmaximumallowedbyOregonStatelaw

2 ExistingLandUseand Zoning
Table1belowshowsgeneralizedlanduseasofMarch2010bycategory Table2shows
thezoningasofMarch2010byzoningdistrict Adescriptionofeachusepermittedis
foundintheCityLandUseCode ThezoningmapislocatedintheAppendix ExhibitB

Table1 Table2
GeneralizedLandUse AcresZoning Acres

LandUseDesignation Acres ZoningDesignation Zoning Acres
Alleys Walkways Bikepaths 28 CommunityCommercial C2 07
Communication 07 Historic SH 01
Educational 08 MajorCommercial C3 439GeneralServices 139

PublicLand PL 23Government 50
NonZonedIndustrial 02 280PublicRightofWayParks 12

Total 750Recreation 62
Data March2010Religious Charitable 01

Residential Multifamily 59
RetailTrade 185
Roads 261
TransportationRelated 18
Vacant 09
Total 843
Data March2010
TotaldoesnotequalDowntown UrbanRenewal Districtacreage

of75duetoroundingandverticallandusedesignation ie
parkingbelowresidential
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3 Sanitary SewerSystem
Thesanitarysewer systemwasupgradedaspartoftheoriginalrenewalproject This
upgradingconsistedofreliningtheexistinglineswithplasticpipeliners Eachbuilding
wasreconnectedatthattime Theengineeringanalysisshowedthattheexisting
capacitywassufficient

4 WaterDeliverySystem
AccordingtotheEugeneWaterandElectricBoard thewaterdelivery system
throughouttheoriginalDowntownUrbanRenewalDistrictisinsufficientconditionand
ofsufficientcapacitytosupportadditionaldevelopment

5 SteamUtilitySystem
Duetohighsystemlossesthroughanaginginfrastructure pricefluctuations forfuel
andanerodingcustomerbase buildingsthat usesteamforheatingface anunfavorable
economicenvironment TheEugeneWater ElectricBoardplanstodecommission the
steamutility whichservesalmost70customersinthePlanArea byJune2012
Additionally thecostofsteamoperationincreasesfortheremainingcustomersaseach
buildingleavesthesystem

6 Streets Alleys Sidewalks etc
Majorportionsofthestreets alleysandsidewalkswithinthePlanAreawereupgraded
aspartoftheoriginalrenewalprojectandremainingoodcondition

B SocialConditions
1 Housing

Census2000datareports thatthereare 278housingunitsinCensusBlocks thatcover
thePlanArea Ina2004PlanningandDevelopmentDepartmentanalysis threemajor
housingdevelopmentsprovideatotalof196housingunitswithinthePlanArea Census
2000datareports thathousingintheareaispredominantlyrental withover99 of
housingrenteroccupied

2 Socio Economic
AsofCensus 2000 331peoplewerelivinginCensusBlocksthatcoverthePlanArea In
andsurroundingthePlanArea themedianincome wassubstantially lowerthantheCity
medianincome SeeTable 3below SeeAppendixExhibitCforamapofcensus
boundaries

Table3 HouseholdMedianIncome
City 35850

23571 15076CensusTract3900 BlockGroup1 BlockGroup2
Data Census2000DP 1 SF3 TableP53
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3 Employment
InApril2008 therewere299employerswith4791employeesintheDowntownUrban
RenewalDistrict ThelargestemployersinthedistrictwereProfessional Scientific and
TechnicalServices 184 HealthCareandSocial Assistance 158 Government
126 andAccommodation andFoodServices 123 Data LaneCouncilofGovernments

OregonEmploymentDepartments2008QuarterlyCensusofEmploymentandWages QCEW

C EconomicConditions
1 ValueofProperty

TheFY2009 2010taxableassessedvaluefortheentireCityis 11633024852 The
totalassessedvalueforthePlanAreaasofFY2009 2010is 154 980036 Thetable
belowdemonstratesthatthefrozenbaseforthecombinedurbanrenewaldistricts is
wellwithinthe15 limitimposedbyORS457

Table4 AssessedValueoftheFrozenBase
DowntownUrban RiverfrontUrban TotalasaTotalRenewalDistrict RenewalDistrict ofCityAV

FrozenBase 31386991 50609448 81996 439 07

Afterexpansionoftheboundaryforthedistrict thefrozenbasewillincreaseby
approximately 14million bringingthetotalfrozenbaseforalldistrictsto08 of
assessedvalueintheCity

2 RelationshipoftheValueofImprovementstotheValueofLand
ThecurrentratioofimprovementvaluetolandvaluewithinthePlanArea based on
2009assessmentrecordsandexcludingall taxexemptproperty is33to1 The
acceptedimprovementtolandvalueratiosofhealthy viable andprosperousareasin
Oregoncitiesare5to1andgreater

D EnvironmentalConditions
EnvironmentalconditionswithinthePlanAreaare notexpectedtochange Theareahasbeen
anestablishedcommercialbusinessarea formanyyears Moststreets sidewalks alleys and
sewersareinplaceandwillbeupgradedandmaintained Thepublicpark areaswithin thePlan
Areawillbeupgradedand maintainedasneeded
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Chapter3 ExpectedImpact IncludingFiscalImpact ofthePlaninLightof
AddedServicesorIncreasedPopulation

The2010Amendmentallowsforfourspecificprojects describedinmoredetailinChapter5
thatwillimprove thefunction condition andappearance ofthedevelopmentarea through

Redevelopmentofanexcavatedvacant lotintoanewLaneCommunityCollege
DowntownCenter
Maintenanceofcriticalparkingassets
Improvedsafetyforvisitorstolocationsandbusinesswithin thePlanArea
ImprovedsitefortheFarmers Market and
RedevelopmentofanunderutilizedmedicalclinicforusebyVeteransAffairs

Thesefour projectsalsosupportthePlangoaltostrengthentheeconomicconditionsofthe
PlanArea Onemeasureofthisgoalistheexpectedincreaseinthetaxable propertyvalues
causedbytheprojects Areas adjacenttothePlanAreaare alsoexpectedtobecomemore
viable FromFY2010 2011throughtheestimatedremaininglifeofthedistrict FY2018 2019
propertyvaluesinthePlanAreaareestimatedtoincreasebyabout 45million Theprojects
willalsocontributetothegoalofenhancingdowntownsroleastheregionaleconomic
governmental andculturalcenterandcentral locationforpublicandprivatedevelopmentand
investment

The2010Amendmentprojects arenotexpectedtohaveasignificantimpact ontheEugene4j
SchoolDistrict ThezoningcriteriaofC2andC3donotencourageresidentialhousing

thHowever theLCCnewdowntown centerprojectonthe10 CharneltonDevelopmentSite
mayincludehousing Mostlikelythehousingwouldbeforcollegeaged studentsoradults
PastexperiencealsoshowsresidentialcomplexesdevelopedaroundthePlanAreahave
focusedonadulthousing BasedonLCCspreliminaryplansandthepriorexperience thenew
downtowncentershouldhavenoorminimalimpactonthe Eugene4jSchoolDistrict The
addedadultpopulationcreatedbythishousingprojectmayimpactLCC particularlythe
DowntownCenter andtheUniversityofOregonwithincreasedregistration Theotherprojects
inthePlanarenotexpectedtohaveanysignificant impactontheEugene4jSchoolDistrict

Allfouroftheprojects likealldevelopmentprojects areexpectedtoimpactpoliceservices
transportation utilities andotherpublicservices Projectswithin thePlanAreawerechosen
forthewayinwhichtheysupportrecentCityCouncilstrategiesfordowntownandplanning
effortsforthedowntownarea suchastheDowntownPlan These planningdocumentswere
basedonassumptionsabouttheexpectedneedfornewandimprovedservicesdueto
populationgrowthandotherfactors ThePlanis expectedtofacilitateimprovementswithin
thedistrict therebyimplementingthegoalsof theplanning documents Therefore the
projectsunderthePlandonot resultinanintensificationofdevelopmentbeyondthat
previouslyanticipatedundertheplanningdocuments
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The2010AmendmentfollowsthepassageofBallotMeasure50anditsimplementationrules
IntheMeasure50environment taxingbodies forego revenueproducedbythegrowthin
valuesoveraPlanArea sfrozenbase TheUrbanRenewalAgencywill usetaxincrement
revenuestocarryoutthePlan Theuseoftaxincrementrevenueswillaffectthepropertytax
revenuesandbondeddebttaxratesofothertaxingjurisdictionsthatshareassessedvaluewith
EugenesUrbanRenewalAgency ThepropertytaximpactsaredescribedinChapter9

Chapter4 ReasonsforSelectionof thePlanArea

TheoriginalPlanAreawasadoptedin1968withapproximately70acres Thisareawas
selectedafter comprehensivecommunityprocessunder theguidanceoftheFederal
DepartmentofHousingandUrbanDevelopment HUD In2010 theURABoard proposedan
expansiontothePlanAreaby5acrestoincludethepotentialVAClinicarea SeeExhibitDfor
amapofthePlanAreawiththeexpansionareahighlighted TwoofthefourgoalsofthePlan
are1 improvingthefunction condition andappearanceofthePlanAreaand2 reducing
blightandblighting influences

AccordingtoORS457010 blightedareas means areasthat byreasonofdeterioration faulty
planning inadequateorimproperfacilities deleteriouslanduseortheexistenceofunsafe
structures oranycombinationofthesefactors aredetrimentaltothesafety healthorwelfare
ofthecommunity Ablightedareaischaracterizedbytheexistenceofoneormoreofthe
followingconditions

a Theexistenceofbuildingsandstructures usedorintendedtobeusedforliving com
mercial industrialorotherpurposes oranycombinationofthoseuses thatareunfitor
unsafetooccupyforthosepurposesbecauseofanyoneoracombinationofthefollowing
conditions

A Defectivedesignandqualityofphysicalconstruction
B Faultyinteriorarrangementandexteriorspacing
C Overcrowdingandahighdensityofpopulation
D Inadequateprovisionforventilation light sanitation openspacesandrecreation

facilities or
E Obsolescence deterioration dilapidation mixedcharacterorshiftingofuses

b Aneconomicdislocation deteriorationordisuseofpropertyresultingfromfaultyplanning
c Thedivisionorsubdivision andsaleofpropertyorlotsofirregularform andshapeand

inadequatesizeordimensionsforpropertyusefulnessanddevelopment
d Thelayingoutofpropertyorlotsindisregardofcontours drainageandotherphysical

characteristicsoftheterrainandsurroundingconditions
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e Theexistenceofinadequatestreetsandotherrightsofway openspacesandutilities
f Theexistenceofpropertyorlotsorotherareasthataresubjecttoinundationbywater
g Aprevalenceofdepreciatedvalues impairedinvestmentsandsocialandeconomic

maladjustments tosuchanextent thatthecapacitytopaytaxesisreducedandtaxreceipts
areinadequateforthecostofpublicservicesrendered

h Agrowingortotallackofproperutilizationofareas resultinginastagnantandunpro
ductiveconditionoflandpotentiallyusefulandvaluableforcontributing tothepublic
health safetyandwelfare or

i Alossofpopulation andreductionofproperutilizationofthearea resulting initsfurther
deteriorationandaddedcoststothetaxpayerforthecreationofnewpublicfacilitiesand
serviceselsewhere

Chapter5 RelationshipBetweenExistingConditionsandEachProject
ActivityUndertakeninthePlan

AllprojectactivitiessetforthinSection600ofthePlanareintendedtocorrecttheexisting
deficiencies inthePlanAreaasdescribed inthisreport SeeChapter2

Theproposed2010Amendmentprojectactivitiesare
th1 AssistancetoLCCfordevelopmentonthe10 andCharneltonSite

2 Additionalassistance infundingtheBroadwayPlaceGarages
3 ImprovementstotheParksBlockstoprovidebetteropportunities fortheFarmers

Market and
th4 AssistingwithaVAclinic ifthe12 andWillamettesiteisselectedbytheVA

th1 LCCNewDowntownCenter TheAgencyownsthe10 andCharneltonDevelopmentSite
thboundedbyCharneltonStreetonthewest 10 Avenueonthesouth andOliveStreeton

theeast Thesiteissignificantlyunderutilizedinitspresentconfiguration aquarterblock
ofsurfaceparkingandaquarterblockremnantfrom demolitionoftheformer Sears
departmentstore

LCCapproachedtheAgencyregardingacquisition ofthepropertyforanewdowntown
facility OnJanuary25 2010 theURABoardprovideddirectiontoenterintoanexclusive
negotiationwithLCC negotiateapurchaseandsaleagreement andreturn totheURA
Boardforfinalapprovaloftheterms LCChas providededucationalservicesfrom
downtownforover30yearsat1059WillametteStreet Thecurrentfacilitynolongermeets
theneedsofthecollege andLCCintendstobuildandownanew mixeduse buildingfrom
whichtooffereducationalandotherservicesindowntownEugene Theextensivehoursof
operationwillcreatebothdaytime andeveningactivityatakeyintersectionofdowntown
Economicopportunitiesforcurrentandfuturedowntownbusinesseswillbecreatedas
students employees andvisitors supportrestaurants retail servicesandcultural venues
InadditiontoEnergyManagement BusinessDevelopment continuingeducation anda
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variety ofotherclasses themultiusefacilitywillincludespacefortenantsandother
communityuses possiblyapublicsafetystation There isalsoapossibilitythatstudent
housingcouldbeincorporatedaspartoftheredevelopmentplan

thTheDowntownPublicLibrary immediatelyacross10 Avenue isacommunityassetthat
willbenefitgreatly fromdevelopmentontheAgencyownedsite especiallythe
developmentproposed byLCC TheAgency investedsignificantlyintheLibrary The
DowntownEugenePublicLibraryprojectwasbuiltandequippedforjustover 36million
Abouthalfof thatamountcamefrom Citydebtobligationsthatwereissued in2000
throughapartnershipwiththeEugeneUrbanRenewal Agency URA Thepaymentsonthe
debtofabout 25millionperyearcamefrom theURA Beginningin1993 theURA
purchasedthelandonwhichthelibrarywasbuiltfor 875000 TheCityborrowed 185
millionwhichwastoberepaidfromtaxincrementdollarsfromtheURA TheURAalso
contributedadditionalcashtotheproject withatotalofabout 25millionofthe 36
millionprojectcomingfromURA representingnearly70percentofthecapitalcostforthe
newLibrary Theremaining30percentcamefromacombinationofsources including 5
millionraisedbytheEugenePublicLibraryFoundation sCapitalCampaign saleofassets
andproceedsfromalocaloptionproperty taxlevyof 19million

2 BroadwayPlaceGarages ThePlanAreaisparkingexempt whichmeansthatproperty
ownersarenot requiredtoprovideparking Yetparkingavailabilityiscriticaltothe
economicsuccessofdowntown As such theAgencyhas participatedinseveralprojectsto
providestructuredparkingopportunitieswithin thePlanArea Onesuchprojectwasthe
BroadwayPlaceGarages ContinuedprovisionofBroadwayPlaceparkingwillsupportLCCs
NewDowntownCenterprojectandotherredevelopmentalong WestBroadway suchas
Lord Leebricksproperty GivenCitybudgetaryissues continuedoperationandstabilityof
theBroadwayPlaceGarageswillbeenhancedbytheAgencyassumingthedebtrepayment
onthegarages Itwouldalsomakeitpossiblefortheparkingfundtoprovidefinancial
supportforincreasedsafety services

Background TheAgencyassembledthetwohalf blocksthatwereusedtodevelop the
BroadwayPlacemixeduseproject Agencyfundsintheamountof 26millionwere
contributedtotheparkingstructureconstructioncosts TheCitysolddevelopmentrights
forhousingtobeconstructedontopoftheparkingstructures TheBroadwayPlacemixed
useproject includes170apartmentunits groundfloorcommercialspace and740
structuredparkingspaces Itisamajor anchorforthewestendofdowntown anda
popularresidentialdestinationwithverylowvacancyrates Availabilityofparkingwasa
contributingfactortoEnterpriseRentACar locatingdowntownandemploying300people

3 ParkBlocks Improvementsforthe Farmers Market TheLaneCountyFarmers Market
operatesmultipletimesperweekduringthespring summer andfallonaportionofthe
ParkBlocks AlthoughtheAgencyhas completedseveralimprovementstotheParkBlocks
theFarmers Marketcontinuestoencounter issueswiththespace suchasaccessto
electricityandlevelandpavedsurfaces ImprovementstotheParkBlocksandexpansionof
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availablespacewillsupportacornerstoneofdowntown activityandone ofthemost
significantpubliceventvenuesinthecity TheParkBlocks arethehistoriccenterandmost
identifiablepublicspace indowntown For thepastfewyears theFarmers Markethas
expressedaneedanddesiretoexpanditsofferingstomaintainfinancialviabilityand
potentiallyoperateyear round TheAgencywillimprovetheParksBlocksinordertomake
thatlocationmoreattractiveandfunctionalfortheFarmers Market

th4 VAClinic The12 andWillamettesiteiscurrentlyownedbyPeaceHealth However the
majorityofthebuildingisnowvacant Therefore PeaceHealthhas expressedaninterestin
securingatenantforthissite TheDepartmentofVeteransAffairs VA iscurrentlyseeking
asuitablesitewhereitcanlocateanexpandedclinic ThePlanAreamaybeidealfortheVA
clinic becauseofthecentral locationandproximity toLaneTransitDistrict sEugeneStation
andtheGreyhoundStation Thebuildingislargeenoughtoaccommodatethesizedesired
bytheVA anestimated110000 120000squarefeet Thesitealsohasadequateon site
parking

PeaceHealthanticipatesthattheVAsRequest forProposalstoselectanewsite once
issued willfavorabuildingwithmodernsystemsandsustainablefeatures The
PeaceHealthclinic iscurrentlycomprisedofabuildingthatwasconstructedinthe1920s
1950sand1960s Substantialrehabilitation isneededtoupdatethebuildingsandto
potentiallymakeitLEEDcertified AnewHVACsystemwouldreplacetheEWEB supplied
steamsystemandnewenergyefficientlightingwouldneedtobeinstalled Thenewclinic
willlikelyincludeafullpharmacyandlaboratory

thTherefore thePlanproposesthatiftheVAselectsthe12 andWillamettesiteforitsclinic
thenurban renewal fundscouldbeusedtosupporttheVAinlocatingdowntown TheVA
Clinicdowntown project issupportedbytheDowntownPlan ImplementationStrategy D
Workwith local stateandfederalofficestolocate remainorexpanddowntown
ImplementationStrategyF Workwithmajormedicalproviderstolocatetheirfacilitiesin
andneardowntown andtheGrowthManagementPolicies

Chapter6 EstimatedTotalCostofEachProjectorActivity Sourcesof
Money andAnticipatedCompletionDateforEachProjector
Activity

ThisReporton the2010PlanAmendmentincludesatableshowingtheprojectactivitiestobe
carriedoutfollowingtheadoptionoftheamendmentandtheestimatedcost Table5shows
thaturbanrenewal financingisestimatedtoprovide 17million orapproximately49 of
fundingoutofanestimatedtotalof 345millionofpublicandprivate investmentfrom
FY2010 2011throughFY2018 2019

Table 5liststheprojectactivities includedinthePlan Belowisashortdescriptionofeachof
thePlanamendmentprojects
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LaneCommunityCollegeNewDowntown Center TheAgencywillconsiderthetermsforan
agreementbetweentheAgencyandLaneCommunityCollege LCC Thespecificproject
activitiestobeundertakenwill bedefinedbytheAgency setoutintheagreementwithLCC
andmayincludeintegrationofapublicsafetystationand oropenspacewithinthe
developmentproject LCCcurrentlyhas 175millioninotherfundstocontributetothe
project LCCisundergoingafeasibilityanalysisthatwill provideadetailed costestimateforthe
project Thetotalprojectcostisexpectedtosignificantlyexceedthe 175millionthathas
beensecuredtodate Constructionisanticipatedtostartinearly2011 forcompletionnolater
than2013

BroadwayPlaceGarages TheAgencywillsupporttheBroadwayPlaceGaragesbymakingthe
annualdebtpayments bothprincipalandinterest whichwillsecurethefinancialstabilityof
thegarages enhancesafetyservicesandrelievethestrugglingParkingFundwithintheCityof
Eugene Thesupportwilltake placestartinginFY2010 2011

Farmers MarketSpaceImprovementsontheParkBlocks TheAgencywillspendupto
500000onimprovements totheParkBlocksinordertomakethatlocation moreattractive

andfunctionalfortheFarmers Market Theimprovementswill startinFY2010 2011

VAClinic TheDepartmentofVeteransAffairs VA is planningtolocateanexpandedclinicin
leasedspaceintheEugenearea DowntownEugenemaybeanidealareafortheclinic The
leaseawardis estimatedforthe lastquarterof2010orthe firstquarterof2011 Ifthe
downtownlocationisselected theAgencywillconsiderthetermsforanagreementbetween
theAgencyandVAand orthepropertyowner Thespecificproject activitiestobeundertaken
willbedefinedbytheAgencyandsetoutinanagreement Althoughnoestimatewasusedfor
privatepartyorVAcontribution othersuchcontributionswouldbeanticipated TheVAplans
tooccupythenewlocation asselectedthroughtheRFP byDecember2012

ProjectDeliveryAdministration Actionsforthisactivityincludeprogramadministration pro
jectmanagement financial services debt issuanceandadministration legalservices reporting
budgets financials preparationofmarket feasibility orothereconomicstudies preparation
ofdesign architectural engineering landscapingarchitectural planning development or
otherdevelopmentalstudies providingaccountingorauditservices providingspecialrehab
ilitation restoration orrenovationfeasibilityandcostanalysisstudies assistinginpreparation
oftheannualfinancialreportrequiredunderSection800ofthePlan providingproperty
acquisitionappraisals andevaluationoftheplanandthesuccessofitsactivities The Agency
mayalsoacquire rent orleaseofficespaceandofficefurniture equipment andfacilities
necessaryforittoconductits affairsinthemanagementandimplementationofthisplan

ProjectionsfordistrictadministrationassumethatoncetheLCCandBeam projectsare
complete districtadministration expenseswillbereducedtoaminimallevelthatwill be
sufficienttoensureadministrationofoutstandingdebt budgetdevelopment andfinancial
reportpreparation Specifically theadministration projectionincludesstaffingat14FTEfor
yearsFY11throughFY13followedby014FTEforyearsFY14throughFY19 Additionalitemsin
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theprojectionincludelegalandconsultingfeesnecessarytoprotecttheCity Agencyandcom
pletethePlanProjects debtissuancecostneededfortheprojects andproperty management

Table5
ListofProjectActivitiesandtheEstimatedCost

TotalProjectActivity EstimatedCost

LCCNewDowntownCenter 8000 000

BroadwayPlaceGarages PublicSafetyImprovements 4810000

ParkBlockImprovementsfortheFarmers Market 500000

VAClinic 2500000

ProjectDeliveryAdministration throughFY20182019 1190000

ProjectsFundedfromUrbanRenewalAgency 17000000

ProjectsFundedfromPrivateSourcesand Other Federal Stateand
LocalGovernment 17500000

TOTALFundingforAllProjects 34500000

Projectactivities willbegininFY2010 2011 Decisionsonprioritiesoffundingforproject
activitieswillbemade bytheAgencyBoardinitsannualbudgetprocessandatregularAgency
Boardmeetings allofwhichareopentothepublic Constructionoftheprojectscontemplated
inthe2010Amendmentisexpectedtobecompletedby2013 Debtissued tofundtheprojects
isestimatedtobepaidoffbyFY2018 2019

TheAgencyDirectorshallconvenenotlessthanonceeachyearacommitteeofsuchpersonsto
prepareareporttotheDirectorona theactivitiesoftheAgencyforthepreviousfiscalyear
andb whethertheAgency sexpenditureoftaxincrementdollarswaslimited totheprojects
authorizedbythisPlanandtheassociatedadministrativecostsauthorizedbythePlan The
Director shallforwardthatreporttothe AgencyBoarduponits receipt
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Chapter7 EstimatedAmountofMoneyandAnticipatedYearinWhich
IndebtednesswillbeRetiredorOtherwiseProvidedForUnder
ORS457420to457460

Thetotalcostofallprojects isestimatedat 17000000betweenFY2010 2011and
FY2018 2019 Theprojectswillbefundedwithacombinationofurbanrenewal taxincrement
financingunderORS457and othersources TheAgencymayapplyforfundingfromother
federal state andlocalgrantsinordertocompletetheprojects NonCitydeveloperswillfund
someoftheprojectcosts Inaddition thepublicfacilitiesincludedwithin thePlanmayalsobe
fundedinpartwithotherpublicfunds suchassystemsdevelopmentchargesandgeneral
obligationbonds amongothersources

OregonRevisedStatutesrequirethateachurban renewaldistrict thatreceivespropertytaxes
includea maximumindebtedness limitintheirurbanrenewal plan Maximum
indebtedness isarequiredspendingcapforallpropertytaxexpendituresoveraperiodof
time Maximumindebtedness isnotalegaldebt limit Itismorelikeaspendinglimit

Adoptingamaximumindebtedness figuredoesnotauthorizeorobligatetheAgencytospend
moneyorenterintodebt Withinthemaximumindebtednesslimitation theAgencyBoardhas
theability tofundprojectsovertime eitherwithcashorbyissuingdebt

Certainexpendituresareincludedinthemaximumindebtednesscalculationandcertainexpen
dituresareexcluded For instance cashpaymentsforprojectsandadministrativeexpensesare
includedinthecalculation but expendituresmadefromsourcesotherthantaxincrement
revenuesarenotincludedinthespendinglimit suchasDowntown RevitalizationLoanProgram
funds Inaddition interestondebtisnot includedinmaximumindebtedness noristhe
refinancingofexistingindebtedness Thespecificlimitationsofthemaximumindebtedness
amountarespelledoutinthePlan

TheCityCouncilamendedthePlanin1998toincludeamaximumindebtedness limitof 33
million The 33millionfigurerepresentedtheamountthattheAgencywasallowedto
cumulativelyspendintaxincrementrevenuesstartingin1998 Thatfigurewasbasedonthe
estimatedcostofbuildinganewmainlibrary pluscontinuationoftheadministrativecostsin
thedistrict preparingannualfinancialstatements disposingoftheformerSearsbuildingon

th10 AvenueandCharneltonStreet overseeingcompletionoftheBroadway PlaceandOverpark
elevatorprojects andadministeringtheloanportfolio Itincludedanannualinflationfactorof
5 onprojectcosts andexcludedexisting debt

AsofFY10 themaximumindebtedness limitof 33millionhasalmostbeen fullyspent orcom
mitted withthebulkhavingbeenspentonbuildingthedowntown library Theamountof
remainingmaximumindebtednessatanygiventimeisanestimatebasedonbothactual
historicspendingandestimatedfuturecommitments Theamountcurrentlyremaining
uncommittedisestimatedatabout 850000 aftertakingintoaccountdistrict administration
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throughFY2010 2011 Additionalprojectsforthedowntown safetyinitiativeareexpectedto
usesomeofthatremainingcapacitypriortothe2010Amendment

Inthe2009legislativesession HB3056wasapprovedandincludes changestoORS457 the
urbanrenewalstatutes Oneofthosechangesisthatincreasesinmaximumindebtednessmay
notexceedanaggregateof20 oftheoriginalmaximumindebtednessoftheplan includingan

1indexingfrom July1 1998toJuly1 2009 Theindexthatmaybeusedistheinflationrate
includedintheinitialmaximumindebtednesscalculations Undertheprovisionsofthisnew
statute the 33millionoriginalmaximumindebtednesswouldincreaseto 564million using
theoriginal5 inflationratefromJuly1 1998toJuly1 2009 Thegreatestmaximum
indebtedness figureallowed withoutoverlapping taxingdistrictconcurrence includinga20
increasefromthatamount wouldbe 677million

Inordertocompletethefour projects it isestimatedthatanincreaseof 16150000isneeded
inthemaximumindebtedness limit Theincrease iscalculatedas follows

LCCProject 8000000
VAClinic 2500000
FarmersMarket 500000
GarageDebt principalonly 4810000
Legal DebtIssuance Administration 1190000

TotalFundsNeededforProjects 17000000
Less AmountRemainingUnderCurrentSpendingCap 850000
NetAmountofMaximumIndebtednessIncrease 16150000

NotIncludedinMaximumIndebtedness Cap
InterestonLCCProjectDebt estimated 2200000
InterestonParkingGarageDebt 1500000

Itshouldalsobe notedthatwhen thegaragedebtis paidoff theCity sParkingFundwillcontinue to
payforthecostofpoliceofficers Thatamount isnotincludedinthechartabove

Theincreaseinmaximumindebtednessof 16150 000wouldresultinarevisedmaximum
indebtedness figureof 49150 000 which representscumulativespendingintheDowntown
Districtfrom1998totheendofthePlan Thisrevisedmaximumindebtednessamountisthe
estimatedamountneededtoaccomplishtheprojectsunderthecurrentproject assumptions
andtoprovidefordistrictadministration Itiswithin thelimitsestablishedunderORS457470

Table 6inExhibitEincludesinformationaboutfuturerevenuesandexpendituresinthedistrict
Thetimingandamountsforindividualprojectactivitieswill bedeterminedbythe AgencyBoard
eachyearduringtheannualbudgetprocess Completiondatesforindividual activitiesmaybe

1Thisprovisionmaybe changedifwrittenconcurrenceis obtained fromtheoverlappingtaxingdistrictsthat
imposeatleast75 ofthetaxesunderpermanentratelimitsinthePlanArea
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affectedbychangesintheplansofotherprivateorpublicpartners localeconomicandmarket
conditions changesintheavailabilityoftaxincrementfunds andchangesinpriorities for
carryingoutproject activities TheAgencywillconveneacommitteeat leastonce eachyearto
prepareareportonexpendituresfromthepreviousfiscal yearincomparisontothePlan The
DirectorshallforwardthatreporttotheAgencyBoarduponitsreceipt

Currentprojectionsshowthatthetaxincrementrevenuesshouldbesufficienttopayforthe
projectsandassociateddebt byFY2018 2019 Thedistrictwouldterminateoncethedebtis
repaid Thedistrictisnotexpectedtoneedtocollecttaxrevenueinthefinalyear FY2019

Chapter8 FinancialAnalysisofthePlanwithSufficientInformationto
DetermineFeasibility

ThefinancialanalysisoftheplanshowninTable6inExhibitEincludestheanticipatedtax
incrementrevenuesovertheprojectedremaininglifeofthePlan The analysisshowsthatthe
anticipatedtaxincrementrevenuesare basedonreasonable projectionsofnewdevelopment
andappreciation inexistingpropertyvalues Theprojectionoftaxincrementrevenuesisbased
onthefollowingassumptions

ThePlanAreawill beexpanded inFY12 increasingthefrozenbasebyapproximately 14
million

Propertyassessedvalueswillincreaseby2 peryear whichincludes increasesonexisting
propertyaswellasasmallamountofnewinvestmentinexistingdowntownarea
properties

Onesignificant newtaxabledevelopment isanticipatedduringtheremainderof thelifeof
thedistrict BeamDevelopment iscurrentlyworkingonrehabilitating theCentreCourt
building atWillametteandBroadway Theprojectionsassumethatthisproject is
completedandgeneratesadditionaltaxablevaluewithinthedistrict

TheBroadwayPlacedevelopmentsMultiUnitPropertyTaxExemptionwillexpire andthe
projectwillstart payingadditionaltaxesbeginninginFY11

Taxratesapplicable totheDowntownDistrictare projectedtogodownover time dueto
theOregonstatutethatsaysthatcertainurban renewalplansmayonlycollecttax
incrementonpermanenttaxratesorbondsandlevies approvedbyvoterspriortoOctober
6 2001 Inparticular bondeddebt taxratesapplicable totheDowntownDistrictwillbe
reducedasbondsapprovedbyvoterspriortoOctober6 2001areretired

Theprojectionsresultinurbanrenewal taxrevenuesbetweenFY2010 2011andFY2018 2019
ofapproximately 17million Togetherwithotherrevenuesandexistingfundbalances these
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2revenueswillsupportthe 16150000 ofincreasedmaximumindebtednessproposedunder
thisPlanAmendment Inadditiontothe redevelopmentprojects therevenueswillbesuffi
cienttopayforadministrativeactivities includinganallocationofcentralserviceoverhead
costs Thosecostsareprojectedtoincreaseovertimedue toinflationatarateof2 peryear

TheAgencywillalsocarryareserve onoutstandingbondsuntil thosebondsare fullypaidoff
aswellasabalanceequaltotwomonthsofoperatingcostseachyear perCityofEugene
financialpolicy

Chapter9 FiscalImpactStatementthatEstimatestheImpactoftheTax
IncrementFinancing BothUntilandAftertheIndebtednessis
Repaid UponAllEntitiesLevyingTaxesUponPropertyinthePlan
Area

TaxingbodiesthatoverlapwiththeAgencyareaffectedbytheuseoftaxincrementfundsto
implementthePlan Whenadistrictisfirstcreated theassessedvaluewithinthePlanAreais
establishedasthe frozenbase Thisis awayofkeepingtheoverlappingtaxingdistricts
whole asofthedatetheurbanrenewaldistrictis created Intheory ifurbanrenewalefforts

are successful thevalueofthedistrict willgrowabove thebase Thatincreaseis calledthe
incrementalvalue or excessvalue Propertytaxesfromtheoverlapping jurisdictions
schools general governments bonds arethendivided amongthejurisdictionsthatcontinue
toreceivetaxesonthefrozenbase TheURAreceivestaxesontheincrementalvalue Thishas
animpactontheamountofrevenuethattheoverlappingjurisdictionsreceive versuswhat
theywouldhavereceivediftherewerenourban renewaldistrictsineffect

ImpactonTaxBills Inadditiontotheimpactontheoverlapping taxingjurisdictions urban
renewal alsomakesindividualtaxbillslookdifferent Urbanrenewaldistrictsdonotimpose
newtaxes rather theyredistribute taxesfromoverlappingtaxingdistrictstotheurban
renewaldistricts Therearetwobasicstepstounderstandhowanindividual s taxbillis
affectedbytaxincrementfinancinginOregon Thefirststepdeterminestheamountof
propertytaxesthattheurbanrenewalagencyshouldreceive andthesecondstepdetermines
howthetaxesareaccountedforonpropertytaxstatements

Thefirststepindetermininghowtaxincrementfinancingaffectsanindividualstaxbillconsists
ofapplyingthetaxratesofthetaxingdistricts suchasthecity countyandschooldistricts to
theincremental valueoftheurban renewaldistrict Thatproductistheamountoftaxesthat
theurbanrenewal agencyshouldreceive Thesecond stepdetermineshowtodivideorsplit

2The proposed2010Amendment includingthemaximumindebtedness increase willbereviewed byPlanning
Commission theoverlapping taxingdistricts andthegeneralpublic Afterthisreview theCityCouncilmay
chooseadifferentmaximumindebtedness figure
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thetaxratesofthetaxingdistrictssothatwhenthose dividedrates areappliedtoalltaxbills
intheCity theurbanrenewalagencyreceivesitsshare andthetaxingdistrictsreceivethe
remainder

TheLaneCountyAssessordetermineshowthetaxratesfortheschools city andcountyshould
getdividedbetweenthetaxingdistrictsandtheurbanrenewaldistricts AsofDecember2010
therearesevenurbanrenewaldistrictsinLaneCounty Asanexample theCityspermanent
taxrateis 70058per 1000ofassessedvalue TheLaneCountyAssessordividesthattaxrate
intothreepieces 69056goestotheCityofEugene 00744goestotheDowntownUrban
RenewalDistrict and 00258goestotheRiverfrontUrbanRenewalDistrict Thiscalculation is
doneforeachtaxrateonthetaxbill

AftertakingtheinformationfromtheLaneCountyAssessoraboutthedivisionoftaxrates an
analysiscandeterminehowanindividualtaxbillisaffectedbyurban renewaldivisionoftax
For themedianEugenehomethattheLaneCounty Assessorcalculated forFY2009 2010 this
mediantaxpayerwouldessentiallypaythesameamountof totaltaxesbeforeorafter urban
renewaldivisionoftaxes Thedifferenceisthatthetaxrevenuesarereallocatedfromthe
overlapping taxingdistrictstotheurban renewaldistricts Table7inExhibitFsetsoutthis
calculation fortheaveragetaxpayerinEugene Ascanbeseen thebeforeand afterurban
renewalviewsofthistaxpayer sbillarewithinonepennyofeachother Thatpenny
represents theeffectsoftruncationandrounding

ImpactonTaxRates Urbanrenewalnominallyaffectsvoterapprovedlocaloptionleviesand
bondsbecausetheaffecteddistricthaslesspropertyvaluetolevytaxesagainst resultingin
slightlyhighertaxrates BasedontheFY2009 2010taxrates theestimatedimpactof this
slighttaxrateincrease fromtheDowntownUrbanRenewalDistrictisabout 166forthe
averageEugenetaxpayer whichrepresents lessthan005 ofthetotaltaxbillof 2938in
FY2009 2010

ImpactonOverlappingTaxingDistrictRevenues Fortheoverlapping taxingjurisdictions a
shareofpropertytaxesfromthe excessvalue or incrementalvalue isnotcollectedbythe
overlapping jurisdictionsduringtheperiodofanactivedistrict whichreducesrevenues The
incentivefortheoverlappingdistrictstosupporturban renewal ishigherpropertytaxrevenues
inthelong run Whenthedistrictisended theoverlapping taxingdistrictsare abletotaxthe
entirevaluewithinthedistrict Underthetheoryofurbanrenewal thisvalueis higherthanit
wouldhavebeen iftherehadbeennodistrictineffect Ingeneral urbanrenewaldoesnot
directlyaffectanindividual schoolsystems budgetbecauseschoolsarefundedbythestateon
aperpupilbasis

Theestimatedamountofurbanrenewal taxestobedividedoverthe remainingtermofthe
Plan netofdiscounts delinquents etc isshowninTable8inExhibitG Onlythepermanent
taxratesoftheoverlapping jurisdictionsareconsideredinthisanalysisbecausethereareno
localoptionleviesincludedinurbanrenewal revenuesfortheDowntownUrbanRenewal
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District andbondeddebt taxrateswillbereducedfromyeartoyearuntiltheexistingbonds
arepaidoff

AscanbeseeninTable8 inFY2009 2010 itis estimatedthattheCityofEugenewouldforego
about 810000ofrevenuebecauseoftheDowntownUrbanRenewalDistricttaxincrement
financing InFY2018 2019 aftertaxincrementfinancing isterminated theCityofEugene is
estimatedtoreceive 1140000ofadditionaltaxrevenueperyear LaneCountyisestimated
toforego 150000ofrevenueinthefirstfiscalyear andtobenefitby 210000ofadditional
taxrevenueperyearafterdivisionoftaxis terminatedinFY2018 2019 Thecombinedschool
districtsareestimatedtoforego 650000ofrevenueinthefirstfiscalyear andtobenefitby
920000ofadditionalannualtaxrevenueafterthedistrictisterminatedinFY2018 2019 As

mentionedabove however theimpactonschoolsisreallyanimpactonthestate sbudget
becauseschoolsaremainlyfundedonaper pupilfundingformularatherthanbythelevelof
propertytaxdollars generatedwithintheirboundaries

ThenetimpactoftheDowntownDistricton localschoolsisalossofabout 31000peryear
basedonFY10 afteraccountingfortheStatessystem forschoolfunding TheState

determineshowmuchmoneymustbeallocatedfortheeducationofeachpupilacrossthe
state Ifthemoney isnotavailablefrom localproperty taxes theStatewillmakeupthe
difference InFY10 theDowntownDistrictdiverted 650000oflocalpropertytaxesthat
wouldhavegonetoeducation TheStatemadeupthedifference

IftheDowntown Districthadnotdiverted thosefunds theStatewouldhavehadtheadditional
650000toallocateasitchose Inotherwords theStatecouldhavechosentoallocatethe

moneytoeducationortosome otherbudgetarypriority HadtheStatechosentokeep the
money ineducation someofthatmoneywouldhave returnedtoEugeneschoolsbasedonthe
applicablestatewideschoolfundingformula Undertheformula EugeneSchoolDistrict4j
wouldhavereceivedabout 20000 LCCwouldhavereceivedabout 10000 andLane
EducationServiceDistrictwouldhavereceivedabout 1000

AsaresultoftheDowntownDistrict theStateprovidedanet 629000forspendinginEugene
WithouttheDowntownDistricttaxincrementfinancing thosefundswouldbeusedtofund
schooldistrictsthroughoutthestate

ReducedRatePlan TheDowntownDistrictisa reducedrateplan underthestatutes which
meansthat theproperty taxesthatmaybeusedtofundurbanrenewalactivitiesislimitedto
thepermanenttaxratesandanybondsorlocaloptionlevies thatwere approvedbyvoters
priortoOctober2001 Theprojectedtaxrateusedtogenerateurbanrenewal revenuesforthe
DowntownDistrictwillbereducedovertimeasbondsapprovedbyvotersbeforeOctober2001
arepaidoff Urbanrenewal taxincrementrevenueiscounted towardstheMeasure5general
governmenttaxratecapof 10per 1000ofassessedvalue InEugene thegeneral
governmentcategoryoftaxesisnot currentlyinMeasure5taxratecompression sothis isnot
asignificantfactorinevaluatingthe impactofurbanrenewalontheoverlapping taxingdistrict
revenues
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Chapter10 RelocationReport

A Requirement
Ananalysisoftheexistingresidencesofbusinessesrequiredtorelocate permanentlyor
temporarilyasaresultofAgencyactionsunderORS457 170

Response
Nospecificrelocationactivityisidentified inthePlan Ifurbanrenewalassistance resultsin
relocationrequirements arelocationplanwill bedevelopedforthatpurpose Relocation
activitiesandassistancewouldbeprovidedinaccordance withORS281045through
281105

B Requirement
Adescriptionofthemethodstobeusedforthetemporaryorpermanentrelocationof
personslivinginandbusinessessituatedin thePlanAreainaccordancewithORS281 045
through281105

Response
Nospecificrelocationactivityisidentified inthePlan Ifurban renewalassistanceresultsin
relocationrequirements arelocationplanwill bedevelopedforthatpurpose Relocation
activitiesandassistancewouldbeprovidedinaccordance withORS281045through
281105

C Requirement
Anenumeration bycostrange oftheexistinghousingunitsintheplanareatobe
destroyedoralteredandnewunitstobeadded

Response
NospecificexistinghousingunitsareproposedtoberemovedbyactionsofthePlan

D Requirement
Adescriptionofnewresidentialunitswhicharelikelytobeconstructedwithin thePlan
Area

Response
SomenewresidentialunitsareexpectedtobeconstructedwithinthePlanArea
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Chapter11 Appendix
ExhibitA PlanAreaMap
ExhibitB ZoningDistrictMap
ExhibitC CensusBoundariesMap
ExhibitD PlanAreaMapwith2010ExpansionAreaHighlighted
ExhibitE ProjectedRevenuesandExpendituresforthePlanArea
ExhibitF ImpactofUrbanRenewalonanIndividualTaxBill
ExhibitG ImpactofthePlanonOverlappingTaxingJurisdictions
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ExhibitA PlanAreaMap
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ExhibitB ZoningDistrictMap
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ExhibitC CensusBoundariesMap
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ExhibitD PlanAreaMapwith2010ExpansionAreaHighlighted
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ExhibitE ProjectedRevenuesandExpendituresforthePlanArea
Table6

TotalsResourcesFY10FY11FY12FY13FY14FY15FY16FY17FY18FY19 FY11 19Property Taxes 1730000 1920000 1960000 2080000 2130000 2130000 2180000 2220000 2280000 16900000Debt Issued 7700000 7700000DRLP LoanRepayments 80000 190000 190000 190000 190000 190000 190000 190000 190000 190000 1710000BEDI Grant 108Loan forBeam 6700000Interest Earnings 40000 92000 62000 62000 52000 62000 62000 72000 72000 83000 619000Beginning Working Capital 8002350 4404008 1895501 1562589 1343536 1446961 1546861 1687086 1864661 2078311 4404008TotalResources16 552350 14306008 4107501 3894589 3715536 3828961 3978861 4169086 4406661 235131131 333008RequirementsExpendituresAdministration 530000 480000 355000 350000 55000 55000 55000 57000 60000 63000 1530000DRLPLoans Granted 2360000 190000 190000 190000 190000 190000 190000 190000 190000 190000 1710000BeamProject 6500000DTInitiative 150000Miscellaneous Projects 134593LCC project 8000000 8000000VAClinic project 2500000 2500000Farmers Market improvements 500000 500000Debt Service onURDebt 1240000 1240000 1240000 1240000 1240000 1240000 1240000 1240000 9920000IntergvtlExps Library Other 2473750Intergvt lExps Parking Debt 740506 759913 771053 783575 797100 806775 817425 838350 6314697TotalExpenditures12 148343 12410506 2544913 2551053 2268575 2282100 2291775 2304425 2328350 149300030 474697DebtService Reserve 1240000 1240000 1240000 1240000 1240000 1240000 1240000 1240000Other Reserves 4404008 655501 322589 103536 206961 306861 447086 624661 838311 858311 858311TotalReserves 4404008 1895501 1562589 1343536 1446961 1546861 1687086 1864661 2078311 858311 858311TotalRequirements16552351 14306008 4107501 3894589 3715536 3828961 3978861 4169086 4406661 235131131 333008Note Administration includes project legal and professional services debt issuance costs and project administration
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ExhibitF ImpactofUrbanRenewalonanIndividualTaxBill

Table7

Comparison ofTax BillBefore and AfterUrban Renewal ReallocationForMedian Eugene HomeinFY10 2009 Tax YearTaxes Before TaxesBilledUrban RenewalTaxes Directedto AfterUrban RenewalReallocationTaxingDistrictsDowntown URRiverfront URReallocationDifferenceSchool TaxesEugene School District 75239 73920 979 339 73920 1318Eugene School District LOL 23767 23661 000 106 23661 106LaneCommunity College 9809 9672 103 035 9672 138LaneESD 3537 3487 036 013 3487 049112352 110740 1119 493 110740 1611General Government TaxesCityofEugene 111005 109417 1179 409 109417 1588City ofEugene Library Levy 3673 3660 000 013 3660 013LaneCounty 20270 19982 214 074 19982 2882703Eugene DowntownUR 000 000 000 000 2703 1175Eugene Riverfront UR 000 000 000 000 1175134948 133059 1393 496 136937 1990BondedDebtTaxesLaneCounty Bond 1867 1841 019 006 1841 025Eugene Bond I 5208 5135 054 019 5135 073EugeneBond II 13617 13568 000 049 13568 049Eugene 4JBondI 9203 9043 119 041 9043 160Eugene 4JBondII 12867 12810 000 057 12810 057LCCBond 3712 3700 000 013 3700 01346474 46097 192 185 46097 3772703 1174 001Total Taxes 293773 289896 293774
Source Based on taxrates per theLane County Assessor Levy Child Parent Detail Report Tax Year2009 TCA 00400Assessed Value forMedian Home inEugene 158447Any slight differences of 0 01are due totruncationand rounding
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ExhibitG Impact ofthePlanonOverlappingTaxingJurisdictions

Table8

ActualProjectedProjectedProjectedProjectedProjectedProjectedProjectedProjectedProjectedFY10FY11FY12FY13FY14FY15FY16FY17FY18FY19District Revenue ImpactSchool District 4J 550 000 600 000 620000 660 000 680 000 700000 720000 730000 760 000 780000Lane CommunityCollege 70000 80000 80000 90000 90000 90000 90000 100000 100 000 100000LaneEducation Service District 30000 30000 30000 30000 30000 30000 30000 30000 40000 40000CityofEugene 810 000 890 000 910000 970 000 1000000 1030 000 1060 000 1080 000 1110000 1140 000Lane County 150 000 160 000 170000 180 000 180 000 190000 190000 200000 200 000 210000Permanent TaxRatesSchool District 4J 47485 47485 47485 47485 47485 47485 47485 47485 47485 47485Lane CommunityCollege 06191 06191 06191 06191 06191 06191 06191 06191 06191 06191LaneEducation Service District 02232 02232 02232 02232 02232 02232 02232 02232 02232 02232CityofEugene 70058 70058 70058 70058 70058 70058 70058 70058 70058 70058Lane County 12793 12793 12793 12793 12793 12793 12793 12793 12793 12793Incremental Value intheDowntown UR Dist 123590000135 090000138 420000147 420000151 600000155 860000160 210000164 640000169 160000173 770000Notes Property tax collections for all yearsis 94Existing property values increase at 2 per yearBroadway Place tax exemptionexpires inFY11Boundary expansion occurs inFY12Beamdevelopment iscomplete andpays taxesstarting inFY13

Thelistedamountsfor FY19willbe revenueprovidedtothevariousentities TheDowntownDistrictisnotexpectedto collecttax incrementinFY19
Theimpactonschoolsisreallyan impactontheStatesbudget becauseschoolsaremainlyfundedonaper pupilfundingformularatherthanbythelevelof

propertytaxdollarsgeneratedwithintheirboundaries SeeChapter9 Impact onOverlappingTaxingDistrictRevenues sectionformoreinformation
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